Appendix 3

FINANCE & GENERAL PURPOSES
COMMITTEE MEETING 1 NOV.
Agenda Item 9 - Referred Matters

Executive Committee
Minute 30 - Youth Matters
The Chairman provided an update on the proposed land for a Youth multi-purpose
building off Gore Road following pre-app advice from NFDC, noting the importance of
community use for the land that lies within Green Belt. Cllr Clarke proposed, and it
was unanimously
RECOMMENDED: That a consultant be appointed to produce an Outline
Planning Application to progress a youth, family & community building on land
off Gore Road.
Cllr Blunden will refer this to Amenities, and suggest a Working Party be set up to
progress.

Amenities Committee
Minute 65 – Long Meadow
The Chairman referred to Appendix 4, Installation of a Defibrillator, noting that the
Friendly Dog Club have collected £1,500 plus grants from Ward Cllrs and a donation
from the Long Meadow Community Group.

Total funds raised of £2,500 would cover cost of defibrillator, cabinet and installation
of electric supply, from the Barton Sea Scouts next to the car park.

RECOMMENDED:
To proceed with purchase and installation of a Defibrillator at Long Meadow.

Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

1. Accounting records
GDPR: Hard copy documents to be retained in electronic / scanned format: Copy of Cashbook(s) checked, Prior year External Audit certificate and any
supplementary report, Opening Trial Balance report (if not Omega/Alpha based).
Programme
Commentary
Note
Recommendation
ref.
1.1 Establish whether the cashbook is maintained on
Please supply the RBS Rialtas backup .FBK file to the
a bespoke accounting package, in manuscript or
30th September 2021.
spreadsheet format. Review the procedure for and
frequency of entering detail in the record.
Identify / record detail of bank accounts in use
and consider reasonableness.
1.2 Does the ledger/cashbook include sufficient
analysis to make preparation of the annual
Accounts and Annual Return straightforward?
1.3 Is VAT identified separately in the coding
analysis / cashbook?
1.4 Verify that previous year closing balances are
correctly brought forward?
1.5 Where applicable, check the procedures in place
for preparing and counter checking of journals.
1.6 Test a sample of transactions throughout the year
between the cashbook and bank statements and
inter-account transfers. Tick the Council’s
records and retain only electronic copies of the
month(s) / period(s) checked – NB: this should
include Month 12 / March).

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

1.7 Where a bespoke accounting package or
spreadsheet is in use, check soundness of backup
and restore procedures to ensure integrity of
information.

Please provide a written explanation of the council’s
current backup procedures.

1.8 Obtain a hard or soft copy of the external audit
certificate for the prior year, together with any
more detailed report, and consider any actions
that need to be taken by client or us this year in
relation to issues raised by the external auditor
and document them accordingly.

Please provide the External Auditor’s report for the 202021 financial year (if received).

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

2. Review of Corporate Governance; Potential risks of Fraudulent Activity
GDPR: Documents to be retained in electronic format: Review of Minutes, Corporate Governance Questionnaire (where appropriate), Financial Regulations and
Standing Orders.
Programme
Commentary
Note
Recommendation
ref.
2.1 Has the Council prepared and adopted Standing
Please supply the latest version of :
Orders and Financial Regulations: do they reflect
recent legislative changes: are they in line with
1) Standing Orders
the latest NALC models, whilst taking account of 2) Financial Regulations
the Council’s own specific needs? (Obtain
electronic copies only for retention on Perm.
(Please ensure that these documents match those
File).
uploaded onto the council’s website).
2.2 Undertake an overview of FRs and ensure actual
working practice is compliant when examining
individual systems (e.g. tenders, quotes and intact
banking of income). NB: note that NALC issued
a revised document and covering note for 201920 and were, pre-COVID, producing a further
update for 2020, which has been delayed. Advise
clients accordingly to “Watch this space”.
2.3 Has the Council adopted the General Power of
Competence)? (NB: This may only be adopted
when the qualification requirements are met and
may be re-adopted in the year following an
election by formal resolution of the Council).

Please confirm the council’s GPoC status.

2.4 Establish whether the Council has prepared any
financial procedures documentation. This
represents best practice and provides a start point
for new appointees in the event of long term
absence of the clerk: (some external auditors are
also questioning the existence of these at smaller
councils).

Please provide copies of all financial procedures
documents in place.

