Schedule of Payments Appendix 1
No.07/21/22 PUBLIC
JAN Payee Description Gross
1)lombard Vehicle leasing x 4 (Navara Pickup/Peugeot Boxer x 3 ) + £1,945,99
NFDC NNDR (9 of 10) offices and premises ' £499,00
NFDC NNDR (9 of 10) Fawcetts Field 5ports ground and premises £419,00
2|British Gas Direct debit for Fernhill - November 2021 £146.00
6|Vodaphone/EE Work mobiles and Ipad - December 2021 £471.21
12{Hitachl Wessex cutting deck contract monthly hire £87.74
Societe Generala Monthly lease rental Kubota mower & cutting deck £303.40
13|tventbrite on behalf of Levelling up for the Nation & our Communities event - staff attendance £51.71
NALC
14{Alsh Electro-Mech Serv |Annual pumping station service _ £216.00
All Clear Pest Control Placing and monttoring of rodent baits at Fawcetts Field/Ashley Rughy £110.00
Club
Allotment Holder Allotment deposit and rent refund £62.00
Ampfield Traffic Deployment of speed limit reminders - Barton Court Avenue £100.00
southbound/Stem Lane northbound
AguaCare Statutory water testing & monitoring at Fawcetts/Fernhill/Ashley £647.58
Atech Electrical SWA cable & new electrical tonnections for Long Meadow de-fib £143,70
Bravo Benefits Voucher deducted from staff - December 2021 £10.72
Cango Bus service co-ordination December 2021 £450,00
Central Southern Key for NF Runners entrance door at Fawcetts Field £12.00
C'Church Gdn Mach  |Annual service/repairs to gang mower and repairs to ride-on mower & £3,462.24
cordless hedgecutter
DCK Acounting Payroll and accounting December 2021 £835.08
Eagle Plant Machinery fuel bowser at Fawcetts/secure storage at Ashley £342.24
Eden Spings Ltd Monthly water cooler rental £5.09
Elas Health and Safety Services - monthly charge £252.00
Everton Nurseries Winter floral displays £33.97
HCC Pension contributions - December 2021 £9,420.37
HMRC Tax and NIC - December 2021 £11,213.70
A Harris & Co, Legal advice re purchase of land south of Gore Road £1,800.00
Mark Harrod Lid Provision of aluminium hinged rugby goals, back supports, spare £3,440.64
hrushes and heavy duty basketball net
ncuhive Seminar room hire 23 November - Youth Services £79.92
Keffen Plant Hire Hedge cutting at Hollandswood Drive £410.40
Kiwa Ltd Inspection & testing of floodlight columns around the Wessex pitch £834.00
Lush Signs To supply bench plaque at Long Meadow £42.00
New Forest Assoc. New Forest Assaciation annual membership fee £17.00
NMSB Hedge cutting waste removal at Doe Copse/Hollandswood Drive/Bowls £139.49
Club & supplies for Long Meadow de-fib cable protection
Rejuvenate Monthly managed services & IT support/telephone service £1,199.08
SparlX Replacement festoon bulbs x 5 £384.00
Travis Perkins Congrete for de-fib prep work at Long Meadow/other supplies £212.46
Turfieet Hire John Deere tractor ffront loader monthly hire £864.00
Tyremary, Puncture repalrs x 2 £34.40
Unison {Subs taken from salaries -December 2021 £11.50
Waste Mgt Facilities Mixed municipal waste collection - Ashley Sports Ground £111.00
15)Worldpay Subscription fees Janua ry 2022 £11.94
Carried Forward £40,832.52




