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Graham Flexman

From: Mandy Hayes <mandyhayes.tiptoe@btinternet.com>

Sent: 16 August 2023 13:44

To: Graham Flexman

Cc: Bob Lord; pampetherbricge8@gmail.com; Ann Gorman; Steve Clark

Subject: Local Nature Reserve Status - Cost Benefit Analysis - Ballard Water Meadow and
Barton Commen

Attachments: Cost Benefit Analysis v.1.xIsx; LNR Proposal Final 2023.pdf

Dear Graham

As you know, The Friends of Ballard Water Meadow are keen to progress the proposal for Local Nature Reserve
Status for Ballard Water Meadow and Barton Commeon. Bob Lord mentioned to me that you would like to see a Cost
Benefit Analysis of the project and | have now had the opportunity to work on this.

Please find attached the spreadsheet | have prepared. My notes are as follows:

1. There are two tabs. One for Financial and one for Non-Financial. Obvicusly there are many advantages to
this project that can not be costed in financial terms but which have huge benefits for the community.

2. | have set up the Financiai spreadsheet to allow you to enter your own costings as obviously | don't know
the costs of administration etc at NMTC. The blue cells can be amended and the spreadsheet is set up to
calculate the cost at the bottom. If you'd like to run through this, please do give me a call!

We had a FWBM Committee meeting yesterday evening and discussed this. Our thoughts were that should NMTC
like to proceed with the project, FBWM would be willing to make a contribution towards the set up costs and we
would be happy to discuss this with you. And, as previously stated, we would he very happy to help with any
administration/form filling etcl

I've also attached our original proposal which should be read in conjunction with the spreadsheet. Do let me know if
you require any further information.

Would you be able to confirm whether this will be on the next Amenities Committee meeting in September and that
you are-able to circulate this information to Councillors in advance?

Looking forward to hearing from you,
Kind regards
Mandy Hayes

The Friends of Ballard Water Meadow
07552 834770
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1. Overview

The Friends of Ballard Water Meadow (FBWM) would like to support New Milton
Town Council (NMTC) with their designation of Ballard Water Meadow & Woodland
and Barton Common as Local Nature Reserves (LNRs) in 2023.

Both sites were classified as Sites of Importance for Nature Conservation (SINCs) in the
late 1990s. Since then, many people have been involved in the planning, wildlife
surveys and habitat management work for both wildlife and community benefit. Over
the years, the knowledge of their habitats and wildlife has increased enormously.

Both sites are extensively used and loved by the local community.

Land is under constant pressure for housing and development, so it is a miracle that
both these sites, situated in a semi-urban location, and more extensive in the past,
have survived.

With the current dramatic loss of wildlife and threat to the climate, the FBWM feel
strongly that it is our duty, the duty of NMTC and the desire of the whole community
to ensure we retain as much land for nature as possible. Designating the two sites as
Local Nature Reserves will provide statutory protection over and above their
classification as SINCs and ensure their future.

Did you know....

o The Friends of Ballard Water Meadow worked 1582 voluntary hours in 2022
at Ballard. This does not include the Committee admin time and community
liaison.

o About 100 species of flowers and grasses have been identified at Ballard.

° 40 species of birds have been identified at Ballard, 25 of which hold breeding
territories.

. The woodland at Ballard has a number of ancient woodland indicator species such as bluebells and
wood anemones. It is likely that Woar Copse has been a woodland since at least the 1600’s.

° Wildflower meadows in the UK have declined by 97% since the 1930’s. This makes our meadow at

Ballard even more special.

Data is currently being collated for Barton which is new to the management overseen by Bob Lord.




2. The Benefits

The benefits for wildlife and nature generally, the community, NMTC and all involved
at the two sites are numerous. These include:

1. Recognition. Awarding Local Nature Reserve status would be wonderful
recognition for the many hours, and years in some cases, invested by all the
people involved including FBWM, local volunteer groups, New Forest Land
Advice Service, the local community and NMTC.

2. Coronation Legacy. 2023 is the year of King Charles Ill’'s Coronation. With
Charles’ love of nature and retaining and restoring habitats and wildlife, creating
two Local Nature Reserves in the area would be a fitting tribute and legacy for
NMTC in this very special year.

3.  Wildlife protection. Helping to safeguard both sites for nature for generations
to come with a statutory designation. With fewer places for wildlife, nature in
decline and the threat of climate change, this is more important than ever.

4.  Education. The designation of Nature Reserve at both sites will indicate their
educational value and it is hoped that this will encourage more schools and
young people to visit and get involved.

4.  Green Infrastructure. New Milton has been lucky to have been chosen by New
Forest District Council (NFDC) to pilot a Green Infrastructure initiative. Linking
in the Local Nature Reserves would further demonstrate NMTC commitment to
this project and wildlife protection in general.