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

Completed by:

2.4 Review full Council and standing committee
minutes (excl. Planning) and record detail of any
salient financial or other issues that may affect the
Council’s future performance and financial
stability. Ensure Committees only act within their
delegated powers.

Please ensure that all the minutes of the Council and its
standing committees are loaded onto the council’s
website prior to the date of the audit.

2.6 Ensure that the value of the annual precept (and
any CT Support Grant receivable) is minuted
formally and note the value and meeting date
here. There is no need to retain a hard copy of
the minute approving the amount.

(Please provide a timeline for the council’s budget setting
and precept determination process for the 2022-23
financial year).

2.7 Consider the Council’s approach to corporate
governance: have any matters come to our
attention that indicates that the Council cannot
answer “Yes” to all of the assertions in the Annual
Governance Statement (Section 1 of the Annual
Return). If so, record detail in an electronic file
note and cross-reference here accordingly.
2.8

25th & 26th October 2021

Please provide a brief statement about the Council’s
ongoing efforts to maintain service provision to its
constituents during the 2021-22 financial year. I will
endeavour to include pertinent statements in the
Corporate Governance section of the Interim report
to highlight the Council’s efforts to maintain a high
level of service during the current challenging times.

Has the Council taken any action to change
banking arrangements following repeal of the LG
Act 1972 Section 150(5) and is it intending to
utilise electronic banking facilities? If so, have
appropriate controls been put in place to
minimise the risk of fraud and loss of Council
resources (See JPAG document - “Safeguarding
Public Money”) and have the Financial
Regulations been amended accordingly.

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

2.10 Ensure that the tendering limits are consistent
between SOs and FRs and reflect the 2015 EU /
Public Contract Regulations. NB: this may
change following our exit from the EU, so when
NALC revised documents are issued: provide
Councils with a copy and recommend adoption
of the revised documents. Whilst some very
small councils have queried our
recommendation that they consider a lower limit
for tendering, it seems illogical that for a
Council spending less than £20k p.a. they have
a tender limit of £25k.
2.11 For Councils with an annual budgeted turnover of
less than £25,000, ensure that they have complied
with the requirements of the Transparency Code
for smaller authorities, which became mandatory
from 1st April 2015. Whilst the main Code is
relevant to larger local councils and failure to put
basic info on the website is poor practice (such as
agendas and minutes and financial information –
AGAR detail MUST be posted – Accounts &
Audit Regulations 2015 refer, as detailed on the
AGAR.
2.12 During summer 2021 the authority must have provided
the proper opportunity for the exercise of public rights
in accordance with the requirements of the Accounts
and Audit Regulations. Obtain an electronic copy of
the published notice and ensure compliance with
disclosure requirements (i.e. 30 working days).

(c) Copyright Auditing Solutions Ltd

Please provide a copy of the Notice of Exercise of Public
Rights for the 2020-21 financial year accounts.
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

3. Review of Payment Procedures; Approvals and Associated issues including VAT identification and recovery
GDPR: Documents to be retained: Payments Testing Schedule, Payments analytical review; Tender registration details on www.contractsfinder.gov.uk (where
appropriate).
Programme
Commentary
Note
Recommendation
ref.
3.1 Document the Council’s approach to the approval
of expenditure (ordering and invoice certification)
and release of moneys to traders. Where BACS
and / or Direct Debits are used, ensure that
appropriate authorisation procedures are in place
over the release of moneys. Also ensure that
appropriate maximum limits have been agreed
with the bankers over individual and weekly /
monthly transaction levels.
3.2 Members should be examining invoices when
signing cheques or payment schedules authorising
release of moneys: they should also, ideally, be
initialling all invoices / other supporting
payment documentation to evidence review /
approval and help prevent duplicate payments
arising. (suggest use of a suitably designed
certification stamp).

Upon receipt of the Rialtas Back up I shall prepare a
spreadsheet of Invoices which I need to receive electronic
copies of.

3.3 Review a sample of payments to ensure that they
are supported by invoices / or other appropriate
form of supporting documentation, such as
acknowledgements of receipt (grants, donations,
etc.) where no invoice is appropriate and are
approved for payment by members. These will,
wherever possible, be prepared by the Office
Administrator using the usual s/sheet format.