Schedule of Payments Appendix 1
No.07/21/22 PUBLIC
Balance brought forward £40,832.52
17{HM Land Registry Register and title plan view - Western Avenue open Space Eﬁ%
191Rejuvenate Monthly managed telephona service - July and August 2021 £568.75
Worldpay Misc charges including portable terminal rentai - 1 to 31 December 21 £79.86
28)Atech Electrical Fawcetts - wiring for new fuel tanks/Ashley Rugby Ciub - check cCTV £555.81
fuily operational/Memorial Centre - replace damaged de-fib cabinet
All Clear Pest Control Placing and menitoring of rodent baits at the Bowling Club £55,00
Bowcom Line marking paint for Ashley Rugby Ciub and Fawcetts Field £900.00
Bravo Benefits Voucher deducted from staff - January 2022 £260,50
CEF Electrical PPE - face coveri ngs £34.78
C'Church Gdn Mach Annhual servicing of machinery including eyclinder mower, honda tiller, £1,887.67
hedge cutter, deck mower, ride-on mower, pressure washer, water
pump, John Deere tractor, roller & cordless hedgecutter
Forest Pat Testing Annual PAT testing at Fawcetts workshop/Town Hall £272.40
Gristwood and Toms Completed tree works - December 2021 £806.92
Hugq Industries Ltd Community Vision - measurement of effectiveness of Town Council's £1,200.00
2021 Xmas campalgn focussed on footfall and catchment
L Kitcher Fencing Fencing works - Lang Meadow bridge repair £876.00
Lions Club NM Xmas window competition sponsorship £75.00
Loaders Garage Fuel - December 2021 £438.65
NMSB Hedge cutting waste removal - varfous locations - gree n/general waste £751.46
removal at Fawcetts Fleld
NPower Electricity supplied to Fawcetts Fiald main site/Spencer Road £848.16
South/Mallard Court/Tennis Pavilion/Ashley Pavilion from 1st - 31st
December 2021
New Forest Signs De-fth signs x 3 - Long Meadow £72.00
New Forest Statloners  |Various stationery supplies {including NMTC compliment slips) - £69.03
December 2021
Sitesafety Ltd General PPE including face masks/disposable gloves £436.61
Staff/Members Salaries and allowances Janua ry 2022/staff expenses £24,820.53
Travis Perking Supplies for repairs at various sites including Ashley Pavilip n, Long £120.57
Meadow and Fawcetts Field
Waste Mgt Facilities  [Mixed municipal waste collection Ashley Paviiion £28.80/
Wel Medical 2 x de-fik cabinets - Long Meadow and replacement at the Memorial £1,092.00
Centra
Yellow Buses Production & display of Xmas vinyls on yellow buses £600.00
31| Lombard Monthly vehicle leasing - Nissan Rapid DX67 UYD (2 months Dec 2021, £773.76
and Jan 2022)
Carried Forward £78,462.78




