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New Milton Town Council
Statement of Responsibilities
31 March 2021
State me nt of Responsibilities

The Council's Responsibilities
The council is required:
•

to make arrangements for the proper administration of its financial affairs

•

to secure that one of its officers (R.F.O.) has the responsibility for the administration of those affairs. At this
council that officer is the Clerk to the Council, and

•

to manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets.

The Responsible Financial Officer's Responsibilities
The R.F.O. is responsible for the preparation of the council's Unaudited Financial Statements in accordance with Part 4
of the “Governance and Accountability for Local Councils – A Practitioners Guide (England) (as amended)” (the guide),
so far as is applicable to this council, to present a true and fair view of the financial position of the council at 31 March
2021 and its income and expenditure for the year then ended.
In preparing the Unaudited Financial Statements, the R.F.O. has:
•

selected suitable accounting policies and then applied them consistently

•

made judgements and estimates that were reasonable and prudent, and

•

complied with the guide.

The R.F.O. has also:
•

kept proper accounting records, which were up to date, and

•

taken reasonable steps for the prevention and detection of fraud and other irregularities.

Responsible Financial Officer's Certificate
I further certify that the Unaudited Financial Statements present a true and fair view of the financial position of New
Milton Town Council at 31 March 2021, and its income and expenditure for the year ended 31 March 2021.

Signed: .........................................................................
Mr G. P. Flexman- Clerk to the Council

Date:

........................................................................
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New Milton Town Council
Statement of Accounting Policies
31 March 2021
State me nt of Accounting Policies

Auditors
The name and address of the External Auditors is provided for information only.
These Statements are not subject to audit and the External Auditors have no responsibility for them.
Accounting Convention
The accounts have been prepared in accordance with the Financial Reporting Standard for Smaller Entities (effective
April 2008) (FRSSE) issued by the Accounting Standards Board, as applied to Local Councils by part 4 of Governance
and Accountability for Local Councils – A Practitioners Guide (England) (the guide). Comparative figures have been
restated to conform to the revised formats where appropriate. Certain requirements have been omitted for clarity and
simplicity as these statements are not subject to audit. They are produced in support of the council's audited Statement
of Accounts contained within the Annual Return Statement of Accounts.
These accounts have been prepared having regard to the fundamental accounting concepts of: Going Concern,
Prudence, Accruals, Relevance, Consistency, Reliability, Comparability, Understandability and Materiality.
The accounts have been prepared under the historical cost convention.
Fixed Assets
All expenditure in excess of £1000 (on any one item or group of similar items) on the acquisition, creation or
enhancement of fixed assets is capitalised on an accruals basis in the accounts. Expenditure on fixed assets is
capitalised, provided that the fixed asset yields benefits to the authority and the services it provides, for a period of more
than one year. Fixed assets are valued on the basis recommended by the Chartered Institute of Public Finance and
Accountancy (CIPFA) and in accordance with the statements of asset valuation principles and guidance notes issued by
the Royal Institution of Chartered Surveyors (RICS). The closing balances are stated on the following basis:
land and buildings are included in the balance sheet at Depreciated Replacement Cost (DRC). The DRC basis of
valuation requires an estimate of the value of the land in its existing use, together with the current replacement cost
of the building and its external works, from which appropriate deductions have been made to reflect the age,
condition, economic, functional and environmental obsolescence and other locational factors which might result in
the existing building being worth less than a new replacement building,
all other assets are included in the balance sheet at the lower of cost (estimated where not known) or estimated
realisable value, except that,
certain community assets are the subject of restrictive covenants as to their use and/or future disposal. Such assets
are therefore considered to have no appreciable realisable value and are included at nominal value only.
The surplus or deficit arising on periodic revaluations of fixed assets has been credited or debited to the Revaluation
Reserve. Subsequent revaluations of fixed assets are planned at five yearly intervals, although material changes to asset
valuations will be adjusted in the interim period, should they occur.
In accordance with Financial Reporting Standard (FRS) 15, depreciation is provided on all operational buildings (but
not land), as well as other assets.
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New Milton Town Council
Statement of Accounting Policies
31 March 2021
Depreciation Policy
Buildings and leasehold land are depreciated over the shorter of 50 years or the anticipated remaining useful lives on a
straight line basis.
Freehold land is not depreciated.
Non Operational Assets (including Investment Properties) are not depreciated.
Vehicles, plant, equipment and furniture are depreciated over 4 to 15 years on a straight line basis.
Play equipment is depreciated over 15 years on a straight line basis.
Infrastructure assets are depreciated over 15 years on a straight line basis.
Community assets are not depreciated because they are of intrinsic or purely nominal value.
Depreciation is accounted for as a Balance Sheet movement only, not through the Income and Expenditure Account.
Grants or Contributions from Government or Related Bodies
Capital Grants
Where a fixed asset has been acquired or improved with the financing either wholly or in part by a grant or contribution
from government or a related body, e.g. Sports Council, the amount of the grant has been credited to Deferred Grants
Account and carried forward. Grants so credited are released back to revenue over the life of the asset to match, and
thereby offset wholly or in part, depreciation charged.
Revenue Grants
Revenue grants are credited to income when conditions attached thereto have been fulfilled and/or equivalent
expenditure has been incurred. Grants received in respect of which the conditions have not been fulfilled, or expenditure
incurred, are carried forward as deferred revenue grants.
Investments
Investments are included in the balance sheet at historic cost and realised gains or losses are taken into the income and
expenditure account as realised. Details are given at notes 13 and 15.
Debtors and Creditors
The revenue accounts of the council are maintained on an accruals basis in accordance with the regulations. That is
sums due to or from the council during the year are included whether or not the cash has actually been received or paid
in the year. Exceptions to this are payment of regular quarterly and other accounts (e.g. telephones, electricity). This
policy is applied consistently each year. Therefore, it will not have a material effect on the year’s accounts or on the
council’s annual budget.
The council reviews the level of its commercial debtors on a regular basis and provisions are made, as required, where
the likelihood of amounts proving ultimately collectable is in doubt.
Value Added Tax
Income and Expenditure excludes any amounts related to VAT, as all VAT suffered/collected is recoverable from or
payable to HM Revenue and Customs. Any amounts not so recoverable are treated as a separate expense.
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New Milton Town Council
Statement of Accounting Policies
31 March 2021
External Loan Repayments
The council has no long term borrowing. Consequently, there were no external loan repayments made in the year.
Leases
The council has no commitments under finance leases. Rentals payable under operating leases are charged to revenue
on an accruals basis.
Reserves
The council maintains certain reserves to meet general and specific future expenditure. The purpose of the council’s
reserves is explained in notes 18 to 21.
Certain reserves are maintained to manage the accounting processes for tangible fixed assets, available for sale
investments and retirement benefits. They do not represent usable resources for the council:
Capital Financing Account – represent the council's investment of resources in such assets already made.
Interest Income
All interest receipts are credited initially to general funds.
Cost of Support Services
The costs of management and administration have been apportioned to services on an appropriate and consistent basis.
Pensions
The pension costs that are charged against precept in the council’s accounts, in respect of its employees, are equal to the
contributions paid to the funded pension scheme for those employees.
These contributions are determined by the fund’s actuary on a triennial basis and are set to meet 100% of the liabilities
of the pension fund, in accordance with relevant government regulations.
The next actuarial valuation is due at 31st March 2022 and any change in contribution rates as a result of that valuation
will take effect from 1st April 2023.
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New Milton Town Council
Income and Expenditure Account
31 March 2021
Income and Expe nditure Account

Notes

2021
£

2020
£

Income
Precept on District Council
Grants Receivable
Rents Receivable, Interest & Investment Income
Charges made for Services
Other Income

