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STATION ROAD – FOOTWAY & STREET FURNITURE
HIGH STREET CONDITION REPORT MARCH 2021

The Service Level Agreement (SLA) between NMTC and NFDC has now been in
place for around 5 years and has seen the litter picking and waste bin emptying
service brought under the control of the Town Council whilst still using a NFDC
employed operative to carry out the work backed up by our own estates team.
This system generally worked well with vast improvements in the cleanliness of
the town centre having been achieved, which was borne out by the RHS Britain
in Bloom Gold Medal awarded to the town in 2019, much of the marking in this
award is about built environment with cleanliness at the forefront.
Throughout 2020 - due to the COVID-19 pandemic - town centre working was
difficult with much proactive work having to be put on hold eg litter collection.
It is hoped that in 2021 the litter-picking and collection will return to its normal
high standard. NMTC will work closely with NFDC to ensure this happens.
The SLA between NMTC and HCC has also been running for a similar amount of
time. This agreement allows the Town Council to carry out minor works to street
furniture (bollards, benches trees, benches etc) whilst flagging up maintenance
works required by HCC directly themselves. Unfortunately, after a promising
start much of the work identified to be carried out by HCC still has not been
carried out. Whilst we will continue to press HCC to complete urgent works, it
may well be that NMTC will have to carry out some of this work if we want to
see improvements, but this obviously comes at a cost.
This condition report has identified works required to improve the appearance
of Station Road. The first part of the report details what can be done in-house
at minimal cost and has a quick win. The second part indicates work required by
HCC, with costings provided should NMTC wish to carry out these works.
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The report then identifies improvements that could be made to areas beyond
our control, but where we could influence the outcome.
Most importantly, there are some health and safety issues that require a
response from HCC that are included in the report.
Work to be undertaken by the Estates Team

Metropolis bench refurbishment - We have now developed a system of
refurbishing the existing bench slats (as shown) so unless a slat is badly
damaged there is no need to renew. The steelwork can be also rubbed down
and repainted.
Marshalls who supplied the benches agreed to supply the town council with the
special slat coating FOC and enough to do all our 26 of this style 3 times.
All benches will be refurbished over the next two months. Material cost – less
than £150.00

Cast iron bollards & Electric Bollards. Straighten as necesarry, rub down and
repaint. Carry out spring 2021, estimated cost of materials £100.00
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Rub down, repaint guardrails at the Station/Old Milton/Ashley Road junctions.
Work to be carried out at non-peak times. Estmated cost of materials £170.00

Prepare and repaint NFDC information board in RAL 6005 Moss Green. Work to
be carried out in non-peak times. Estimated cost of materials £35.00

Remove damaged salt bin using forks on tractor
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Replace 2nr damaged or dead trees Mallard Court, adjacent New Forest Hand
Made – estimated cost £470.00.
A general clean and de-weed of station road including cleaning street furniture
including litter bins.

Works required from HCC (Hampshire Highways)

Replace damaged end bollards and guardrails at northwest junction Station
Road/Old Milton Road & southeast junction Station Road/Ashley Road. The
latter has been reported to HCC since July 2020. Estimated cost for NMTC to
replace £2,450.00.
4

AMENITIES COMMITTEE 13 April 2021

Appendix 2

HCC were due to replace the existing resin mulch around the Station Road tree
bases (along with 3 that have bark mulch around them) examples shown above
in January 2018. It was then hoped they would carry out in summer 2019. The
bases the original bases still remain however, and most are now in a very poor
state of repair. There is a total of 25 bases ranging from 1.2m x1.2m through to
2.4m x 2.4m in size. The total area is 90m2. Estimated costs should NMTC carry
out the works £4,670.00.
Areas Generally Beyond NMTC Direct Control
There are several areas in Station Road that NMTC have no direct control over
(empty shops, the railway bridge etc), though we may be able to influence
improvements or carry out minor improvements ourselves with permission.
Some examples follow.
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The area adjacent to the former Natwest has had some clearance work carried
out by contactors working on behalf of the agents. The assistant town clerk is in
regular contact with the agents with a view to having the area futher tidied.
The pictures above show the area at the moment and what could be achieved
by a simple low planting scheme which would could be achieved at a cost of
aeound £1,800.00.