Schedule of Payments Appendix 1
No.07/21/22 PUBLIC
[ Balance Brought Forward|  £78,462.78
FEB
1(HM Land Registry Register and title plan view - 0|d Barclays, 30-32 Station Road £6,00
Lombard Vehicle leasing x 4 £1,845,99
21British Gas Direct debit for Fernhill - February 2022 £146.00
Enchanted-earth.com Fairy doors x 12 for the Ballard Woods Fairy Trail £142.40
4lVodaphone/EE Work mobiles and Ipad - January 2022 £469.84
7|Empower Energy Annual solar PV maintenance gt Fawcetts Field £431,34
11|Ampfield Traffic Deployment of speed fimit reminders x 4 -various locations £480.00
Cango Bus service co-ordination January 2022 £425,00
Chichester Tree & Shrub Supply plants & shrubs for Statfon Road planting scheme £222.30
C'Church Gdn Mach Repairs to Cricket Club mower/Kubota ride-on & wessex mowaer £1,478.75
DCK Accounting Payroll and accounting January 2022 £827.28
Eagle Plant Machinery fuel bowser at Fawcetts/secure storage at Ashley £312.48
Eden Monthly water cooler rental £30.94
HCC Pension contributions - January 2022 £7,724.99
HMRE Tax and NiC - January 2022 £8,137.44
Lamps & Tubes Supply Queens Platinum Jubilee flags x 20 £355.68
|Bob Lord Reimbursement of cost of handtools for Bol Lord to undertake £227.13
volunteer ranger duties at Ba rton Common
New Forest Business Social media update on-fine session for staff x 2 £20.00
Partnership
New Forest Stationers  [Varioys statlonery supplies - January 2022 £38.01
NMRA Advert in Focus Magazine from 1 April 22 - 31, March 23 £85.00
NMSB Hedge cutting waste removal - various locations £518.08
Rejuvenate Monthly managed service and IT support/telephone service £1,095.12
SLCC Climate change online seminar - delegate fee x 2 £216.00
Sparkx 50% of agreed festive lighting contract for xmas 2021 £4,311.00
Staff Mileage ctaim - member of staff attendance at meeting £10.23
P Stubbington Land Surv |Carry out detalled topographical survey of Fawcetts Field - Vision Plan £2,220.00
Travis Perkins New padlock for Lymington Road allotments £23.87
Unison Subs taken from salaries ~January 2022 £11.50
Viking White copy paper for Town H all use £55.60
Waste Mgt Faciiities Mixed municipal waste collection - Ashley Sports Ground £111.00
Waestcotec Lid Upgrade SLR far digital information £420.00
WPGroup 3,000 litres of white diese| & 800 litres of red diesed £5,297.13
12{Hitachi Wessex cutting deck contract monthly hire £87.74
Societe Generale Monthly lease rental Kubota mower & cutting deck £303.40
14(Elas Health and safety services - monthly charge £252.00
Worldpay Remote tarminal subscription fees - February 2022 £11.94
15|NMTC Petty cash £250.00
18]Enchanted Earth.com Fairy doors x 16 for the Ballard Woods Fairy Trajl £197.28
South Coast Soclal Go New Milton social media management (Feb - April 2022 ) £1,080.00
21{Worldpay Transaction/miscellaneous charges £79.86
25|A&T Advertising for Committee & Comms post / Town Development £1,478.40
Manager post/ASBOC youth waorkers
All Clear Pest Controt Placing and monttoring of rodent baits at the Rughy Club £55.00
AquaCare Legionella checks at Ashley/Fernhill/Fawcetts Figlg £647.58
carried forward £120,702.08




Schedule of Payments

Appendix 1

No.07/21/22 PUBLIC

balance brought forwargd £120,702,08

25]Atech Electrical Replace faulty distribution unit at Moore Close/supply & fit new lighting £708.91

at outdoor howls club
Bravo Benefits Voucher deducted from staff - February 2022 £260,50
Central Southern Service fire alarm Fernhill Cricket Club £74.40
Go New Forest Go New Forest membership 2022 £252.00
incuhive Room hire New Milton Youth Trust - 6/10/21 £72.00
Julee Website updates re green routes £336.00
L Kitcher Fencing Replace damaged fencing at NM Bowls Ciuh £1,440,00
Loaders Garage Fuel - January 2022 £456,95
Meridian Prop Services |[Jet washing of Town Hal) frontage £210.00
NFDC 6 monthly contribution towards CCTV costs £2,564.00
NMSB Hedge and vegitation cutting and clearance - various 5ites £897.45
NMSB Concreta Supplies - Fawcetts external posts £73.98
Pithey Bowes Franking machine top up £208.00
Rejuvenate Provision of telephone services/extension cables £256,89
SLCC Annual membership - Society of Local Council Clerks £391.00
Screwfix New cordiess equipment for Fawcetts Field £537.96
Sitesafaty General PPE £216.66
Source for Business Water charges for middle Ashley allotments/Tennis Courts £100.19
Staff/members Salaries and allowances February 2022/staff expenses £25,661,09
Travis Perkins Various supplies - Bowls club access rd repairs/tennis courts new © £350,93
lock/Barton Common height barrier/Fawcetis spare locks

Turfleet Hire John Deere tractor /front loader monthly hire £864.00
Watson Welding To repair damaged security barrier at New Milton Cricket Club £125.00
Zurich Annual insurance fee - Friends of Ballard Water Meadow £145.60

Total

£156,905.59




SUMMARY

Appendix 2
MONTHLY MANAGEMENT ACCOUNTS - JANUARY 2022

Actual  Budgst Actual  Budget Annual  Amount
Jan Jan Var  Var YTD YiD Var Var Budget Left Left
£ £ £ % £ £ £ % £ £ %
AMENITIES 26583 38603 -12020 -31% 594702 585330 9363 2% 593231 ~1471 0%
F&GP 35364 39218 -3854 -10%

381209 406898  -24500 6% 536981 155682 29%

TOTAL 61947 77821 15074 20% 976001 991237 15236 .2y 130212 154211  14%




Amenlties - General
Expenditura:

Wages & Salarles .