1,130,212
25,273
3,279
80,938
20,686

994,529
5,900
2,512
92,769
49,427

Total Income

1,260,388

1,145,137

Expenditure
Direct Service Costs:
Salaries & Wages
Grant-aid Expenditure
Other Costs
Democratic, Management & Civic Costs:
Salaries & Wages
Other Costs

1

(266,066)
(34,305)
(305,809)

(280,475)
(21,600)
(291,950)

1

(238,683)
(148,998)

(241,039)
(139,061)

(993,861)

(974,125)

266,527

171,012

1,700
1,851

(17,250)
-

270,078

153,762

(144,956)
(144,860)
(1,700)
(1,851)
123,192

(115,690)
(89,456)
17,250
128,330

99,903
(23,289)

94,196
(34,134)

(123,192)
99,903

(128,330)
94,196

(23,289)

(34,134)

Total Expenditure
Excess of Income over Expenditure for the year.
Exceptional Items
Profit/(Loss) on the disposal of fixed assets
Investment Profits/(Losses)
Net Operating Surplus for Year
STATUTORY CHARGES & REVERSALS
Capital Expenditure charged to revenue
Investments purchased from revenue
Reverse profit on asset disposals
Reverse (Profits)/Losses on investment disposals
Transfer from Earmarked Reserves

11
13

21

Surplus for the Year to General Fund
Net (Deficit)/Surplus for the Year
The above (Deficit)/Surplus for the Year has been (funded)/applied for the Year
(from)/to as follows:
Transfer from Earmarked Reserves
Surplus for the Year to General Fund

21

The council had no other recognisable gains and/or losses during the year.

The notes on pages 12 to 20 form part of these unaudited statements.
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New Milton Town Council
Statement of Movement in Reserves
31 March 2021
State me nt of Moveme nt in Reserves

Reserve

Purpose of Reserve

Capital Financing Account

Store of capital resources set aside
to purchase fixed assets
Investment Financing Account Store of capital resources set aside
to purchase investments
Usable Capital Receipts
Proceeds of fixed assets sales
available to meet future capital
investment
Earmarked Reserves
Amounts set aside from revenue
to meet general and specific
future expenditure
General Fund

Resources available to meet future
running costs

Total

Notes
18

Net
Movement in
2021
Year
£
£
2,512,170
56,299

19

236,033

146,577

89,456

20

134

134

-

21

265,819

(123,192)

389,011

350,930

99,903

251,027

3,365,086

179,721

3,185,365

The notes on pages 12 to 20 form part of these unaudited statements.
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2020
£
2,455,871

New Milton Town Council
Balance Sheet
31 March 2021
Balance Sheet

Notes

2021
£

2021
£

2020
£

Fixed Assets
Tangible Fixed Assets

10

3,118,438

3,100,323

Long Term Assets
Investments Other Than Loans

13

236,033

89,456

Current Assets
Debtors and prepayments
Investments
Cash at bank and in hand
Current Liabilities
Creditors and income in advance

14
15

120,745
200,681
450,298
771,724

71,524
200,259
440,747
712,530

16

(149,290)

(66,941)

Net Current Assets
Total Assets Less Current Liabilities
Deferred Grants

17

Total Assets Less Liabilities
Capital and Reserves
Capital Financing Reserve
Investments Financing Reserve
Usable Capital Receipts Reserve
Earmarked Reserves
General Reserve

18
19
20
21

622,434

645,589

3,976,905

3,835,368

(611,819)

(650,003)

3,365,086

3,185,365

2,512,170
236,033
134
265,819
350,930
3,365,086

2,455,871
89,456
389,011
251,027
3,185,365

The Unaudited Financial Statements represent a true and fair view of the financial position of the Council as at 31
March 2021, and of its Income and Expenditure for the year.
These accounts were approved by the Council on 28th June 2021 .

Signed: .........................................................................

Date:

.........................................................................

Cllr K. E. Craze

Mr G. P. Flexman

Chairman

Responsible Financial Officer

......................................

......................................

The notes on pages 12 to 20 form part of these unaudited statements.
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New Milton Town Council
Cash Flow Statement
31 March 2021
Cash Flow State ment

Notes
REVENUE ACTIVITIES
Cash outflows
Paid to and on behalf of employees
Other operating payments

2021
£

2021
£

(504,727)
(425,356)

(521,644)
(487,161)
(930,083)

Cash inflows
Precept on District Council
Cash received for services
Revenue grants received

1,130,212
70,974
25,273

Net cash inflow from Revenue Activities

1,226,459

1,142,769

296,376

133,964

1,089
2,190

Net cash inflow from Servicing of Finance

2,506
6
3,279

CAPITAL ACTIVITIES
Cash outflows
Purchase of fixed assets
Purchase of investments
Cash inflows
Sale of investments
Sale of fixed assets
Capital grant received
Net cash (outflow) from Capital Activities

(1,008,805)
994,529
142,340
5,900

24

SERVICING OF FINANCE
Cash inflows
Interest received
Investment Income

2020
£

2,512

(146,656)
(166,595)

(116,940)
(89,456)

21,869
1,700
(289,682)

1,250
34,714
(170,432)

Net cash inflow/(outflow) before Financing

9,973

(33,956)

FINANCING AND LIQUID RESOURCES
(Increase) in money on call

(422)

(200,259)

9,551

(234,215)

Increase/(Decrease) in cash

25

The notes on pages 12 to 20 form part of these unaudited statements.
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New Milton Town Council
Notes to the Accounts
31 March 2021
Notes to the Accounts

1 Other Costs Analysis
Other Costs reported in the council's Income and Expenditure Account comprise the
following:
Direct Service Costs
2021
£

2020
£

Outdoor Sports & Recreation Facilities
Community Parks & Open Spaces
Allotments

84,793
54,270
6,047

106,907
38,575
1,598

Community Safety (Crime Reduction)

5,029

-

Promotion & Marketing of the Area
Community Development
Roads & Street Furniture

146,628
39,577
2,333

115,601
39,966
10,903

Investment Activities
Less: Grant-aid Expenditure

1,437
(34,305)

(21,600)

Total

305,809

291,950

2021
£
129,522
450
1,950
17,076

2020
£
106,349
12,876
2,026
363
17,447

148,998

139,061

Democratic, Management & Civic Costs

Corporate Management
Democratic Representation & Management
Civic Expenses
Mayors Allowance
Members' Allowances
Total

As reported in the Statement of Accounting Policies, apportionment of central costs is not reflected in the above
analysis.
2 Interest and Investment Income
2021
£
1,089
2,190
3,279

Interest Income - General Funds
Investment Income

3 Agency Work
During the year the Council undertook no agency work on behalf of other authorities.
During the year the Council commissioned no agency work to be performed by other authorities.
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2020
£
2,506
6
2,512

New Milton Town Council
Notes to the Accounts
31 March 2021
4 Related Party Transactions
The council entered into no material transactions with related parties during the year.
5 Audit Fees
The council is required to report and disclose the cost of services provided by its external auditors.
These may be summarised as follows:

Fees for statutory audit services
Total fees

2021
£
2,000

2020
£
2,000

2,000

2,000

6 General Power of Competence
With effect from 19th May 2015 New Milton Town Council acquired the right to exercise the General Power of
Competence extended to Town and Parish Councils under the Localism Act 2011 by S.I. 2012 No 965 (The Parish
Councils (General Power of Competence) (Prescribed Conditions) Order 2012). Therefore, with effect from 19th May
2015 the council no longer exercises the powers conveyed by Section 137 of the Local Government Act 1972 (as
amended).
7 Members' Allowances
2021
£
Members of Council have been paid the following allowances for the year:
Mayors Allowance
Members Allowance

1,950
17,076
19,026

2020
£
363
17,447
17,810

8 Employees
The average weekly number of employees during the year was as follows:
2021
Number
10
5
2
17

Full-time
Part-time
Temporary

All staff are paid in accordance with nationally agreed pay scales.
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2020
Number
11
4
3
18