(c) Copyright Auditing Solutions Ltd

ASL IA Programme V1.0/20-21

Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

3.4 Where credit or debit cards are in use, review the
controls in place and ensure that all payments are
appropriate and effectively supported. Also
ensure that appropriate financial limits on
individual and monthly spending by such cards
are in place.
3.5 Ensure that, where an official ordering system is
in place, an order has been raised for each item of
goods or services provided, where expected. (NB.
This will be dependent on size of council).
3.6 Ensure that the appropriate Cost Centre and
Nominal Codes / cash book analysis have been
applied to payments in the test sample at 3.3
above. Pay particular attention to the analysis
between staff costs and other payments, as this
affects the analysis in the AGAR (See revised
2020 Governance Manual re Box 4 detail on
AGAR for 2020-21 - detail has been uploaded to
the “Governance and Accountability” section on
Sharepoint.
3.7 Ensure that the Council’s SOs and FRs have been
observed when obtaining tenders and quotes for
supply of goods and services, together with
appropriate tender limits and advertising
requirements [2015 EU legislation refers].

Please advise of any tenders that have been undertaken
during the 2021-22 financial year, or state that none have
been taken.
Where a tender has been undertaken, please provide the
contracts finder registration number

3.8 For smaller councils, all payments, including
bank charges, direct debits, etc. should ideally be
formally recorded in the agenda / minutes or an
attached schedule (ideally also identifying the
cheque number, where appropriate, payee and
amount (including VAT))?

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

3.9 Is VAT correctly calculated and recorded in the
financial ledger / cashbook? Ensure that VAT is
recovered periodically and verify, as a minimum,
the year-end reclaim to the underlying records
and, if appropriate, the correct treatment,
generally as a debtor, in the Annual Return.
Where RBS or other software is used, there is no
need to take copies of the reclaims: record detail
here of the periods verified. Check consistency of
reclaims to the accounting records and obtain
explanations for any differences.

(c) Copyright Auditing Solutions Ltd

Please provide electronic copies of the HMRC receipt of
all VAT reclaims made during the 2021-22 financial year
to date.
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

4. Assessment and Management of Risks
GDPR: Documents to be retained: Financial, Operations & Health & Safety Risk Registers, Playground Management Policy (where appropriate), Insurance
Policy/policies and schedules.
Programme
Commentary
Note
Recommendation
ref.
4.1 Ensure that the Council has carried out an
Please provide electronic copies of the Council’s current
assessment of potential risks (both financial and
Risk Assessments.
Health & Safety issues) in the year of audit and
taken appropriate steps to manage those risks - in
accordance with the requirements of Assertion 5
in Section 1 of the Annual Return. (Please note
that the 2018 Practitioners’ Guide (para. 1.5),
requires an authority “to have appropriate
evidence to support a ‘Yes’ answer to an assertion
in Section 1 of the Annual Return, for example a
reference in a set of formal minutes”).
4.2 Review the Council’s insurance policy (ies) to
ensure that adequate coverage has been obtained
for all aspects and that all appropriate assets are
adequately insured. Obtain an electronic copy of
the insurance schedule only with the relevant
financial detail or prepare a summary of the levels
of cover afforded if not available electronically.
(Guidelines: Employer’s liability - £10m; Public
Liability - £10m; Fidelity Guarantee – half year’s
precept + year-end balance).

Please provide a copy/copies of the Council’s current
insurance schedule(s).

4.3 Review the Council’s arrangements for the
regular inspection of playgrounds and playing
fields.

Please advise of the arrangements for the regular
inspection of playgrounds, skate parks, MUGAs and
playing fields.

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

5. Precept determination and budget control
GDPR: Documents to be retained: Year-end Budget outturn report and Schedule of reserve funds.
Programme
Commentary

Note
ref.

Recommendation

5.1 Has the Council undertaken a formal and
appropriate budget determination exercise, which
forms the basis of the annual precept request from
the parent Council? Examine and assess its
adequacy (see 2.6 above re formal approval of
annual precept). Consider the impact of any
capping that central government may apply and /
or reduction in CT Support Grant for 2020-21.
5.2 Do members receive regular reports identifying
the budget position throughout the year? Where
interim visits are undertaken, examine the outturn
to date and note detail of reasons for any
significant variances.
5.3 Has the Council formally approved the
establishment of specific reserves: are the
utilisation of reserves and the return of unused
balances to the General Fund reported to the
Council at regular intervals?
5.4 Review year-end reserves and General Fund
balances to ensure that they are both appropriate
and are likely to be utilised. (NB: Rule of thumb
is that the GF balance should equate to between
three & six months’ revenue spending.