Ers NI

Ers Panslon

Skip Hire

Bad Dehts

General Maintenance
Tree Work

Tree Planting

Signs

Vshicle Malntenance
Fusl & Ol

Conltract Hire van

Safety Equip/Covid slgns
Hand Tools

Equipment

Doy Feullng

Ash Tree Dieback
Perlodic Elect Inspests
Servica Level Agreemen

Sub-Tofal

{ncome:
Mise rechargas

Sub-Total
SUB-TOTAL

Ashlay Sports

Rec {including skatepark
Fawcelts

Moore Close

Fernhlll Lane

Allotrmants

Denated Seats

Open Spaces

Flowarbed sponsorship
Bus Shelter adverlising
Plant a Tree Income
HLS income

Street Trading Income
Playgrounds - skatepark
Transfar from Reserves
Cap Ex

SUB-TOTAL

AMENITIES

MONTHLY MANAGEMENT ACCOUNTS - JANUARY 2022

Actual Budget

Jan
£

15456
1366
3041

458

0

0

0
5886
5449
2209
358
448
0

0

0
272
538

35481

35481

2363
938
-3065
-1700
~1132
61
2006
1148
-65

~1566

630

142
-8868

26583

Jan
£

18529
1575
3602

500

83
1750
167
333
853
1083
2800
500
125
208
125
1167
583
83

3ieay

33667

902
383
643

411
108
1966
4188
~158
-200
~142
-500
-1146
250
0

0

AMENITIES

Actual Budget

Var Var  YID ¥TD
£ % £ £
3073 -17% 198345 185282
209 -13% 17882 15749
-461  -13% 37787 35019

-42 -8% 4825 500D

0 0% 0 0
-83 -100% 84 833
-1760 ~100% 19420 17489
~167 ~100% 20 1667
333 -100% 2625 3433
5033 590% 21315 8531
4368 403% 14168 10833
=201 -12% 25684 24999
-142  .28% 6264 5000
T 323 258Y% 946 1250
-208 -100% 0 2083
=126 -100% 1517 1250
-1167 0 11666
~311 272 5833
455 546% 2447 833
1814 5% 351581 336661
0 0% 410 0

0 0% 410 0
1814 5% 351171 336681
-3258 361% 7705 9022
555 14B% 23257 3828
-36898 -575% BT8RO 6426
-1700 0% -3364 ]
~1643 0%  -435 4112
-48 449 ~38 1002
2291 ~743 1952
-3040  -73% 50835 41877
93 - 0.52 590 1583
200 - 1.00 0 2000
-14 10% 056 1417
500 -100% 4471 -5000
516  -46% 0440 14458
=250 -100% 81192 2500
0 -100% 0 91000
142 94709 108320

4935 13833 -280% 243531 243679

38603 ~12020 .31% 504702 585330

Var
2

11063
2113
2788
-178
0
=749
1921
~1647
«708
12784
3336
685
1264
-304
2083
267
-11666
-5561
1614

14920

410
410
14510

=227
19429
-646
-3364
-4547
~1130
2695
£958
993
2000
461
§29
2018
78692
-21000
13620

5148

9363

Var
%

6%
13%
8%
-3%
0%
-00%
11%
-20%
21%
150%
%
3%
25%
“24%
-100%
21%

194%
4%

0%
0%
4%

-14%
508%
-10%
0%
~111%
-103%
-138%
21%
63%
~100%
-33%
“11%
-18%

~13%
2%

2%

Annual Amount

Budget
£

222347
18900
42024

6000
0
1000
21000
2000
4000
10238
13000
30000
© 6000
1500
2500
1500
14000
7000
1000