New Milton Town Council
Notes to the Accounts
31 March 2021
9 Pension Costs
The council participates in the Hampshire County Council Pension Scheme. The Hampshire County Council Pension
Scheme is a defined benefit scheme, but the council is unable to identify its share of the underlying assets and liabilities
because all town and parish councils in the scheme pay a common contribution rate.
The cost to the council for the year ended 31 March 2021 was £70,562 (31 March 2020 - £83,253).
The most recent actuarial valuation was carried out as at 31st March 2019, and the council's contribution rate is
confirmed as being 20.20% of employees' employees' pay. with effect from 1st April 2021 (year ended 31 March 2021 –
18.90%.).
Financial Reporting Standard 102 (FRS102): “Retirement Benefits” sets out accounting requirements for pension costs.
For schemes such as Hampshire County Council Pension Scheme, paragraph 9(b) of FRS102 requires the council to
account for pension costs on the basis of contributions actually payable to the scheme during the year.
10 Tangible Fixed Assets
Operational
Freehold Land
and Buildings

Vehicles and
Equipment

Infra-structure
Assets

Community
Assets

Total

Cost
At 31 March 2020
Additions
Disposals

£
3,949,989
129,901
-

£
809,816
15,561
(4,711)

£
193,137
1,194
-

£
112,442
-

£
5,065,384
146,656
(4,711)

At 31 March 2021

4,079,890

820,666

194,331

112,442

5,207,329

Depreciation
At 31 March 2020
Charged for the year
Eliminated on disposal

(1,316,437)
(80,750)
-

(542,324)
(36,736)
4,711

(106,300)
(11,055)
-

-

(1,965,061)
(128,541)
4,711

At 31 March 2021

(1,397,187)

(574,349)

(117,355)

-

(2,088,891)

At 31 March 2021

2,682,703

246,317

76,976

112,442

3,118,438

At 31 March 2020

2,633,552

267,492

86,837

112,442

3,100,323

Net Book Value

Although classified as capital expenditure, certain minor equipment purchases are not included in the above as they are
not material in overall value.
Fixed Asset Valuation
The freehold and leasehold properties that comprise the council's properties have been valued as at 31st March 2002 by
external independent valuers, Messrs Zurich Municipal Insurance. Valuations have been made on the basis set out in the
Statement of Accounting Policies, except that not all properties were inspected. This was neither practical nor
considered by the valuer to be necessary for the purpose of valuation. Plant and machinery that form fixtures to the
building are included in the valuation of the building.
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New Milton Town Council
Notes to the Accounts
31 March 2021
11 Financing of Capital Expenditure
2021
£

2020
£

The following capital expenditure during the year:
Fixed Assets Purchased
was financed by:
Capital Receipts
Revenue:
Precept and Revenue Income

12 Information on Assets Held
Fixed assets owned by the council include the following:
Operational Land and Buildings
6 Pavilions at 4 recreation grounds
Workshops and stores
Vehicles and Equipment
Light Vans
Play Equipment at 7 sites
Skatepark
Multi-use games area
Youth Shelter
Sundry grounds maintenance equipment
Sundry office equipment
Infrastructure Assets
Lighting and Floodlighting
Trail Bollards
Jubilee Wall
Multi Use Games Area
Other street furniture
Community Assets
Allotments – 5 sites
Recreation grounds - 5
Play areas and open spaces
War Memorial
Council Artefacts & Regalia
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146,656

116,940

146,656

116,940

1,700

1,250

144,956
146,656

115,690
116,940

New Milton Town Council
Notes to the Accounts
31 March 2021
13 Investments
Investments
Other Than
Loans
£
89,456
166,595
(20,018)

Cost
At 01 April 2020
Additons
Disposals
At 31 March 2021

236,033

Amounts Written Off
At 31 March 2021

-

Net Book Value
At 31 March 2021

236,033
236,033

At 01 April 2020

89,456
89,456

At 31 March 2021 the investments included above at a cost of £236,033 had a market value of £282,521 (31 March
2020 - £89,229 ).
14 Debtors

Debtors
Provision for Doubtful Debts
Trade Debtors
VAT Recoverable
Prepayments
Accrued Income

2021
£
79,648
(11,509)
68,139
26,180
15,493
10,933

2020
£
43,739
43,739
8,754
14,531
4,500

120,745

71,524

2021
£
200,681

2020
£
200,259

200,681

200,259

15 Current Asset Investments

NatWest Bank PLC 35 day Account
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New Milton Town Council
Notes to the Accounts
31 March 2021
16 Creditors and Accrued Expenses

Trade Creditors
Other Creditors
Superannuation Payable
Payroll Taxes and Social Security
Accruals
Income in Advance
Capital Creditors

2021
£
75,318
274
7,838
8,604
40,136
7,016
10,104

2020
£
11,164
192
8,154
8,265
22,229
6,833
10,104

149,290

66,941
149,290

17 Deferred Grants
2021
£
Capital Grants Unapplied
At 01 April

2020
£

5,551

5551

5,551

5,551

644,452
(38,184)

682,636
(38,184)

606,268

644,452

At 31 March

611,819

650,003

At 01 April

650,003

688,187

At 31 March
Capital Grants Applied
At 01 April
Released to offset depreciation
At 31 March
Total Deferred Grants

Capital Grants are accounted for on an accruals basis and grants received have been credited to Deferred Grants
Account. Amounts are released from the Deferred Grants Account to offset any provision for depreciation charged to
revenue accounts in respect of assets that were originally acquired with the assistance of such grants.
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New Milton Town Council
Notes to the Accounts
31 March 2021
18 Capital Financing Account

Balance at 01 April
Financing capital expenditure in the year
Additions - using capital receipts
Additions - using revenue balances
Disposal of fixed assets
Depreciation eliminated on disposals
Reversal of depreciation
Deferred grants released
Balance at 31 March

2021
£
2,455,871

2020
£
2,429,207

1,700
144,956
(4,711)
4,711
(128,541)
38,184

1,250
115,690
(18,500)
18,500
(128,460)
38,184

2,512,170

2,455,871

The Capital Financing Account represents revenue and capital resources applied to finance capital expenditure or for the
repayment of external loans. It also includes the reversal of depreciation to ensure it does not impact upon the amount to
be met from precept. It does not represent a reserve that the council can use to support future expenditure.
19 Financial Instruments Financing Account
2021
£
89,456

Balance at 01 April
Financing Investment Purchases in the year
Additions - using capital receipts
Additions - using revenue balances

2020
£
-

21,735
144,860

89,456

Disposal of investments

(20,018)

-

Balance at 31 March

236,033

89,456

The Financial Instruments Financing Account represents revenue and capital resources applied to finance the purchase
of Available for Sale Investments , less provisions for losses below the original cost of the applicable investment, and
the entries necessary to adjust loans made at less than market rates of interest to a Fair Value as reported in the Balance
Sheet. It does not represent a reserve that the council can use to support future expenditure.
20 Usable Capital Receipts Reserve

Capital receipts (asset sales) during the year
Capital receipts (investment sales)
Less:
Capital used to fund expenditure
Balance at 31 March

2021
£
1,700
21,869

2020
£
1,250
-

(23,435)

(1,250)

134

-

The Usable Capital Receipts Reserve represents capital receipts available to finance capital expenditure in future years.
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New Milton Town Council
Notes to the Accounts
31 March 2021
21 Earmarked Reserves

Capital Projects Reserves
Other Earmarked Reserves
Total Earmarked Reserves

Balance at Contribution Contribution Balance at
01/04/2020
to reserve from reserve 31/03/2021
£
£
£
£
260,544
(146,577)
113,967
128,467
44,385
(21,000)
151,852
389,011
(102,192)
(21,000)
265,819