5. Respect. Simplification of the names to Ballard Nature Reserve and Barton
Common Nature Reserve immediately signals to users the very special nature of
the sites and the respect they deserve.

6. Local Pride. Many of the surrounding areas have both Nature Reserves and
Local Nature Reserves: Milford on Sea, Lymington and Keyhaven, Christchurch.
Why not New Milton? A project for the whole community to be proud of.

The FBWM can see no disadvantages to this proposal, only advantages for wildlife
and people in future.

The Friends of Ballard Water Meadow. Local Nature Reserves Proposal. March 2023.
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3. What would change with LNR
designation?

1. Currently both sites are known as SINCSs, which are classified, in Hampshire, by
Hampshire County Council and provide a minimum level of protection.
Designation to LNR status will provide statutory protection. This not only
provides an extra level of protection for the actual sites, but also ensures that
any adjoining development proposed nearby, may be far more sympathetic
towards increasing or extending biodiversity locally, especially in close proximity
to these special sites.

2. The signage at Ballard is currently being updated by NMTC and this provides an
ideal opportunity to make this change in 2023. Most people do not understand
what a SINC is and a change of name to Nature Reserve would make it
immediately very clear about the status and what is so special about the sites.
It would also make the names much shorter and the notice boards more

elegant!

Ballard Water Meadow & Woodland, A Site of Importance for Nature Conservation
would become
Ballard Nature Reserve
and
Barton Common, A Site of Importance for Nature Conservation

would become

Barton Common Nature Reserve

Note

By keeping the name for Ballard short, it may be advantageous should the Local
Nature Reserve be extended in future to include adjacent wildlife habitat, also held by
NMTC and currently classified as SINC.

The Friends of Ballard Water Meadow. Local Nature Reserves Proposal. March 2023. Page 4



4,

What would stay the same with LNR
designation?

Visitor access would remain the same. There would be no plans to restrict the
amenity to the public.

Management Plans and the adopted Habitat Management Policies for both sites
would remain unaltered

The Cost

The cost to designate both sites should be minimal.

The signage is currently being updated at Ballard so no further costs for signs
would be incurred at this site. When and if the signage at Barton Common is
updated to the new heritage-style board, this could be included.

There would be some small costs involved in advertising the change of status
such as local press advertisements and the admin time to respond to any
queries.

Any celebratory event cost should also be minimal and we are sure that FBWM
and the local communities would be willing to help with this.




6. The Process of Creating a LNR

Outline steps (for full details of the process see Appendix (iii)

Please note that FBWM would like to provide as much support as possible during this
process.

1.

Contact the local Natural England expressing interest in submitting Ballard
Meadow and Woodland and Barton Common forward for Local Nature Reserve
status.

At the same time as (1) above, contact NFDC’s legal team for authority to
proceed with the declaration

Contact local residents for support and feedback

Inform Environment Agency, Local Wildlife Trust and New Forest Land Advice
Service at the same time the public consultation starts

Once the consultation period is over, contact Natural England to request written
approval.

Celebrate!

The Friends of Ballard Water Meadow. Local |



7. Support/People/Contacts

The Chairman of the FWBM, Bob Lord, would be happy to discuss the process further
with NMTC and provide support throughout the process. Bob Lord has extensive
experience in creating LNRs and this further supports the reason to move forward
with this initiative in 2023 whilst we can all benefit from having Bob at the helm.

Friends of Ballard Water Meadow
e Bob Lord / robertlord123@btinternet.com / 07905 249587

e Mandy Hayes (admin/support) /mandyhayes.tiptoe@btinternet.com/07552 834770

Natural England
s Liz Allison / Liz.Allinson-Thomas@naturalengland.org.uk

o David Jeffrys /david.jeffrys@naturalengland.org.uk

New Forest District Council: customer.services@nfdc.gov.uk
Environment Agency: paul.newman@environment-agency.gov.uk

Hampshire & Isle of Wight Wildlife Trust: Beechcroft House, Vicarage Lane,
Curdridge, Hants SO32 2DP

New Forest Land Advice Service: enquiries@nflandadvice.org.uk

The Friends of Ballard Water Meadow. Local Nature Reserves Proposal. March 2023. Page 7



8. Appendices

Link to Local Nature Reserves in England: A guide to their selection and |Appendix (i)
declaration

Link to Biodiversity duty: public authority duty to have regard to Appendix (ii)
conserving biodiversity

LNR Designation The Process in Detail Appendix (iii)

Suggested Cover Note to Natural England re Ballard

Appendix (iv)

Example of Statutory Notice

Appendix (v)




Appendix (i) Link to:
Local Nature Reserves in England: A guide to their
selection and declaration

——————— fcopy-and paste to go to document)

https://webarchive.nationalarchives.gov.uk/ukgwa/20140605125415/http:/
publications.naturalengland.org.uk/publication/31039?category=15005