404009

0
0
404009

10827
4594
7711

0

4934
1310
2342
50254
-1900
-2400
1700
6000
43750
3000

130000
189222

503231

Left
£

26002
1038
4237
75

916
1680
1980
1875

-11077
-1168
4316
264

554

2500

-7
14000
8728
~1447

52428

-410
410
52838

3032
~18663
1931
3364
6369
1348
3085
581
-1310
-2400
744
~1529
~4310
~78192
0
35201

~54309

<1471

Left
%

12%
5%
10%
20%
0%
92%
8%
99%
0%
-108%
-9%
14%
4%
3%
100%
-1%
100%
96%
~146%

13%

0%
0%
3%

28%
-406%
25%

109%
103%
132%
1%
69%
100%
0%
25%
3%

27%
~29%

0%




F&GP - General Exp

Wages & Salatles
Ers N)

Ers Pension
Staff Expanses
Staff Training
Telephone & Fax
Fostage
Statlonary
Advertlsing
Subscriptions
Photocopler

Events Expenditure
Nelghbourhood Plannin
Youth Co-ordination
Communlcations+Mediz

Professlonal Fees
Bank Charges
Insurance

CAB

Election Expenses
Mayoral Allowance

Members Allowances
Civls Entertalnment

Grant Ald -
CANGO
Youth Grant Aid

Sub-Total

income:
Wayleaves
Grants Recelved
Interast recelvad
CANGO
Sub-Total

SUB-TOTAL

Rant
Rates
Water
Electriclty
Gas

General Malntanance

Equipment Maint
F&F

Transfer rom Reserves

Chiistmas Lights
SUB.TOTAL

CIL Receipts
Donaticns

Transfer to Ressrves

GCTV (Budget IT)
SUB-TOTAL

F&GP TOTAL

FINANCE AND GENERAL

Actual Budget

Jan  Jan
16513 15858
1374 1642
2785 3071
40 125
223 417
565 542
0 187
32 208
585 A7
0 167
0 167
0 167
1000 1667
96 3781
0 3308
8607 4023
76 167
0 0
0 0
0 417
0 125
1403 1500
0 125
1] 1]
425 500
0 0
29724 38657
9 |
0
41 208
333
50 543
29674 38114
a
489 416
0
o
0
33 0
104
42

0
3933 0
4465 582
0

]

0
1225 542
1225 542

35864 39218

Var Var
-443
268
~286

-85

-3%
-16%
-9%
-G8%
-194  -46%
28 4%
-187 -100%
~176 -85%
1688 40%
~167 ~100%
167 -100%

~167
667 -40%
-3685 -97%
-3308 -100%
1684  39%
-21 54%
0 %

0
-417 - 100%
-125 ~100%
07 6%
-128 -100%

0
<76 -15%
0 0%

-BD33 .23%

8 671%
0

-167 -80%
333 ~100%
493 1%
~2440 229
0 0%

83 20%

0 0%

0 0%

0 0%

33 0%
=104 -100%
42 -100%
0
3033 0%

3903 0%
¢ 0%
0
0 0%
683 126%
683 126%

-3854 -10%

Actual Budget
YT  YTD

171107 159567
14916 16422
30687 30711

687 1250
672 4187
6068 5416
714 1687
1470 2083
2481 4187
1742 1667
750 1687
5276 1667
1785 16666
2783 37812
11441 33082
42229 40224
16826 1867
16080 15000
500c 4187
0 4167

142 1250
14570 14990
728 1250
5087 4187
4970 5000
0 14998

341900 424888

14 12
~182 0
264 2083
0 3333

96 5428

341894 419480

7540 0
5016 4158
42
2917
1250
10855 10233
101 1042
96 417
~15963 0
23122 20800
30766 40558
-37536 -22000
-1700
37636 -37636
10339 5416
8639 54120

381290 405808

Var

11650
~15608
24
-563
~3495
662
-963
-613
~1686
75
917
3609
~14881
~35029
-21641
2005
-42

834
~4167
~1108

-429

=522 .