The Capital Projects Reserves are credited with amounts amounts set aside from revenue to part finance specific
projects which are part of the council's capital programme.
The Other Earmarked Reserves are credited with amounts set aside from revenue to fund specific known commitments
of the council.
The Other Earmarked Reserves at 31 March 2021 are set out in detail at Appendix A.
22 Capital Commitments
The council had no other capital commitments at 31 March 2021 not otherwise provided for in these accounts.
23 Contingent Liabilities
The council is not aware of any contingent liabilities at the date of these accounts.
24 Reconciliation of Revenue Cash Flow

Net Operating Surplus for the year
Add/(Deduct)
Interest and Investment Income
(Increase)/Decrease in debtors
Increase/(Decrease) in creditors
Revenue activities net cash inflow
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2021
£
266,527

2020
£
171,012

(3,279)
(49,221)
82,349

(2,512)
29,078
(63,614)

296,376

133,964

New Milton Town Council
Notes to the Accounts
31 March 2021
25 Movement in Cash
2021
£
Balances at 01 April
Cash with accounting officers
Cash at bank

Balances at 31 March
Cash with accounting officers
Cash at bank

Net cash inflow/(outflow)

2020
£

251
440,496
440,747

343
674,619
674,962

18
450,280
450,298

251
440,496
440,747

9,551

(234,215)

26 Post Balance Sheet Events
There are no significant Post Balance Sheet events since the preparation of these accounts, up to the date of their final
adoption (on 28th June 2021), which would have a material impact on the amounts and results reported herein.
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New Milton Town Council
Appendices
31 March 2021
Appendices

Appendix A
Schedule of Other Earmarked Reserves
Balance at
01/04/2020
£

Contribution
to reserve
£

Contribution
from reserve
£

Balance at
31/03/2021
£

Capital Project Reserves
Fernhill Lane
Developers Contribution
Funds Invested (and expensed)

150,000
200,000
(89,456)
260,544

(146,577)
(146,577)

0

150,000
200,000
(236,033)
113,967

0
0

0

0

0
0

Asset Replacement Reserves
Machinery Replacement
Other Earmarked Reserves
P J Kain Legacy
Elections
Council Offices
Community Infrastructure Levy 2016-17
Community Infrastructure Levy 2017-18
Community Infrastructure Levy 2018-19
Community Infrastructure Levy 2019-20
Community Infrastructure Levy 2020-21

TOTAL EARMARKED RESERVES

473
21,000
25,328
15,168
20,327
46,171
0

5,000
5,000
18,020

(21,000)

11,047
5,318

5,000
5,473
18,020
25,328
15,168
20,327
57,218
5,318

128,467

44,385

(21,000)

151,852

389,011

(102,192)

(21,000)

265,819
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New Milton Town Council

31 March 2021

Annual Report Tables
Table. 1 – Budget & Actual Comparison
Budget £

Actual £

Net Expenditure
Recreation & Sport
Open Spaces
Community Safety (Crime Reduction)
Planning & Development Services (including Markets)
Highways Roads (Routine)

31,906
24,675
5,250
444,305
4,600

35,665
37,168
5,029
423,670
(3,000)

Investment Activities
Net Direct Services Costs

510,736

1,437
499,969

425,976
28,500

348,762
18,233

454,476

366,995

165,000
1,130,212

(3,279)
313,251
(23,569)
(123,058)
99,903
1,130,212

Corporate Management
Democratic & Civic
Net Democratic, Management and Civic Costs
Interest & Investment Income
Capital Expenditure
Proceeds of Disposal of Capital Assets
Transfers to/(from) other reserves
(Deficit from)/Surplus to General Reserve
Precept on District Council
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New Milton Town Council

31 March 2021

Annual Report Tables
Table. 2 – Service Income & Expenditure
Notes

2021
£

2021
£

Gross
Expenditure

Income

CULTURAL & RELATED SERVICES
Recreation & Sport
Open Spaces
ENVIRONMENTAL SERVICES
Community Safety (Crime Reduction)
PLANNING & DEVELOPMENT SERVICES
Economic Development (including markets)
Community Development
HIGHWAYS, ROADS & TRANSPORT SERVICES
Highways Roads (Routine)
OTHER SERVICES
Investment Activities
CENTRAL SERVICES
Corporate Management
Democratic & Civic
Civic Expenses
Net Cost of Services
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2021
£

2020
£

Net
Net
Expenditure Expenditure

84,793
60,317

(49,128)
(23,149)

35,665
37,168

49,256
10,222

5,029

-

5,029

-

412,694
39,577

(19,101)
(9,500)

393,593
30,077

391,762
34,066

2,333

(5,333)

(3,000)

10,050

1,437

-

1,437

-

368,205
450
19,026
993,861

(19,443)
(1,243)
(126,897)

348,762
450
17,783
866,964

297,961
12,876
19,836
826,029

New Milton Town Council
Internal Audit Report 2020-21 (Final Update)

Claire Lingard
Consultant Auditor
For and on behalf of
Auditing Solutions Ltd
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Background
Statute requires all town and parish councils to arrange for an independent internal audit examination of
their accounting records and system of internal control and for the conclusions to be reported each year in
the Annual Return.
This report sets out the work undertaken in relation to the Internal Audit process for the 2020-21 financial
year; the Interim review which took place on the 9th, 10th & 11th December 2020 and the Final Update
review which took place on the 12th & 13th June 2021.

Internal Audit Approach
In concluding our review for the year, we have again had regard to the materiality of transactions and
their susceptibility to potential mis recording or misrepresentation in the year-end Statement of Accounts
/ Annual Return. Our programme of cover, which has been modified in light of the Covid-19 directives
under which Councils are required to operate, is designed to afford appropriate assurance that the Council
has appropriate and robust financial systems in place that operate in a manner to ensure effective probity
of transactions and to afford a reasonable probability of identifying any material errors or possible abuse
of the Council’s own and the national statutory regulatory framework. The programme is also designed to
facilitate our completion of the ‘Internal Audit Report’ as part of the Council’s Annual Governance and
Accountability Return process, which requires independent assurance over a number of internal control
objectives.