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

5.5 Review the year-end outturn and follow up any
significant variances from the proposed detailed
budget (NB: this may not apply to smaller
councils). Consider this in conjunction with the
update of the annual analysis of income/
expenditure at sections 3 & 6.

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

6.

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

Review of Income Control Systems
GDPR: Documents to be retained: Income Analytical review, Schedule of published fees, Nominal Ledger income report(s) where appropriate and aged debtors
report.
Programme
Commentary
Note
Recommendation
ref.
6.1 Establish the sources of income available to the
Please confirm the non-Precept revenue streams received
Council and determine whether the Council has
by the council.
implemented any form of monitoring to ensure
that income due is accounted for and recovered
(e.g. a recurring income register). Review income
levels and update the annual analysis of income
by heading. Where significant variances between
years are identified, undertake more detailed
testing, as per the detailed work schedules for
each income source.
6.2 Does the Council regularly review the level of
fees and charges at least once a year, as part of its
budgetary process or annual review of services?
(This is set out as a requirement in regulation 9.3
of the NALC model FRs).

Please provide the current schedule of fees for the
council’s facilities including allotments where present

6.3 As and when each income stream is examined,
formally document the procedures and controls in
place and test for compliance with those controls
and Fin. Reg’ns accordingly.
6.4 In conjunction with 6.3 above, trace a sample of
income from source documents such as hall and
sports field booking diaries, undertaker’s burial
applications, etc. through Council receipts to the
bank slips and statements. (See ASL Audit
Manual for approach to individual system review
and testing approach to be applied).

(c) Copyright Auditing Solutions Ltd

Graham – please can we discuss which revenue
streams should be reviewed for this financial year and
agree which ones to focus on as the Allotments have
been subject to in depth review for the last two audit
cycles.
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

6.5 Ensure that receipts are banked promptly and that
receipts clearly identify whether income is by
way of cash or cheques. Ensure that the bank
paying in slip reflects the correct analysis
between cash and cheques and that no ‘teeming
and lading’ has occurred.
6.6 Check whether or not the Council has established
whether it should be charging VAT for services
provided and ensure that these are correctly
entered in the relevant accounting records
6.7 Review sales ledger detail, where in use, or other
control records for any long-standing uncleared
debts and/ or unmatched receipts.
6.8 Review detail on nominal accounts / cashbook
analysis for any unusual entries or apparent areas
where income due to the Council is not being
received promptly or appropriately.

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

7. Petty cash records and Usage of Credit / Debit Cards
GDPR: Documents to be retained: Physical Petty Cash reconciliation and Cash float statement. Annotate the Council’s copies and record detail of periods
examined here.
Programme
Commentary
Note
Recommendation
ref.
7.1 Establish whether the Council operates a petty
Please provide the DCK Accounting Services Petty Cash
cash account and assess the soundness of the
reconciliation as at the 30th September 2021, certified by
control system. Is it operated on an “imprest”
the Clerk.
basis? (check detail against the adopted Financial
Regulation requirements – see 2.2 above).
7.2 If an “imprest” system is operated, has the
Council formally agreed the level of petty cash
imprest to be held (generally covered by FRs) and
do they review and approve reimbursements?
7.3 Are all payments supported by a signed petty cash
voucher and / or a trader’s invoice/till receipt?
7.4 Is VAT being identified in the petty cash records
and recovered at regular intervals?
7.5 Ensure that reimbursement cheques are correctly
recorded in the petty cash records.
7.6 Does an independent officer or member
periodically check, agree and evidence the cash
holding to the underlying records?
7.7 Agree physical cash held to underlying records.

NB: due to the demise of High St banking, several councils are using cash income to “top-up” the petty cash account: where this
happens, appropriate documented procedures should be in place with the FRs amended accordingly.
(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

8. Salaries and wages
GDPR: record only SCP Points and basic hours, without reference to staff names, although a schedule will need to be acquired and payroll detail checked for one
month only (unless significant errors are identified). No documents identifying staff names or bank details may be retained.
Programme
Commentary
Note
Recommendation
ref.
8.1 Obtain a copy of the Council’s staff
Please provide a copy of the Council’s establishment list
establishment list: where only a small number of
staff are involved, record detail of SCP Point or
basic hourly wage and basic weekly hours here:
on no account should a copy of the establishment
list be retained in either hard or soft copy format.
Check a sample of employment contracts for any
new employees.
8.2 Where staff changes have occurred, ensure that
Council has approved formally the working hours
and NJC scale point or hourly rate payable for
each new employee. Where pay rises are agreed,
they should also be formally approved by Council
– review copies of relevant detail.