201
=30
-14099

-82893

2
~182
-1819
-3333
-5332

~77566

7540
837
-42
-2917
~1285()
822
941
-321
-15063
2622

0792

-15536
~1700
75072
4623
62759

«2459D

Annual Amount

Var Budget Left Left
% 191476 20369 11%
D% 19707 4791 249
0% 36855 6168 7%
-45% 1500 813  B4%
-84% 5000 4328 @87
12% 6500 432 7%
-57% 2000 1288 @49
20% 2500 1030 41%
~40% 5000 2519 50%
6% 2000 258 13%
<55% 2000 1250 63y
217% 2000 -3276 -164%,
-88% 20000 18215 919,
-93% 45376 42593 94%
-86% 30700 28250 714
5% 48271 6042 13%
2% 2000 375 19%
1% 15000 80 1%
20% 5000 0 0%
6000 5000 100%
-89% 1800 1358 901%
-3% 18000 3430 1o%,
42% 1500 772 51%
22% 5000 67 1%
1% 6000 1030 0%
0% 18000 18000 100%
-20% 506885 164895 33v,
20% 14 0 0%
0 C 0%
-87% 2500 2238 oY%
-100% 4000 4000 O%
-08% 6514 2236 34%
-18% 500371 162659 339,
0% 78R40 ¢ 0%
21% 4990 26 1%
0% , 50 60 100%
0% 3500 3600 100%
0% 1500 1500 400%
0% 12280 1425 129
0% 1250 1149 029
-71% 500 404 81%
0% 20600 -2822 -13%
~24% 52110 5381  10%
0% -22000 18538 -7(%

1700

0% 0 -37536
91% 6500 -3830 .59
“116% -15500 -2830 25,

-6% 536981 155682 209%







Appendix 3
Amenities Committee Referred ltems

Minutes of the meeting of the Amenities Commiittee of New Milton Town Council held on
Monday 28 February 2022 at 6.30 pm at the Town Hall, Ashley Road, New Milton, BH25 8AS.

Chairman G R Blunden
Vice Chairman p D E Hawkins
Councillors: M Craze P C V Ward
D A Rice-Mundy p A D O’'sullivan
p AW Rice p R Murrow
V E Schooling

In Attendance

Councillors: 8§ Davtes, S Clarke, A Reid and K Craze

Officers: G Flexman - Town Clork J Hayward - Communications Officer
123. AR RAID SHELTER

124,

The Chalrman referred to Planning Minute 208 a) and the recommendation that a formal
licence be drafted by PHP giving us rights of access and maintenance, for a period of up to
10 years, nofing Primary Health Properties (PHP) are investors in modern healthcare
properties in the UK.

ENDORSED:
That a formal licence be drafted by PHP giving rights of access and maintenance, for
a period no greater than 16 years.

The matter would be referred to F&GP,

MEADOW WAY

The Chairman referred fo Planning Minute 208 b} and the recommendation that the council
consider legal action for the damage caused to a tree along Meadow Way, nhoting the criminal
damage had been reporied to the police.

ENDORSED:
That the councif consider legal action for the damage caused to a council tree,

The matter would be referred to F&GP,




Finance and General Purposes Committee Appendix 4
14 March 2022 PUBLIC

Standing Order Review 2022
There were several issuas addressed at the recent Working Party meeting on 14 February 2022,

One had arisen from F&.GP meeting on 1% November following a comment made by our Auditor
regarding European Union Procurement Regulations, This had been referred to In paragraph 11.1 (k)
of version 14 {issued In 2019) and taken out In the 2020 review due to leaving the £.U, Therefore,
this issue has already been addressed,

The model Financlal Regulations most recently produced was in August 2019 and these changes
were Incorporated into the 2020 version of Standing Orders, NALC have confirmed that they are not
currently seeking to revise them, However, the Town Clerk has requested several amendments as
below to ald efficlent warking. Mermbers also suggested certain changes which are shown below.