Overall Conclusions
We have followed up the suggestions and formal recommendations made in our FY2019-20 reports and
acknowledge that the members have noted and considered these in their deliberations and have
implemented these as appropriate. The Council has continued to make significant business processes and
performance improvements, even in these challenging times. We have reviewed the Council’s modified
practices implemented to comply with the Government’s Covid-19 directives, and report that, on the
basis of the work undertaken to date in the current year, the Council continues to operate robust and
effective internal controls in all areas examined to date. Resultantly, only two recommendations for
improvement have been made which are detailed in the main body of this report and the appended Action
Plan.
We have noted that the Council has complied, as far as it is possible to do so, with the Government’s
Covid-19 directives as amended from time to time, maintaining a consistently high standard of service
provision to its constituents. The Council has taken all reasonable steps to ensure the health and safety of
its Staff, Members, Clients and members of the public utilising the Council’s facilities. All modified and
exceptional working practices have been formally Reviewed, Resolved and Recorded in the Council’s
Minutes and detailed in its Risk Registers. The attention to detail in this regard is exemplary and the
Council is to be complimented for its assessment and implementation of risk mitigation and management
practices which have been developed in compliance and concert with Government directives and Best
Practice.
We commend the Clerk/RFO, Assistant Clerk and their team for their continued professional management
and administration of the Council’s finance, governance and delivery functions, we also commend the
Members for their strenuous efforts in maintain services and providing assistance for their constituents
during these challenging times. Once again, the requested audit files and associated documentation were
presented in and exemplary and timely fashion by the Clerk/RFO and the Assistant Clerk for audit, making
this remote interim review process relatively straightforward.
We ask that members consider the content of this report and acknowledge that the report has been
formally reviewed and adopted by Council.
This report has been prepared for the sole use of New Milton Town Council. To the fullest extent permitted by law, no responsibility or
liability is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason whatsoever, on this report, its
contents or conclusions.
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Detailed Report
Review of Accounting Records & Bank Reconciliations
Our objective here is to ensure that the accounting records are being maintained accurately and
currently and that no anomalous entries appear in cashbooks or financial ledgers. The Council
uses the Omega accounting software to maintain its accounting records, which also provides the
basis for preparation of the year-end Statement of Accounts and Annual Return. The services of
external contact accountants (DCKs) are employed to maintain the day-to-day accounting
records and prepare the year-end detailed Statement of Accounts / Annual Return data. We have
to date: ➢ Verified that an appropriate cost centre and nominal ledger structure remains in place
for 2020-21;
➢ Agreed the opening Trial Balance in the accounting software for 2020-21 to the
closing Financial Statements for 2019-20 to ensure that all the detailed balances have
been properly rolled forward;
➢ Checked and agreed five sample months’ receipts and payments transactions (April,
and June, September & October 2020, and March 2021) from all NatWest accounts,
including the daily “sweep” transfers, to the relevant Omega cash books;
➢ Noted the new investment placed with Quilter Cheviot, in the amount of £250,000,
for a 24 month term maturing on the 11th March 2022 has been correctly reflected in
the EMRs recorded in the Rialtas accounting software; and,
➢ Checked and agreed the software-based bank reconciliations as at 30th April, 30th
June, 30th September, 31st October 2020 and the 31st March 2021 to ensure that there
are no long-standing, uncleared items or other another anomalous entries arising.
Conclusion
There are no matters arising during this area of our review warranting further comment or
recommendation.
We have noted that the Quilter Cheviot investment entered into in the 2019-20 financial year,
invested an (unspecific) portion (£250K) of their Earmarked Reserves in a managed portfolio
of shares. Since these represent a Long Term investment they were required to be treated as
Expenditure deducted from Total Earmarked Reserves in order to comply with the
Practitioners’ Guide. The Debit EMR (EMR 320 Amenities & Community -£250,000) was
therefore created to preserve the identity of individual EMRs whilst reflecting the fact that
£250K were not represented by liquid funds.
When this investment is realised, the original £250K, together with any realised profits will
constitute a (restricted use) Useable Capital Receipt, and not an entry back into normal EMRs.

Review of Corporate Governance
Our objective is to ensure that the Council has robust corporate governance documentation and
processes in place, and that, as far as we may reasonably be expected to ascertain (as we do not
attend Council or Committee meetings) all meetings are conducted in accordance with the
adopted Standing Orders and no actions of a potentially unlawful nature have been or are being
considered for implementation. We have: -

New Milton PC: 2020-21

12th & 13th June 2021

Auditing Solutions Ltd

4
➢

Noted that the Council received a Qualified Audit Certificate from the External Auditors
on the 5th December 2020: “The AGAR was not accurately completed before submission
for review as the long-term investment for £250,000 had been included in both Box 8 and
Box 9 of the current year. Box 8 should read £480,456. Please ensure that amendments
are corrected in the prior year comparatives when completing next year’s AGAR” It
should be noted that the Council’s accounts were prepared by the Council’s retained
accountants, who have responded as follows: “Due to the late identification as the nature
of the Quilter Investment, it was incompletely adjusted in our Annual Return Workings
Spreadsheet. It was (correctly) included in Box 9 but (incorrectly) included also in Box 8
and the Reconciliation between Boxes 7 and 8. – It cannot feature in both Boxes 8 and
9.”

➢ Reviewed the Full Council and Standing Committee minutes (except Planning) for the
financial year to the 31st March 2021 to ensure that no issues affecting the Council’s
financial stability either in the short, medium or long term exist;
➢ Noted that the Council last reviewed and re-adopted its revised combined Standing
Orders and Financial Regulations in the 16th March 2020 meeting of the Full Town
Council; revision number 15;
➢ Noted that the Council readopted the General Power of Competence in the Annual
Meeting of the Town Council in May 2019 under Minute Reference 9;
➢ Noted that the Council’s website has been redeveloped and is fully compliant with the
prevailing Accessibility legislation;
➢ Noted that the Council correctly provided the proper opportunity for the Exercise of
Public Rights in accordance with the requirements of the Accounts and Audit
Regulations for the examination of the 2019-20 financial year financial statements and
supporting documents;
➢ Noted that the Council has reviewed its Health & Safety and Business Risk Registers on
an ongoing basis throughout the year, due to the evolving Covid-19 situation and will
continue to do so in order to fully comply with government directives which are amended
from time to time. The Registers, as Endorsed at the March meeting of the F&GP
Committee were presented and formally adopted at the 29th March 2021 meeting of the
Full Town Council under Minute reference 238; and,
➢ Noted that the Clerk/RFO and Assistant Clerk continue to take all reasonable steps to
ensure the Council’s immediate and ongoing compliance with the General Data
Protection Regulation (GDPR). This includes, but is not limited to, arranging secure offsite cloud backup facilities, the ongoing development of new Information & Data
Protection and Privacy policies, the provision of dedicated Council e-mail addresses for
all council members and administration staff, and the amendment of forms and e-mails to
ensure users of the council’s services are aware of what data will be retained and the
Council’s Privacy Policy.
It should be noted that in common with all Councils in England and Wales, the past twelvemonths of New Milton Town Council’s operations have been significantly impacted by the
Government’s public-health directives in relation to Covid-19 which have been continuously
amended. The Council has continued to deliver its services and many of its amenities to a high
standard during this time.
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Unfortunately, some Council services had to be halted or redesigned, while new services under
the umbrella of the community support initiative developed by the Council were rapidly
introduced.
Modified working practices were introduced for frontline staff, with eight office-based
employees working from home to deliver essential services for residents and local businesses
and supporting the work of our ground-staff.
During FY2020-21 New Milton Town Council has taken all reasonable and proportionate steps
to respond to unforeseen and difficult circumstances created by the government’s response to
Covid-19. In some areas, this was delivered at a financial cost, but the council’s financial
position overall has not been significantly impacted as a result of careful financial management,
and with the help of £15,000 government grant via New Forest District Council.
The Clerk & Members have continuously demonstrated a prudent approach to financial
management that will assist the New Milton community as the public-health restrictions are
rolled-back. It should also be noted that despite the additional demands placed on the council, its
operational targets have been largely met, although it is anticipated that some areas, e.g.
maintenance are likely to come under increasing pressure in the 2021-22 financial year.
There is no question that recovery from the last 18 months of Covid related public-health
directives will continue to present significant challenges. However, the careful financial
management of the Council by the Clerk/RFO and Members has resulted in the council being
well placed to meet future challenges. With the 2020-21 financial-year underspend of
approximately £100,000 being rolled forward for delayed projects and community support, New
Milton Town Council is well placed to continue to provide local amenities and services to the
community which it serves.
Conclusions
There are no matters arising in this area of our review warranting formal comment or
recommendation.

Review of Expenditure
Our aim here is to ensure that: ➢ Council resources are released in accordance with the Council’s approved procedures and
budgets;
➢ Payments are supported by appropriate documentation, either in the form of an original
trade invoice or other appropriate form of document confirming the payment as due
and/or an acknowledgement of receipt, where no other form of invoice is available;
➢ An official order has been raised for all purchases and service delivery where one would
be expected;
➢ All discounts due on goods and services supplied are identified and appropriate action
taken to secure the discount;
➢ The correct expense codes have been applied to invoices when processed; and
➢ VAT has been appropriately identified and coded to the control account for periodic
recovery.
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We have concluded our examination of payments for compliance with the above criteria,
selecting a sample of 66 payments processed to the 31st March 2021. Our sample comprises all
payments individually above £3,000, together with every 30th cashbook transaction (irrespective
of value) totalling £286,797.12 and equating to approximately 38% of all non-pay expenditure
processed to the above date with no issues arising.
We note that VAT returns continue to be submitted electronically each quarter, in compliance
with the HMRC’s ‘Making Tax Digital’ initiative and have examined all four quarter’s
submissions, ensuring that each was in accord with the Omega control account balances.
Conclusions
There are no matters arising in this area of our review warranting further comment or
recommendation.