Appendix (ii) Link to:
Biodiversity duty: public authority duty to have
regard to conserving biodiversity

{copy and paste to go to document)

https://www.gov.uk/guidance/biodiversity-duty-public-authority-duty-to-have-regard-to-conserving-
biodiversity




Appendix (iii) LNR Designation The Process in Detail

1.  Contact the local Natural England team (Liz.Allinson-Thomas@naturalengland.org.uk) copied to the
national lead (david.jeffrys@naturalengland.org.uk) expressing interest in submitting Ballard
Meadow and Woodland and Barton Common forward for Local Nature Reserve status, enclosing the
Management Plan, a map showing the TCs land holding, length of tenure etc., as well as information
on the FBWM as community volunteer group and any survey information. Also provide information

on existing HLS Agreement (start date, ref number, end date etc). See below pro-forma used for
applicants to complete, which may help, to be attached to documents for NE assessment (partly-
completed in red). Basically, as much information as possible to make NE’s job a bit easier, which
always helps.

2. In the meantime contact NFDC’s estates and legal team for authority to proceed with the declaration.
The Town Council may or may not need this, but as the site is technically NFDC land, leased to NMTC, this
would be out of courtesy. | see no reason why NFDC should refuse, as they’ve supported other land for
declaration within the District (eg Milford on Sea, 2008).

3. Contact local residents within a limited radius of the sites by mailshot, or wider via the website, on-site
notices or local press announcements of the proposals to declare the site LNR. Set a deadtine of a month
and have ready responses to allay any fears with regard to concerns or comments. For example::

1. Encouraging more people/destroying nature, more dogs etc

2. Cul-de-sac car parking, blocking roads. Parking issues along Lake Grove Road {currently restricted
during 11:00 - 11:30).

3. Restricting access in future, more about nature than people etc
4. More paths created, destroying more of the area?
5. What’s wrong with it as it is, wasting money on formalising the site

6. Letters of thanks for support for the proposal

4, Whilst not statutory consultees, inform Hampshire County Council (HBIC), Environment Agency, Local
Wildlife Trust and New Forest Land Advice Service at the same time the public consultation starts, again
out of courtesy.

5. Once the consultation period is over and all is right with the world, fears allayed and concerns
addressed, contact Natural England to request written approval to formally declare the site under section
21 of the National Parks and Access to the Countryside Act 1949 {or the more modern equivalent if
amended).

6. Following approval from Natural England the way is clear to formally declare the site. A plaque, a
certificate, press release, launch event at a suitable venue (Mayor's speech, Amenities Committee
chairman speech, FBWM representative speech — the list goes on....) fanfare, trumpets, buns,
champagne, fireworks etc for New Milton’s first (of many, perhaps) Local Nature Reserves.




Appendix (iv)
Suggested Cover Note to Natural England re Ballard

(insert address of Local Team/e-mail local contact)
LOCAL NATURE RESERVES — Informal Proposal (example is Ballard Nature Reserve)

New Milton Town Council understands that it is helpful to Natural England to have as much information as possible in order
to assess the proposal for Local Nature Reserve status.

Name of Site: Ballard Nature Reserve Area (ha): 4.25ha

0S Grid Reference (centre of site): 57240957

County/District/Parish: Hampshire/New Forest/New Milton

Declaring Authority: New Milton Town Council

Current status: HCC classified Site of Importance for Nature Conservation (1998)
Is a map attached at min 1:10,000 scale showing the site boundary: Yes/No

Tenure: Owned/Part-owned/Leased/Other (please describe below)

Other interested parties: New Forest District Council/Friends of Ballard Water Meadow

Have habitats/species been surveyed/mapped: Yes (please refer to HBIC surveys and expand below)
Are there geological features present: Yes/No

Is the site used by schools: Yes

Are there public rights of way: No Open access: Yes

Is there a Management Plan: Yes (please attach the full plan — not extracts)

Does the Plan include the following:

Site description: Yes

Past use of the site: Yes

Known constraints (wayleaves, tenancies, common rights etc): Yes/No
Management policies/objectives/prescriptions: Yes

Capital/revenue costs: Yes/No

Staff complement: Yes/No

Access management: Yes

Links/liaison with local community/volunteers: Yes

Tenure — please describe arrangements if necessary:
Landowner New Forest District Council. New Milton Town Council, 999-year lease from 2005

Continuedy/...



Appendix (iv) Suggested Cover Note to Natural England re Ballard / Page 2

Any other information (surveys etc): Please attach.

HBIC habitat surveys 1998-2011 Butterfly transect 2019-2022

Plant surveys 2019-2022 Stream Survey (Chemical analysis and invertebrates)
Insect Survey 2020 and 2021

Common Bird Census 2020-2022

Higher Level Stewardship documents (Ref No: )

Form completed by: Date:

Contact details:
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