Please compare this report with version 15 of stand; ng Orders, issued electronically in March 2020,
Once any changes are agreed a final document will be electronlcally produced and distributed,
Please contact Theresa if you require a hard copy instead.

Members agreed at the Working Party meeting that the suggested changes below could be
progressed ta F&GP,

Proposed amendments

Page | para, Text

7 13h Remove reference to School Governors

9 16a&b Delets, as is replicated within 5.0.23

21 App A(1) | Following ‘period of public participation’ add text ‘will take place before the formal
start of the meeting, specifically to speak on items shown on the agenda.’

28 |41 Delete text 'Such authority is to be evidenced by a Minute’ as impedes efficlent
working
34 11.1b Exchange £25,000 for £100,000 The working party were agreeahle on
34 11.1F As above principle, subject to cotnparison with other
34 11.1h As above plus exchange £5,000 for large autharities
£25,000

Ringwood — Stayed with model at £25,000
Totton — Increased to £55,000
Hythe — Increased to £60,000

Officer recommendation

That the above changes are agreed and final document is despatched electronically.

Theresa Elljott 15 February 2022
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Flnance & General Purposes Commites Appendix 8 - PUBLIC
14 March 2022

Employee Assistance
Programme

an Increased focus on improved mental health and well-being for all.
Employee Assistance programmes are intended to help employees deal with personal Issues that
might be impacting on health and well-being and ultimately, work performance. They do not take
the place of a grievance process should the Issue be work-based. It is noted that an employer’s
obligation towards mental heaith is the same ag those for physicai health; all related legislation
regards them in equal light,

2. In November 2021 following Mental Health at Wark training, it was acknowledged that an Employee
Assistance Programme might be required to help the Town Council fulil Its role as a responsibia

3. We all have a mental health continuum throughout our lives, which slides up and down dependent
an so many factors, both professional and personal. However, being given the tools io recognize
and deal with the issues is not something everyone has been equippead for regardless of age,
gender or soclo-economic background.

4. An EAP usually includes assessment, short-term Gounselling and referral services If required. They
also offer a range of on-line services such as a health portal with self-help techniques. An EAP can
be included within other HR based policies and risk assessments as a highly valuable too), Both
New Forest District Council and National Park Authority have a similar type of sarvice offeting not
only access to Gounselling when/if required but online self-help through apps aor intranet, including
stretch and exercise programmes,

5. There are three options
* Option 1 - Our current insurers Zurich provids a telephone number for counselling services

Service comes as standard within the policy we alrgady pay for,

*  Option 2 — Health Assured EAP, who are affiliated to Zurich. Provision of Critical Incident
Management including a fully trained frauma counsellor to be on site within 48 hours,
Counselling service 6 $essions per year per subject by BACP qualified persons (i.e.

Officer recommentdation - Option 2,

Theresa Elliott 14 February 2022
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Menopause Management
L Guidance note

1. Looal government is g female dominated workforce (75%) and is an older workforce with an
average age of 40 (ONS data 2015), Therefore, a considerable proportion of the warkforee will be
affected by symptoms of the menopause in thelr dally duties, Not all women suffer, but others can
suffer extreme physical and psychological symptoma that negatively Impact performance,
attendance and working relationships.

Approximately 10% of women state they are so severely affected they feel unable to continue
working. In March 2019 C.1.P.D. and YouGov surveysd 1409 women who have been hegatively
impacted at work by thelr symptoms, as below

* 65% said they were less able to concentrate

¢ 58% said they experienced greater strass

* 52% sald they were less patient with colleagues and visitors

+  30% said they had taken sick leave but had not been comfortable to dlsclose their reason for

being off, due to the stigma attached.

2. The authority has a legal duty in creating a working environment and conditions that support good
health and wellbeing and protect against discrimination, For the employee, support through this
time increases layalty, lowers sickness absence ang potential turnover issues plus supports a
gender-inclusive workplace which helps recrult and retain younger staff, Talking about and
managing the condition is as normal as Managing any other health condition.