Review of Assessment and Management of Risk
Our aim here is to ensure that the Council has put in place appropriate arrangements to identify
all potential areas of risk of both a financial and health and safety nature, whilst also ensuring
that appropriate arrangements exist to monitor and manage those risks in order to minimise the
opportunity for their coming to fruition. Consequently, we:
➢ Noted that the Council’s insurance cover continues to be provided by Zurich, the current
year’s policy schedule running to 31st March 2021: Public Liability cover remains set at
£15 million; Employer’s Liability at £10 million; Fidelity Guarantee at £2 million,
Hirers’ Liability at £2 million, Libel & Slander at £250K and Business Interruption cover
at £66,000 per premises, all of which we consider appropriate for the Council’s present
requirements;
➢ Noted that the Council’s Risk Management Strategy remains robust with Risk Registers
reviewed on an ongoing basis throughout the year and new Risk Registers specifically
developed to provide Risk Mitigation strategies for the Covid-19 situation which is
continuously evolving.
➢ Noted that the Council’s Health & Safety and Business Risk Assessment Registers for
2020-21 continue to be maintained in LCRS software. The Registers were, as in previous
years revised and then reviewed at the Finance & General Purpose Committee with the
Endorsement to be Recommended to Full Council for Approval. The Council’s
Financial, and Health & Safety Risk Registers were formally adopted at the 29th March
2021 meeting of the Full Town Council under Minute reference 238.
➢ Reviewed the Council’s arrangements for the regular inspection of playgrounds and
recreational areas, noting that Zurich Insurance inspect the playgrounds monthly, making
recommendations for replacement, repair and general maintenance. Additionally, the
playgrounds and recreation areas are inspected weekly by the Estate and Facilities
Operatives (EFOs) with a record of the inspection results maintained. We are pleased to
note that the qualified EFOs continue to inspect play areas and recreational facilities.
We have further noted that the Council’s playgrounds and recreation areas were closed
for extended periods of 2020 in compliance with the Government’s Covid-19 directives
which have been amended from time to time, only reopening in accordance with those
directives and when formal Risk Assessments had taken place with reasonable and
appropriate Risk Mitigation strategies implemented.
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Conclusions
There are no matters arising in this area of our review warranting formal comment or
recommendation. We have noted the Council’s diligent and effective approach to Risk
Management during the continually evolving Covid-19 situation affecting the Country at this
time. The Council has and continues to take all reasonable steps to develop and deploy
comprehensive and reasonable risk management strategies which serve to protect Staff,
Members, Constituents, Clients and members of the public visiting Council facilities:
New Milton Town Council Covid-19 Risk Mitigation activities:
As a result of the Covid-19 situation, and Central Government directives which have been
amended from time to time, New Milton Town Council adopted a dynamic approach to the
Risk Management pertaining to the outbreak. Initially guidance about symptom identification
and good hygiene practice, based on available information was provided to Staff: Posters were
displayed in the Town Council offices, other workplaces, and facilities.
During the first lockdown, the Council’s offices at the Town Hall were assessed and Risk
Mitigation measures put in place prior to staff return to the environment. These measures are
under continuous review and amended from time to time in accordance with Government
directives and Best Practice.
Staff numbers are strictly controlled with a rota system in place with all members of Staff
being encouraged to work from home where possible. Visits to the office by non-NMTC staff
members are strictly controlled on an appointment only basis, booked at least 24-hours in
advance. Only one visitor is permitted in the office at any time with an hour overlap between
visitors.
A socially distanced work-station is in place where staff members can meet visitors. A Covid19 self-assessment form is completed by all visitors, including Cllrs prior to their arrival. A
unique Risk Assessment has been undertaken and documented for the safe usage and
maintenance of the Council’s Offices as a sanitised space.
External operations
The varied external Operations of the Estates team (8 persons) were fully assessed, and a
unique Risk Assessment developed and documented for external operations and the planting
and maintenance of floral displays.
All vehicles carry a full range of PPE, wherever possible each operative has been allocated a
vehicle for their own use. Where this is not possible, and where the 2m rule cannot be
followed, face coverings are worn. PPE gear is changed frequently and disposed of in
accordance with current Government Directives. High touch areas and work-spaces are
sanitised on a regular basis.
Start times/finishes & breaks are staggered to ensure easier social distancing. Consideration is
also given to work being carried out where there may be high numbers of public present (such
as the town centre) this work would normally be carried out by operatives during the early
morning when fewer people about.
Playgrounds and Recreation Areas
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All the Town Council’s playgrounds were closed on 23 March 2020 in advance of the PM’s
lockdown order being issued and remained closed until the rules and guidance changed.
Prior to re-opening all playgrounds and Recreation Areas were fully inspected by a qualified
independent play inspector.
In an effort to ensure social distancing was maintained, to the extent that it is possible to do
so, various equipment was removed (swings, benches, etc). All equipment was then fully
cleaned and clear COVID signage displayed at all the Council’s sites.
AN EXAMPLE OF COVID-19 RELATED SIGNAGE DEPLOYED AT NEW MILTON
TOWN COUNCIL PLAYGROUNDS AND RECREATION AREAS

Upon reopening, the Council’s playgrounds were, and continue to be, monitored frequently
with ‘high touch’ areas sanitised frequently. All open spaces have clear social distancing
signs displayed which are updated from time to time as Government directives are amended. A
Unique Risk Assessment has been completed for the Council’s Playgrounds and Recreation
Areas.
Sports facilities
New Milton Town Council has and continues to work closely with all sports clubs using its
facilities ensuring that at all times Government directives were followed, including proper
implementation of Government directives, i.e. track and trace, social distancing, sanitising,
etc).
With the return of grassroots football to one of the Council’s main sporting venues, used by
both local senior & youth teams, the following risk mitigation measures were implemented:
➢ Staggered kick-off times to avoid too many people arriving/departing at the same time.
➢ Taking a pitch out of use to prevent crossovers of footballs, also ensuring that numbers
were reduced at the facility.
New Milton PC: 2020-21
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➢ Clear COVID signage displayed around the venue, amended at time to time in
accordance with Government directives.
➢ The changing room facilities remained closed until was satisfied that it could
implement risk mitigation measures effectively. s
➢ All clubs using the facility provided the Council with COVID risk assessments based on
FA/Government guidance and our requirements.
A Unique Risk Assessment was developed and documented for the Council’s Sports and
Changing Room facilities.
Allotments
New Milton Town Council’s five allotment sites have remained open throughout the Covid-19
situation with Government guidance and rules strictly observed at all times. Clear Covid-19
signage is displayed at each site.
A Unique Risk Assessment was developed and documented for the Council’s Allotments
Ongoing Risk Management and Risk Mitigation
All New Milton Town Council team members receive regular Covid-19 briefings. Covid-19
measures in the town centre were put in place by the Town Council as a component of the
ongoing Service Level Agreements with Hampshire County Council and New Forest District
Council.
The Town Council has taken a responsible and balanced approach to its Risk Mitigation
measures, noting that it is critical to maintain a safe and normal living and working
environment to ensure both the physical health and mental well-being of the Council’s
residents, visitors and staff equally.
It is apparent, both from the quality of the Risk Management Documentation supplied for
scrutiny during this interim review, and the numerous media reports, that New Milton Town
Council should be regarded as a ‘Thought & Practice Leader’ in this area, and held as an
exemplar to other Councils in England and Wales in this regard.
https://www.advertiserandtimes.co.uk/social-distancing-new-milton
https://www.advertiserandtimes.co.uk/nativity-trail-new-milton
https://www.advertiserandtimes.co.uk/lockdown-remembrance
https://www.advertiserandtimes.co.uk/remembrance-day-new-milton
https://www.advertiserandtimes.co.uk/funfair-new-milton
https://www.advertiserandtimes.co.uk/skate-park-new-milton

We take this opportunity to remind the Clerk/RFO and Members that all Councils are
mandatorily required to review and Adopt its registers formally, at least once annually,
recording the aforesaid Adoption in the Minutes of the corresponding meeting.