The unsightly protection barriers are not needed now the branch is close and
could easily be removed by the estates team.

The area around New Milton Station is more difficult as much would require
input from Network Rail especially around the footbridge area. However even a
simple thing like the station sign being cleaned and some vegetation clearance
would make a big difference and would not necesitate working on Network Rail
land. NR will be contacted again to see if they will consider carry out tidying
areas under their remit. It is possible that some suitable floral trough(s) could
be mounted to soften the bridge. This would be at the entrances and well away
from the track area.
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The appearance of empty shops could be greatly improved by vinyl wrapping
the shop front (as shown above, floral wrap is shown as an example but it could
be anything as long as it is appropiate). Owners/Letting agents could be
approached for permission and sponsorship sought for the cost of the wrap. A
wrap similar to the above would cost around £350.00.

Issues requiring attention by HCC./Hampshire Highways
The following show areas that require attention from HCC.
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Low cover outside Homemill Dental Surgery and poor footway surface on the
east side between Osborne Road and the station footbridge.

The first picture shows poor tactile paving at the joint between the footway
and station footbridge on the southwest side. Pictures 2 & 3 show the uneven
and broken tactile paving either side of the Station Road/Whitefield Road
junction. These have been marked for sometime.

Two deep potholes, firstly in the centre of the carriageway close to the
junctions of Elm Avenue & Spencer Road South. The second in the bus layby
adjacent to Poundstretcher. Both around 50mm in depth.
All these and others found on the report inspection will be reported or rereported to HCC.
The report hopefully highlights what can be done to improve the town centre
appearance quite quickly along with some aspirations that may take a little
longer achieve but will be worthwhile in the end.

RECOMMENDATION: That all works mentioned above be undertaken ASAP.
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1. INTRODUCTION
The Town Council provides an annual display of illuminations in the town centre and other specific areas
detailed on the plans (see appendices). These combined documents should be used for tender purposes, for a
contract starting this display period 2021. The contract once awarded, usually by September, will cover three
display periods in total and end after taking down of the 2023 display.
2. REQUIREMENTS
The Town Council is seeking a contractor for the installation, maintenance, removal and storage whilst
adhering to all necessary license obligations for the area.
The contractor is required to

2.1

Install the display by date provided by the officer, with switch on usually mid-November to be timed with
a shopping event.

2.2

The contractor is required to be present at the event to deal with any potential issues, as part of the
contracted price.

2.3

All electrical components shall be tested and wiring, connections etc. should be certified safe in
accordance with BS7671 as per appendix 9.

2.4

Testing schedules and certificates should be provided to the officer within 28 days and no less than 7 days
of the switch on date.

2.5

All installations must be installed and anchored such that they are safe, as per appendix 9.

2.6

The contractor shall ensure safe working practices are always adopted and that workers and the public
are fully protected (see Appendix f, in particular para.2 & 3.)

2.7

All works to be undertaken avoiding market day (Wednesdays) and disruption to traffic both pedestrian
and vehicular. The contractor shall apply for road closure licenses as required.

2.8

Quiet works shall take place through the evenings and into early morning. Any works that generate noise
MUST be completed before 1900hrs on any given day. If required noisy works cannot be completed
during daytime hours the Town Council representative MUST be notified at least 2 weeks in advance, so
that residents can be made aware.

2.9

Advise the Town Council officer where there is a likely breach of the license conditions/safety standard
and provide lawful solution.

2.10

The contractor shall provide details of public liability insurance cover for professional and public liability
to the value of £10m. by the end of October each year.

2.11

The contractor shall provide company Health and Safety policy and risk assessments by the end of
October each year.

2.12

The contractor shall provide all relevant updated training certificates, including HERS, by the end of
October each year.
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2.13

Respond to need for repair during the display period and provide 24/7 contact details which in turn will
be provided to police in case of emergency.

2.14

All reported faults are to be evaluated within 2 working days and remedied within 3 working days unless
by prior arrangement with the officer.

2.15

Provide replacement equipment as necessary, advising the officer beforehand of any item exceeding net
cost of £100.