8.3 Identify and document the Council’s procedures
in relation to processing weekly / monthly
payrolls, including the physical payment of
salaries. Ensure that appropriate controls are in
place to verify the accuracy of payments to staff
and Tax / NI & pension contributions to the
relevant agencies. Where BACS is used, ensure
that appropriate authorisation procedures are in
place over the release of moneys, as at 3.1 above.
(c) Copyright Auditing Solutions Ltd

Please provide the following for the month of July 2021:
- All contracts for new personnel where relevant
- Confirmation of amendment(s) to existing contracts
- Time sheets
- payslips
- payroll and pensions report for the months of April to
September 2021 inclusive.
All information will be destroyed upon the completion of
the audit in accordance with our document retention
policy and GDPR requirements.
Please provide a description of the Council’s procedures
in relation to processing weekly / monthly payrolls,
including the physical payment of salaries.
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

8.4 Ensure that the Council maintains formal payroll
records and deducts tax and NI at source, as
required by HMRC? Record detail of payroll
software or agency provider in use.
8.5

Check a sample (dependent on nos.) of one
month’s and/or week’s (where applicable) payslip
detail to supporting records / Council approved
salary levels for both accuracy of amount paid
and, where relevant, certification by an
appropriate officer. NB: Revised pay scales have
been approved w.e.f. 1 4 2020: detail has been
uploaded to the “Governance and
Accountability” section on Sharepoint

8.6 Check payroll deductions to tax and NI tables
using Nigel’s current year “Payroll tester 202021” to ensure accuracy and that the correct tables
are being applied. The “tester” has been
uploaded to the “Governance and
accountability” folder in Sharepoint.
8.7

Ensure that pension contributions are being
calculated appropriately in line with the current
year LG pension contribution rates or, if another
pension provider is being used, with the terms of
their agreement.

8.8

Ensure that any additions to pay (overtime and
allowances) are, where applicable, incorporated
in their terms and conditions of employment: if
not, any resultant payments should be approved
by the Council not an officer and the Clerk’s
overtime should always be member approved

.

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

8.9

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

Verify the accuracy of payments made to
individuals and external agencies in the month /
week reviewed.

8.11 Ensure that regular returns are being prepared
accurately and are being submitted in accordance
with the revised HMRC RTI reporting
requirements.

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
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New Milton Town Council
Set up by:
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2021-22

Date

25th & 26th October 2021

Completed by:

9. Asset Registers
GDPR: Documents to be retained: Asset Register including detail of any Asset Disposals and Additions if held separately.
Programme
9.1 Establish whether the Council is maintaining an
appropriate Asset / Inventory Register as required
by the Practitioner’s Guide.

Commentary

Note
ref.

Recommendation

Review at Year End Audit

9.2 Does the Register identify all assets and
equipment owned by the Council, separately
detailing capital assets and those of an inventory
nature (i.e. those below the approved
capitalisation threshold)? Where applicable, detail
should also identify registration / serial numbers,
purchase cost and annually uplifted insurance
value. (Note that, as well as recording Councilowned assets, the Register should include details
of any leased assets and / or assets held in trust,
appropriately identifying the Council’s
relationship to the assets in question.)
9.3 Ensure that the Annual Return asset value at Box
9 of Section 2 is based on purchase cost, as per
the Practitioner’s Guide, and is neither
“appreciated” in line with annual insurance
schedule uplifts or “depreciated”: such accounting
concepts are only applicable where councils are
preparing full statutory accounts under the LG
SORP. (Please note, whilst, as stated above, all
assets the Council has an interest in should be
recorded in the asset register, only Council-owned
assets are to be reported in Section 2, Box 9. Also
bear in mind the guidance that “gifted” assets
should be recorded with a £1 nominal value.
(c) Copyright Auditing Solutions Ltd
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Date
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Completed by:

9.4 Ideally, the Council should also develop a
photographic register of its stock of outside
equipment, etc to assist any insurance reclaim or
police enquiry in the event of vandalism and / or
accidental damage to property / premises. Such
a register may assist the smooth progression of
any insurance claim, etc.