Review of Budgetary Control & Reserves
Our objective here is to ensure that the Council has a robust procedure in place for identifying
and approving its future budgetary requirements and level of precept to be drawn down from
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New Forest District Council: also, that an effective reporting and monitoring process is in place.
We also aim to ensure that the Council retains appropriate funds in general and earmarked
reserves to finance its ongoing spending plans, whilst retaining appropriate sums to cover any
unplanned expenditure that might arise.
➢ We noted in our final 2019-20 report that the Council formally adopted the 2020-21
Budget and the Precept in the amount of £1,130,212 at the January 2020 meeting of the
Full Town Council under minute reference 91;
➢ The Council continues to conduct a robust Budget setting and Precept determination
process which was ongoing at the time of the Interim Internal Audit. Subsequently, the
Council formally approved the draft budget for the 2021-22 financial year and established
the precept in the amount of £1,130,212 at the 4th January meeting of the Full Town
Council under Minute reference 209; and,
➢ We note that members continue to be provided with detail of the current budgetary
performance at the monthly meetings of the Finance and General Purposes Committee
and have reviewed the latest Omega detail seeking and obtaining appropriate
explanations for any significant variances as of the 31st March 2021.
Finally, in this area of our review, we have considered the appropriateness of the retained
reserves, based on the DCK detailed statement of accounts, to meet the ongoing spending
requirements of the Council.
The Council’s retained reserves at 31st March 2021 stood at £622,434 (£735,039 prior year)
including £265,819 (£571,852 prior year) in earmarked reserves leaving a general reserve
balance of £365,615 (£163,187 prior year). This equates to approximately three and-a-half
months expenditure reserves based on the average monthly expenditure during the 2020-21
financial year. This is sits in the lower range of the widely recognised CiPFA (Chartered
Institute of Public Finance Accountants) guidance to retain between three and six months of
expenditure in reserve.
Conclusion
There are no matters arising in this area of the Final Update review warranting formal
comment or recommendation.
INTERIM REVIEW Conclusion and recommendation
CiPFA’s current guidance is that Councils should maintain at least three months and up to
six months revenue spending, at prior year levels, as their General Reserve. A council of New
Milton Town Council’s operational span would be better advised to retain between six and
twelve months of General Reserve, as evidenced by the stresses being placed on all council
operations, country wide, due to the Covid-19 situation.
R1.

Whilst we note the healthy levels of the Council’s earmarked reserves, however, the low
level of the retained General Reserve should be reviewed with the Council’s external
accountants, a reserve level of between six and twelve months spending being more
appropriate for a council with New Milton’s operational span.
Response: The Council’s Reserves position has been reviewed by the Clerk/RFO
and Members in consultation with its retained accountants.
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Review of Income
In considering the Council’s income streams, we aim to ensure that robust systems are in place to
ensure the identification of all income due to the Council from its various sources, to ensure that
the invoice is submitted in a timely manner and that effective procedures are in place to pursue
recovery of any outstanding monies due to the Council. We note that, in addition to the Precept,
the Council continues to receive income from a variety of sources including sports field hire,
allotment rents, property leases, market stall rents, investment interest, recovered VAT, sundry
wayleaves, sponsorship, grants and CIL monies.
As with all Council’s throughout the UK, New Milton’s income steam has been impacted by the
mandatory ‘lockdowns’ imposed by Central Government in relation to the Covid-19 situation:
➢

We have noted that the Council has again undertaken a formal review of its fees and
charges with increases approved accordingly for 2020-21;

➢ We have checked and agreed all receipts recorded in Cashbook 1 to the corresponding
Bank Statements for the months of April, June, September and October 2020, and March
2021;
➢ We have reviewed all invoices and receipts pertaining to Sales Receipts page 835 /
Paying in reference 100308 of the 15th September as entered on Cashbook 1, month six,
ensuring that the fees charged were in accord with the published scales with no undue
delays identified in settlement by customers;
➢ We have checked and verified the receipt of Allotment Rental payments for the 2020-21
financial year, and,
➢ We have reviewed the way in which cash and cheque receipts are recorded for banking
for the financial year to 31st March 2021 with no issues arising.
Conclusions
There are no matters arising in this area of our review warranting formal comment or
recommendation.

Review of Petty Cash Accounts
The Council operates a limited petty cash account, topped up “as and when” with periodic
cheque re-imbursements (generally of £250 each). The DCK contractor maintains appropriate
Excel based control sheets to analyse the expenditure for posting to Omega.
We have checked and agreed one sample month’s transactions, September 2020, to ensure that
each payment was supported by relevant supplier invoices / till receipts and that the expenditure
was appropriate for the Council’s activities with no issues arising.
Due to the remote nature of the Final Update review of the 2020-21 financial year internal audit
process, due to the ongoing Covid-19 situation, the physical cash-holding as of the 31st March
2021 could not be checked and verified and we have relied upon the self-certificate of this
balance, as disclosed in the Rialtas Omega year-end balance sheet by the Clerk/RFO.
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Conclusions
There are no matters arising in this area of our review warranting formal comment or
recommendation.

Review of Salaries
In examining the Council’s payroll function, we aim to confirm that extant legislation is being
appropriately observed as regards adherence to the Employee Rights Act 1998 and the
requirements of HM Revenue and Customs (HMRC) legislation as regards the deduction and
payment over of income tax and NI contributions, together with meeting the requirements of the
LGPS (further revised with effect from 1st April 2020 as regards employee contribution
percentage bandings).
The Council continues to outsource the production of its monthly payroll to its contractor
accountants: we have examined the June 2020 payroll detail and have: ➢ Noted that the Council’s payroll function continues to be outsourced to DCK Accounting
Solutions;
➢ Ensured that the Council has approved employee pay rates for the Financial Year,
together with implementation of the NJC pay award for 2020-21, also ensuring that these
were correctly applied;
➢ Ensured that appropriate PAYE tax codes are being applied to both employees and
members’ allowances;
➢ Checked and verified all Timesheets for the June 2020 pay period had been correctly
tabulated, transcribed and authorised and that the corresponding variable pay had been
paid at the correct overtime rate;
➢ Ensured that NI deductions were computed accurately based on the current “tables”;
➢ Ensured that the correct percentage superannuation deductions, based on the revised
LGPS, are being applied where appropriate; and,
➢ Verified that net salary payments have been made to staff appropriately and been
recorded accurately in the accounting records, noting that all salary and members’
allowance payments continue to be made by BACS.
Conclusions
There are no matters arising in this area of our review warranting formal comment or
recommendation.

Review of Fixed Asset Registers
The Governance and Accountability Manual requires all Councils to develop and maintain a
comprehensive register of all assets owned and leased by the Council. In this area, we aim to
ensure that such a register is in place and contains all the basic information that should, ideally,
be embodied in the records.
We have previously noted that a very detailed register of the Council’s land, properties and other
assets is maintained, and this continues to be the case for the current year. Additionally, for the
purposes of the Statements of Account and Annual Return, reliance is placed upon the schedules
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prepared by the contract accountants and we have, during this final update review, been provided
with copies of the schedules for 2020-21
Subsequently, we have examined the Council’s Asset Register and supporting schedules in place
as at 31st March 2021 noting the comprehensive nature of its content and the de-minimus asset
value of £1,000. We have concluded that the Asset Register has been accurately updated to
record all acquisitions and disposals during FY 2020-21 and that the revised total value of
£5,443,362 (£5,154,840 prior year) has been correctly reported in the year’s Annual Governance
and Accountability Return at Box 9 of Section 2.
Conclusions
There are no matters arising in this area of our review warranting formal comment or
recommendation.