2.16

Remove the display in early January, date to be agreed with the officer and store in the dedicated
container which is located centrally.

2.17

On removal provide details of remaining stocks and report of any equipment likely needing replacement
for the following display year.

2.18

On removal all equipment, clearly labelled should be safely and methodically stored and key returned to
the officer.

2.19

The contractors shall provide all necessary equipment to transport and install/remove the display.

2.20

The fee shall include all works including call outs.

2.21

The contractor will ensure that all timer equipment is set to the given times by the officer, usually a set
pattern once the switch on date has passed.

2.22

This contract is not to be shared with a third party under any circumstances.

2.23

The contractor shall conduct all necessary due diligence in advance of tender submissions the Council will
not accept liability for additional payments.

2.24

Further to 2.14 above, if any of the installations fail to work after the 3-day period the Council reserves
the right to deduct 1% of the annual contract value for each subsequent day that the lights are not fully
operational.

2.25

The Council will agree to additional costs should it increase the scope or extent of the illuminations. These
will be negotiated should the need arise.

2.26

Anchor bolt testing and lamp column strength tests will be instigated by the Town Council throughout the
contract period, and results of the tests will be shared with the contractor as a matter of course.

2.27

Applications for licenses from SSE and Hampshire County Council regarding the illumination and
sponsorship banners remain the responsibility of the Town Council.

2.28

In relation to weekly tests referred to in section 18 of Hampshire County License (appendix 9) this will be
completed by the officer, with greater frequency often dictated by recent poor weather.

The requirements above form the contractual arrangement between Town Council and the appointed
contractor, and no subsequent information provided shall override the specification unless the Council gives
written approval of such change.
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3. TENDER SUBMISSION
Written tenders are to be submitted to the Town Hall by 5pm on FRIDAY 11 JUNE 2021. The pack should
contain two copies of the tender, in a sealed envelope which bears no identification of the company on its
exterior.
The tender shall be presented as follows

3.1 The technical specification (details of experience, proposed approach to the works etc.)
3.2 A separate document confirming the total price for the three-year period, the annual contract price
invoiced being one third.
3.3 The names and contact details of two referees who have received similar service in the past 2 years.
3.4 A training schedule showing existing and pending qualifications, renewals, of the contracted team.
3.5 Copies of the contractors Equality and Diversity Policy and Environmental Sustainability Policy if available.

PLEASE NOTE - The Council is under no obligation to accept the lowest quote and will be awarded in
accordance with Section 11 of our Financial Regulations, held within the Standing Orders for the authority.
A copy can be provided on request.
4. FURTHER INFORMATION
Contact and submission information:
4.1 The tender information shall be sent to New Milton Town Council, Town Hall, 2 Ashley Road, New Milton
Hampshire BH25 6AS.
4.2 Prospective suppliers are invited to discuss the requirements and survey locations in preparation. This can
be arranged by contacting the project lead officer on 01425 619120 or
theresa.elliott@newmiltontowncouncil.gov.uk. No additional information will be provided in the week
leading to submission date.
4.3 Payment will be annual, of which can be split 50/50. If choosing split payment, invoices should be provided
to the Council once the installation has started for payment 1, and dismantling/storage complete for
payment 2.
4.4 The annual cost will be raised by the level of inflation (R.P.I) each year.
4.5 Failure to adhere to the tender procedures may result in disqualification.
4.6 The winning tender will be asked to sign an Articles of Agreement document to confirm acceptance.
4.7 The word ‘writing’ includes email.
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New Milton Festive Display – plan position vs ground position
@ October 2020 (for updating POST COVID opening)

Plan code
SR7 (Station Road)
SR8
SR9
SR10
SR12
SR13
SR14
SR15
SR16
SR17
SR19
SR20
SR22
SR23
SR24
SR25
SR27
SR28
SR30
OMR2 (Old Milton Road)
OMR5
OMR6
OMR10
OMR11
OMR13
OMR15
P1
P2, 3, 4
P5
P6
P7
P8
P9, 10
P11, 12
X1
X2
X3
X4
X5

