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NEW MILTON TOWN COUNCIL 
 

MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE OF NEW MILTON TOWN 
COUNCIL HELD ON THURSDAY 2 DECEMBER 2021 AT 14.00 HRS AT THE TOWN HALL. 
 

 
Councillors:   p K E Craze – Chairman  p B Murrow – Vice Chairman 
    p G R Blunden    p  D N Tungate 
    p S J Clarke 
 

In attendance: Cllrs: D Hawkins, A D O’Sullivan 
 

 Officers:        G Flexman - Town Clerk 
    M Jeffries – Estates & Facilities Manager 

 

 
The Chairman welcomed everybody to this fourth Precept / Budget setting meeting for 2022/23. 
 

59. APOLOGIES – None. 

 

60. DECLARATIONS OF INTEREST 

All Members have a dispensation to agree a budget and set the precept for 2022/2023. 

61. PUBLIC PARTICIPATION - None. 

62. MINUTES 

The Chairman referred to the minutes of the last meetings held on 8, 17 and 22 November 
and these were agreed subject to deletion of Recommendations under Minutes 55 and 56 
of the meeting held on 22 November 2021. It was  

RESOLVED: That subject to deletion of recommendations under minutes 55 and 56, 
the minutes of 8, 17 and 22 November 2021 be signed as a correct record. 

 The amended minutes would be signed in due course. 

63. MATTERS ARISING 

In regard to Minute 38, there was no further response from the owners of land at Fernhill, 
and in respect of Minute 54a) this was dealt with by the Amenities Committee at its meeting 
 

64. CORRESPONDENCE 
 

a) An email Ian Rix, Headteacher of Ashley Junior School concerning anti-social behaviour at 
Ashley Recreation Ground on Wednesday evenings, with Mr Locke his Caretaker, reporting 
the following occurred on Wednesday evening: 

• Verbal abuse to him 

• Young people ganging up and collectively shaking the magnetic gate to such a degree 
that it opened. (It is designed to cope with 300lbs of pressure) 

• Objects - on this occasion water-filled condoms- thrown at Mr. Locke and the school. In 
the past it has been stones. 

• Trespass into the reception area where the Christmas tree was vandalised 

The Town Clerk was asked to reply to Mr Rix accordingly, referring the matter to the Police 
and Safer New Forest Partnership following a similar complaint a month ago. 
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b) An internal email referring to the NFDC front desk being shut from 4.00pm on 24 December 

through to reopening on 4 January, NFDC staff having been given an extra 2 days leave for 
30 & 31 December in appreciation of their continued efforts during stressful times. Members 
felt similar arrangements could be extended to Town Council staff, including two days for 
ground staff before 31 March if they had to work over the Xmas period.  
 
It was 

RECOMMENDED: That the matter be referred to F&GP on the same basis as NFDC. 
 
 

65. RESERVES 
  

The Town Clerk referred to page 28 of Annex B Committee Budgets Version 4 commentary 
and in particular confirmation from Derek Kemp, Accountant that General Reserves may be 
used to reduce the Precept burden on local ratepayers, subject to the council retaining 
recommended levels of General Reserve, being 3 months equivalent of annual precept. At 
£100k per month, based on annual precept of £1.2m, equates to £300k being retained. The 
Town Clerk pointed out General Reserve increased by £100k last year from £250k to £350k 
 
It was then 
 

RECOMMENDED: 
That £13.5k of General Reserve be used to reduce the Precept increase to £1,186,665 
resulting in an overall increase of 4.99%, rather than 6.19%. 
 
It was also 
 

RECOMMENDED: That Fees & Charges be reviewed with overall 5% general increase. 
 

 
66.   COMMITTEE BUDGETS 

 
The Chairman referred to Annex B – Committee Budgets for 2022/23 (Version 4). Following 
further discussion of points raised on page 28, and subject to clarification from our 
Accountant regarding the accounting treatment of the Quilter Cheviot investment. It was  
 
RECOMMENDED: 
That the Committee Budgets for 2022/23 (Version 5) be endorsed by the relevant 
standing committees. 
 
Regarding benchmarking of grounds operative wages, the Town Clerk confirmed the basic 
pay next year was based on £20,903 per annum, plus budgeted 4% cost of living increase 
covering 2021-22 and 2022-23, resulting in budgeted earnings of £21,739. Town Clerk 
referred to recent adverts for similar posts in the region offering from £24k to £25k pa. 
 

Estates Manager was asked to undertake a further benchmark exercise comparing ground 
staff wages at other councils locally, indicating what their likely salaries will be from 1 April. 
 

67. TIMETABLE 

The Town Clerk referred to an email dated 30 November received from Julie Dunsdon of 
NFDC asking parishes to provide precept requests and information by 14 January 2021. 
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68. DATE OF NEXT MEETING - TBA 
 

There being no further business to discuss, the Chairman thanked everyone for attending 
and closed the meeting at 3.15 pm. 
 

 
 

CHAIRMAN ________________________ DATE ___________________ 
 

 
 
 
Distribution: 
Members of the Executive Committee 
Town Councillors – For Information 
District Councillors C V Ward, J L Cleary 
County Councillors M Kendal, F Carpenter and K Mans 
Press 

 
 

 

Minute Action Points Action by date To be actioned by 

64 a) Report ASB at Ashley to Police, etc  ASAP Town Clerk 

64 b) Xmas opening recommendation 8 December 2021 F&GP 

65 Fees & Charges 2022-23 / Precept 9 December 2021 Amenities / F&GP 

66 Committee Budgets 2022-23 9 December 2021 Amenities / F&GP 