(c) Copyright Auditing Solutions Ltd
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Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

10.

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

Investments & Loans

GDPR: Documents to be retained: Investment Statements (Y/E only), Investment Strategy/Policy. Do NOT retain copies of half-yearly PWLB repayment
schedules or year-end statements – the year-end balances will be advised once published on the PWLB web site.
Programme
10.1 Where investments are held, verify their value
as at 31st March to prime documents and obtain
electronic copies for retention. Long-term
“investments” (i.e. deposits for longer than 1
year) must be regarded as fixed assets and be
appropriately disclosed in the asset and
investment register (NB: this also applies to
stocks and shares) They must be regarded as an
expense at purchase cost in Box 6 in the year of
“acquisition” and as income at sale value in
Box 3 on “disposal”.
10.2

Commentary

Note
ref.

Recommendation

Review at Year End Audit

Where “investments”, including cash at bank,
are held in excess of £100,000 a formal
Investment Policy must be in place, although,
as advised on a “best practice basis”, one
should ideally be prepared for investments in
excess of £10,000. Where none is in place, this
MUST be raised as a formal recommendation
in the report.

10.3 Ensure that the Council is receiving all
dividends and interest due on investments and
that detail is recorded appropriately in the year
of physical receipt and should not be
apportioned across two years’ accounts.

(c) Copyright Auditing Solutions Ltd
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2021-22

Date

25th & 26th October 2021

Completed by:

10.4 Ensure that any new loans acquired in the year
have been subjected to the appropriate loan
sanction approval procedures through county
associations and MoH, C&LG: review and
obtain copies of the relevant documentation.
Please note, this applies to all loans from third
parties, not just the PWLB.
10.5 Ensure that the balance of loan liability
recorded in the Accounts/AGAR is correct by
reference to the detail provided annually from
the PWLB / UK Debt Agency web site or other
relevant bodies providing a loan, and that
interest and capital repayments are correctly
recorded.
10.6 Where the Council has provided loans to local
organisations, review and obtain copies of the
relevant agreements and ensure that appropriate
guarantees have been obtained covering
repayment of outstanding loans.

(c) Copyright Auditing Solutions Ltd
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Date
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Completed by:

11. Bank reconciliations
GDPR: Documents to be retained: Bank Reconciliations examined, but at year-end solely the 31st March reconciliations on each account together with supporting
year-end bank statements. Prior months tested and “in-year bank” statements should not be retained following completion of the year’s audit review.
Programme
11.1

Ensure that the Council has, as a minimum,
carried out a reconciliation of the cashbook to
the bank account(s) at the year-end: these
should ideally be undertaken at least quarterly
(NALC Model FRs para 2.2 refers) and be
subject to independent member review and
sign -off to reduce the risk of manipulation or
continued absence of action to chase up and
clear any long-standing uncleared cheques or
other potentially anomalous entries. The
reconciliations should be signed and dated by
both the preparer and c/checker.

11.2

Review and agree detail on a sample of
reconciliation(s) during the year. As a
minimum, the year-end reconciliation must be
verified with copies of the year-end bank
statements taken for the file (NB: year-end
statements only).

11.3

Ensure that any ‘out of date’ cheques are being
written back promptly in the cash book and that
no “anomalous” balancing entries are included
in the reconciliation detail.

(c) Copyright Auditing Solutions Ltd

Commentary

Note
ref.

Recommendation

Please provide scanned copies of all bank statements for
all accounts for the months of April and September 2021.

ASL IA Programme V1.0/20-21

Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

12. Annual Governance and Accountability Return (AGAR) / Financial Statements
GDPR: Documents to be retained: Formal Statement of Accounts (Where prepared in I&E or R&P format, Balance Sheet, Debtors & Creditors YE report, Stock
Check reports (Where appropriate), YE Trial Balance, Analytical Review and Annual Return Data proforma.
Programme
12.1 Examine the Statements of Account to ensure
that they are complete including:
• An Income & Expenditure or Receipts &
Payments Account, in accordance with
legislative requirements (i.e. >£200k for
I&E A/cs and <£200k for R&P A/cs)
• A Balance Sheet (where appropriate)
• Supporting Statements and Notes
NB: Accounts should ideally be in the
standardised format as formerly promoted by
the NALC.
12.2

Agree the Accounts to the cashbook/financial
ledger, including adjustments for opening and
closing debtors and creditors (where
appropriate).