Shop name
Lamp column festoon positions – Plan 1
New Miltan
Cookies Corner
Shoe Care
Premier
Conservative Club/Station Finance
HOPE charity/Brewers
New Milton International Stores
From the Heart/New Milton Pharmacy
Ideal Produce/ Matthews Electrical (empty)
Specsavers
Boots
Superdrug/New Forest Stationers
Fagans Menswear
MIND/Santander
Bradbeers dress shop/New Look
Bradbeers (north)
Bradbeers (south)
Walker Arms
Kitchens and Bathrooms
Pretty Soul Hair and Beauty
New Milton Photographic/Chiropractic
Martin and Co
New Milton Community Link (ex-Leonard Cheshire)
Moody’s Funeral Directors
Motorist Centre/Jersey Joes
Man and Van/Barbers
5m wide panel positions – Plan 3
Revitalise
Boots north elevation
Boots west elevation
Hardys
Holland and Barratt
SCARF furniture
Bradbeers
Tesco
Miscellaneous connections – Plan 4
Morrison’s – festoon attached to tree, powered by box south of
shopfront near flats entrance
Festoon attached to canopy railing, powered from distribution box at
end of canopy
Halifax festoon attached to tree
Martins’ newsagent – festoon draped at front of roof canopy
SCARF Furniture store – festoon draped at front of roof canopy
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Extract taken from Hampshire County Council website 5 March 2021.
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11 February 2021

Mr G Flexman
New Milton Town Council
The Town Hall
2 Ashley Road
New Milton
BH25 6AS
Dear Mr Flexman
CONSERVATION CONNECTION NEW FOREST SOUTH BIG BEE RESCUE –
LAND USE REQUEST
A number of individuals and local community groups have recently joined forces
as Conservation Connection New Forest South (CCNFS). The Group comprises
local individuals, conservation education specialists, County and District
councillors and representatives of New Forest Beekeepers, Hordle Environment
Group, Tiptoe Green Trust, Milford Conservation Volunteers, Friends of the Earth,
New Forest National Park, Bumblebee Trust, Lymington Transition and Friends of
Ballard Water Meadow.
As you will see in this weeks’ Advertiser and Times, CCNFS is currently
highlighting the plight of our bee and pollinator populations locally and is
promoting the Big Bee Rescue shown last year on Channel 4. We are supported
in this by Jimmy Doherty, a well-known celebrity, entomologist and the
programme’s presenter. This project aims to encourage local councils,
businesses, home owners and others to sow native wild flower seeds to create
pollinator-friendly habitats in gardens and suitable public and private open
spaces, wherever possible.
CCNFS would like to ask if New Milton Town Council would like to help, support
and be involved in some way? One way may be to offer the group a small area
of ground of approximately 10 square metres, as an experimental/demonstration
area to promote the scheme. The demonstration area would need to be in a
central location in the town, currently unused as flower-bed and contain few
existing pollinator plants. A possible location, if appropriate, may be a small
area of the Recreation Field; in the mown grassy-strip on the eastern side
between the tarmac path and the wall. Hopefully this would not interfere with
any plans for the Rec. The location means that it would be in the sun most of
the day, particularly afternoons and evenings which is perfect for pollinators, and
as the Rec is visited by many people, it would be an ideal opportunity for
interpretation and education, showing what can be achieved in a relatively small
space.
CCNFS would be grateful if this request for an alternative land use, on a
relatively small area Town Council land, could be discussed at the forthcoming
Amenities Committee.

If the Town Council supports this initiative to help our beleaguered bee and
invertebrate populations locally, volunteers would spend some time this spring
planting a small section of the land with summer-flowering pollinator plants.
This would be followed later, by preparing the ground ready for ideal seed
sowing time in the autumn, allowing for over-winter establishment then
flowering in Spring 2022.
Management will be undertaken by local community volunteers for as long as
the project runs and the ground can easily be returned to its current state
should this end, or at any time at the request of the Town Council.
We hope the Town Council will support this worthwhile initiative.
Yours sincerely

Bob Lord
Chairman
Friends of Ballard Water Meadow and
Conservation Connection New Forest South (representative)
robertlord123@btinternet.com