3. Experience of the syrmptoms is unique to the individuai who are best placed to discuss what will
help them. There are three main slements that provide assistance

* Culture - creating conditions for staif and their manager to feel comfortable discussing the
subject. It Is a natural phase in avery woman's life that neads to be normalised.

* Policles -- crealing a framework to enable effactive Mmanhagement of the condition,
Provision of leaflets that are aimed for not just women, new wellbeing policy or revision of
existing ones fo include the menopause, and use of an Employee Assistance Program if
avallable. Absence management for example should Include this as an on-going health
issue rather than sporadic shoriterm absencas. Provision of occupational health support
can also be helpful if deemad appropriate by both parties.

* Environment ~ providing solutions to ease symptoms exacerbated at work. Risk
assessments should be kept under review. Provision of cold water, desktop fans,
adjustment of natural light, reductions in noise exposure. The potential for flexible working
to counteract the most debilitating of symptoms such as exhaustion, anxiety and
depression due to sudden or fluctuating changes in hormone levels. The authority has a
legal duty to make ‘reasonable adjustment’ as with any other health conditlon.

Theresa Elliott 28 January 2022




NEW MILTON TOWN COUNCIL
mel L N TOWN COUNCIL
GRANT APPLICATION FORM

Hﬁi’end e @

Please read the Council’s Policy and Procedures for Awarding Grants before completing this form.

(You may use a continuation shect if necessary)

Name of organisation making the application: Age Concern Hampshire

Name of person to whom

Address for corres ondence:
correspondence should be P

addressed: Brogan Rehili Gore Grange Care and Wellbeing Centre, Jowitt Drive, New

iilton,

Post Code: BH25 6SB

Payee for Grant Cheque: Daytime Tel; 07468574252
Age Concern Hampshire

Details of the organisation Ie what does it do:

Age Concam Hampshire (ACH) are passionate about supporting older people
across

Hampshire, offering services that support, empower and feassure people aged 50+,
We .

use our knowledge and experlence to respond to our clients’ needs throughout thair
ageing Journey to allow them ta five well independently,
Alms-

- Suppoert older paople 1o live safsly and independently in their own homes for as
long as

possible by enabling and empowering thern to find the Suppott services they need
when

they need it
- Reduce loneliness in older people by providing opportunities for meaningful social
connecilons.

- Reduce the risk of older people reaching health or care crises by keeping in touch
with '

them rogularly to check on their wellbeing.

- Supporl unpaid carers to maintain their caring role by providing support and
respife.

- Enable older peaple to increase their income by assisting them to apply for relevant
benefits and allowances.

Amount
of Grant
applied
for:

£320

What is the Grant for and who will benefit? (Ghve details of the profect)

The grant funding applied for will he allocated to the Gore Grange Care and Wellbeing Centre In

\\V—F\GH-DATA\TSHome$\brehlII\Docurnents'\Fundraising\Applicatinns & Funders\Applications\New Milion Town

CounoifACH Grant Ald application form and volicy.doc




New Milton to purchase a new Freazer. The old freezer iz no longer large enough to service- the
humber of dementia cllents we support dally from the Centre. With access fo the freezer we can
offer hearty meals and nutritious snacks duting thelr sesslons, '

Have you applied to any other bod_y for a grant towards this project? (If yes, please {:}ive details)
Lion Club - £150 donated towards £469.99 Total -

How else do you raise income? {Glve details of subseriptions, fund-raising, contribiitions “in
kind" etc) ' _ ‘
ACH ralse funds through community and corporate fundraising as well as support through ‘in
kind’ support from local volunteers and services, '

What age groups do you cater | Total Membership: | Are you a registered charity, If yes
for? please provide your number? 280874

50+

Signature of Responsible Adult (eg Chairman, | For Council use only
President, Leader)

B.Rehill

Date: 03/03/2022

You must attach the followlng to your application: :
Copy of: Last yeaPs accounts, Minutes of your last AGM, current Constitution or Rules.

‘.\V—ACH«DATA\TSHQma$\bmhIII\Documents\Fundrals]ng\Applfuations & Funders\Applications\New Milton Town
CouncACH Grant Aid application form and policy.doc ‘ :