12.3

Where applicable, review the Council’s
arrangements for identifying year-end debtors
and creditors and test the accuracy of those
disclosed by reference to new-year receipts and
payments. Obtain copies of relevant supporting
schedules and ensure that no debtors (or
creditors) remain unpaid for an undue length of
time and that the Council has appropriate debt
recovery procedures in place in conjunction
with 6.7 above.

(c) Copyright Auditing Solutions Ltd

Commentary

Note
ref.

Recommendation

Review at Year End Audit

ASL IA Programme V1.0/20-21

Auditing Solutions Ltd
Financial year

New Milton Town Council
Set up by:

Stuart J Pollard

2021-22

Date

25th & 26th October 2021

Completed by:

12.4

Ensure that the value of capital acquisitions and
/ or disposals recorded on the R&P A/c or I&E
A/c agrees with the increased value recorded on
the Supporting Statement/Balance Sheet &
Annual Return.

12.5

Ensure that, where applicable, certified stock
sheets support the value of any stocks recorded
on the Balance Sheet. Where appropriate,
ensure that retail/selling price control accounts
are being prepared for all saleable stocks.

12.6

Ensure that, where the GPoC is not in place,
the upper limit for S.137 expenditure in the year
has been correctly calculated and that
expenditure does not exceed that value (NB:
this is ring-fenced and any unspent balance may
not be “rolled forward” to the next year).

12.7

Ensure that the appropriate treatment has been
applied to any charitable funds for which the
Council acts as sole trustee: NB. I.e. they
should be excluded from the Annual Return
detail.

12.8

Ensure that detail on the AGAR Section 2 is
consistent with the Statement of Accounts and
underlying accounting records. Obtain copies of
Annual Return completed Sections 1 & 2 and
keep a copy of the IA Report, all in electronic
format, wherever possible.

(c) Copyright Auditing Solutions Ltd

ASL IA Programme V1.0/20-21

NEW MILTON TOWN COUNCIL

Appendix 5

CALENDAR OF MEETINGS
2021-2022
Month & Year

Town Council

Amenities
Committee

F & GP
Committee

Planning
Committee

Monday

Monday

Monday

-

-

June 2021

Annual Meeting
5 (Weds) 5.00pm
28

Alternate
Thursdays
4 & 20

1 (Tues)

15 (Tues)

3 & 17

July 2021

-

13 (Tues)

26

1, 15 & 29

August 2021

9

-

-

12 & 26

23 WW11 Clock
September 2021

-

7 (Tues)

20

9 & 23

October 2021

4

18

-

7 & 21

November 2021

15

29

4 & 18

-

-

1
8 Execs Budget
22 Exec Budget
13

January 2022

4 (Tues)

17

31

6 & 20

February 2022

14

28

-

3 & 17

March 2022

28

-

14

3 & 17

12 (Tues)

25

14 & 28

-

-

12 & 26

May 2021

10 Indian Obelisk

14 Remembrance
December 2021

2 & 16

4 Carol Service

20 Civic Service
April 2022
May 2022

29 Annual Towns
9 Annual Meeting

29 Jubilee Service
All meetings are held at 6.30pm via Zoom or in the Town Hall, 2 Ashley Road, BH25 6AS
Members of the Public are welcome to attend any meeting and may speak as follows:
a) If time permits, Town Council meetings will be adjourned at the end for a ‘DEMOCRATIC HALF HOUR’
b)

during which members of the Public, with the approval of the Chairman, may initiate discussion on
matters of community interest and which fall within the responsibility of the Town Council.
Prior to the commencement of other meetings, and at the discretion of the Chairman, a short period
of Public Participation may take place. Members of the public may speak on any item(s) appearing on
the public agenda, or on any other matter that falls within the Committee’s terms of reference.

Note: The Annual Town’s Meeting is a public meeting normally required by statute to be held in
the period between 1 March and 1 June (inclusive) each year (not 2020) at which any elector for
the town area then present may speak at any time at the discretion of the Chairman, on matters
arising or on matters of direct concern in the said area. But it is not a Town Council meeting.
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