Review of Investments and Loans
We have noted that the Council continues to maintain a detailed Investment Strategy and policy.
We further note that the Council made a 2 year term investment, in the amount of £250,000 with
Quilter Cheviot which is due to mature on the 11th March 2022.
As at the 31st March 2021 the Council continues to hold surplus finds, totalling circa
£634,671,62 in its NatWest accounts as follows:
Account
Current Account
First Reserve Account 1
Business Reserve Account 2
Special Interest Bearing Account 3
35 Day Account
95 Day Account

Cashbook
Number
CB1
CB2
CB3
CB5
CB6
CB7

Reconciled Value as at 31-03-21
£2,500.00
£00.37
£6,656.65
£274,099.49
£200,680.78
£150,734.33
Total £634,671.62

The detail of each account has been checked and verified against the prime documentation, i.e.
bank statements as at the 31st March 2021, cashbook entries and corresponding bank
reconciliations.
We have noted that the Council has made continuous progress towards achieving the objective of
ensuring that the Council’s deposits are de-risked and covered by the government’s protection
scheme, to the extent that it is possible to do so during the 2020-21 financial year.
The Council has no loans repayable by or to it currently.
Conclusion
There are no matters arising in this area of our review warranting formal comment or
recommendation.
INTERIM REVIEW Conclusion
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We note the progress made by the Clerk/RFO and Members towards ensuring that the
Council’s deposits are covered by the government’s protection scheme, however, it is essential
that the Council continues to work towards ensuring that all its funds are secured.
The unprecedented situation caused by the Covid-19 measures, and current economic
uncertainty is significantly affecting financial markets, there are also significant geopolitical
issues that may impact the reopening and stability of the UK and Global markets which is, in
turn, causing stress upon the merchant banking system. The Council are strongly encouraged
to take all necessary actions in this regard, expediently.
We take this opportunity to remind the Clerk and Members that a maximum of £85,000, per
bank, is protected by the Financial Services Compensation Scheme. This means that, as of the
30th September 2020 the Council continues to maintain over one million pounds of its funds at
Risk.
R2.

With over one million pounds of its funds at risk, the Clerk and Members should now, move
with all possible haste, to minimise the risk of having all of the Council’s funds invested in
one financial institution, by investing surplus funds elsewhere. Response: Noted and
detailed strategy implemented.

Statements of Accounts and Annual Governance & Accountability
Return
As noted elsewhere in this report, the Council continues to engage the services of third-party
accountancy contractors for its year-end closedown processes, together with the preparation of
the detailed annual financial Statements of Accounts and Annual Return data.
As recorded in previous years’ final reports, the Annual Return provides the Council’s statutory
Statements of Account subject to external audit certification. We also note, however, that more
detailed Accounts and Supplementary Notes (based on the FRSSE format) have again been
prepared for presentation to members in order to further inform them of the underlying financial
performance of the Council and provide comparative information with the previous year.
We have checked and agreed, by reference to the accounting system’s closing Trial Balance and
other relevant documents, the content of the Statement of Accounts and the supporting notes,
detail of which is transferred to Section 2 of the Annual Return.
We have also reviewed the process for identifying and verified the accuracy of year-end debtors
and creditors, as disclosed in the Balance Sheet to appropriate supporting documents.
Conclusion
We are pleased to record that no issues arise in this area and, on the basis of the work
undertaken during the course of our review for the year, we have “signed off” the Internal
Audit Certificate in the Annual Governance and Accountability Return assigning positive
assurances in all areas.
We confirm that all sensitive and confidential information, including Bank Statements and
Payroll information, etc., supplied electronically for the purposes of this Internal Audit has
been permanently deleted from our records in compliance with the General Data Protection
Regulation and Auditing Solutions Ltd., Document Retention Policy.
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Finally, we take this opportunity to remind the Clerk/RFO of the requirements in relation to
the documentation that should be displayed on the Council’s website, together with the need to
ensure compliance with the timing requirements for publication of the Notice of Public Rights
to examine the Council’s documentation for the financial year.
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Rec.
No.

Recommendations

Response

Review of Budgetary Control and Reserves
R1

Whilst we note the healthy levels of the Council’s earmarked reserves, however, the low level of the
retained General Reserve should be reviewed with the Council’s external accountants, a reserve
level of between six and twelve months spending being more appropriate for a council with New
Milton’s operational span.

Response: The Council’s Reserves position has been
reviewed by the Clerk/RFO and Members in consultation
with its retained accountants.

Review of Investments & Loans
R2

With over one million pounds of its funds at risk, the Clerk and Members should now, move with all
possible haste, to minimise the risk of having all of the Council’s funds invested in one financial
institution, by investing surplus funds elsewhere.
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Appendix 5

Town Development Manager Report
For Town Council Meeting 28 June 2021

1. Neighbourhood Plan: Adoption
Nearly 90% voters supported adoption of the Neighbourhood Plan when it went to Referendum on 6th May
2021. This was with an excellent turnout of 35.7% of the electorate. The Plan is expected to be formally
adopted by NFDC at a full Council meeting on 21 June and by NFNPA at a full Authority meeting on 1 July. The
Plan will then become a legal part of the statutory Development Plan, as ‘a material consideration of weight
for decision making purposes within the New Milton Parish’.
Given the scale of ambition behind the Neighbourhood Plan, the requirement to synchronise with the
simultaneous development of NFDC’s Local Plan Review, a requirement to shift emphasis in scope as housing
sites were removed, the legal stalemate with the Habitat Regulations Assessment issue – and, as we were
finally ready to go to Referendum, Covid-19 - There are many people, not least our community, to thank for
their ongoing input, advice and patience!

2. Neighbourhood Plan: promotion of Referendum
The online and offline promotional campaign, targeting all households in the Parish, has been fully reported
by Joanna Hayward in her New Milton Neighbourhood Plan Referendum Campaign Overview of 31 May 2021.
The strategy included a promotional advertisement in magazines distributed to all households, to announce
the Referendum; and a door drop, closer to Referendum date, with an overview of the Plan, it’s scope,
benefits and how to vote.
The gazebo stall on market days proved a useful tool in the campaign and this facility is likely to be used by
the Town Council, for other engagement activities.

3. Neighbourhood Plan: delivery
Following the Referendum, an initial meeting was held with Claire Upton-Brown, Chief of Planning at NFDC, to
facilitate access to NFDC support, resources and expertise for Neighbourhood Plan delivery. The meeting was
extremely positive and helpful and will be discussed at the Town Council Execs meeting on 28 June.
Thereafter, a briefing will be scheduled for Town Council members and officers to enable appropriate
structures to be put in place that facilitate delivery and community collaboration / stakeholder partnership
working.

4. Neighbourhood Plan: community involvement
Town Council members are rightly keen to ensure that the community are informed and involved with
Neighbourhood Plan delivery. I shall therefore be working closely with our Communications Officer, Joanna
Hayward, to facilitate:
1. Neighbourhood Plan delivery web page: A section on the Town Council website dedicated to providing
status, updates on the Neighbourhood Plan – and the go-to place to get involved.
2. E-news: Progress updates emailed as part of a wider Town Council e-news initiative.
3. Newsletter: A printed version of e-news for notice boards, PDF and posting.
4. Surveys & Consultations: To identify users, user needs, opportunities and issues as projects develop,
using both online and printed questionnaires.

5. Neighbourhood Plan: projects
An update on projects will be provided to Town Council members at the aforementioned briefing, to be
scheduled. Progress has inevitably stalled during the last 15 months, although NMTC remains in discussion
with stakeholders.

Suna King

17 June 2021

