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Graham Flexman

From: a.dwatson@btintarnet.com

Sent: 16 July 2025 13:55

To: Graham Flexman

Subject: Finarcial Support : Christmas 2025
Attachments; Grant Ald - Christmas Festival 2025.doex

We would normally put forward our Appsal, for Financial Assistance for the staging of The New Milion
Christmas Festival, Parade and Christmas Lights Switch on Event a liitle tater in the year. However, with the
continuing increase In the costs of staging this event, the halving of our major sponsor’s contribution, and thig
year with the loss of Income of the French Market (ceased aperations in the UI), we ara needing to work on this
avent much earlier than usual, if we are to achieve the desirad level of success,

Henca, | attach our Grant Ald Request for the Chriatmas Event, which is being held on Saturday 29" November
in the Town Centre and respecifully ask that the Council gives this their usual conslderation at the earliest
oppontunity, which | hope might be at the hext F & GP Meeting on the 21st July. My apologies that this is being
submitted so close to the Mesting date, but as you will appreciate, we are stlil haavily involved in planning for
the VI Event in September.

Alan Watson

President

Lions Club of New Milton & District
55A Chiltern Drive

Barton on Sea

New Milton

BH257JZ

Q7771 754025

01425563472 (Please note new number)
Alan.watson@newmiltonlions.omg.uk
www . newmittonlions.org.ulk

The content of this email is confidential and intended for the recipient specified in message only. it is strictly
forbidden to share any part of thia measage with any third party, without a written consant of the sender. If you
received this message by mistake, please reply to this message and follow with its deletion, so that we can
ensure such a mistake does not occur in the future,




NEW MILTON TOWN COUNCIL
GRANT APPLICATION FORM

Please read the Council’s Policy and Procedures for Awarding Grants before completing this form.
(You may use a continuation sheet if necessary)

Name of organisation making the application:
Lions Club of New Milton & District

Name of person to whom correspondence
should be addressed:

Alan Watson

Address for correspondence:
55A Chiltern Drive
Barton on Sea

New Milton
BH25 7JZ
Payee for Grant Cheque: Daytime Tel: 07771 754025
Lions Club of New Milton (CIQ)
Details of the organisation, i.e. what does it do? Amount of Grant applied for:
o Charitable organisation £3200

e We raise money for causes which we support.
¢ The Lions motto is ‘We Serve’ and we do this in our local community
by fundraising and giving freely of our time.

What is the Grant for and who will benefit? (Give details of the project)
Financial sponsorship to Lions Club of New Milton & District Christmas Festival & Parade
Outdoor Event for benefit of Residents and visitors to our Town. Date: 23" November 2024

It is understood that the Town Council will undertake the installation and supervision of the Road
Closure Barriers using a Third Party Contractor — as was planned for 2024.

Have you applied to any other body for a grant towards this project? (If yes, please give details)
YES NMRA & NMSB

How else do you raise income? (Give details of subscriptions, fund-raising, contributions “in kind" etc)
VEB80 and VJ80 Events; Car Boot Sales; ‘100 Club’ Lottery; Raffle

What age groups | Total Membership: | Are you a registered charity? If yes, please provide your
do you cater for? Lions club number.
All ages membership is CIO Registration: 1177005
currently 29
Signature of Responsible Bank Details For Council use only
Adult: Account Name:
A Lions Club of New Milton
President (C10)
residen

Sort Code: 300698,
20" June 2025

Account Number:{ i ESSS

DR
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Outline financial details for the Christmas Festival — 29"" November 2025

New Milton Christmas Festival

BUDGET COSTS

6PROJECTED INCOME Estimate

Stalls — Community & Commercial £850
Bar £200
Refreshment Concessions £600
Fun Fair Donation £400
Bucket Collection during Parade £300
Income from Christmas Market — 1.11.25 £600
Donations (NMRA, NMSB + Smaller Donations) £1800
Sub Total £4750
PROJECTED EXPENDITURE - Including VAT @ 20% Estimate

Medical First Aid including gazebo £390
Audio Services / PA £2200
Mobile Stage (Ashley Road) £1500
Safety Equipment £200
Event Insurance + Towing Insurances £690
Entertainers — Stage + Parade £1000
Transport £550
Promotion Signage & Banners & Highways Licence £470
Promotion Printing £270
Window Dressing Competition — Promotion/Trophies £180
Consumables & Miscellaneous items & Contingency £500
Sub Total £7950
Income ' £4750
Expenditure £7950
Balance £3200
Grant Requested from NMTC £3200
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EW MILION

TOWN COUN

Town Hall, 2 Ashley Road, New Milton, Hampshire BH25 6AS.

STANDING ORDERS

Mission Statement
New Milton Town Council will work to provide a high-quality environment to meet the needs of

residents and visitors and defend the best interests of the Town.

Aims and Objectives

e To enable residents of New Milton to enjoy high-quality social, recreational and cultural facilities within the
Town and seek the continuing improvement and development of these facilities.

e To encourage and promote the economic and commercial vitality of New Milton.
e To preserve the unique identity of New Milton and promote its heritage.
e To encourage harmony between commercial, ecological and residential requirements.

o To consult with and take due regard of all comments from individuals and other organisations to provide a high
standard of service to meet local needs.

e To help create a socially inclusive and caring community that embraces all residents.

VERSION 19 — ISSUED ?
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Amendment Record

Amendment Number Date of Approval Minute number

001 31 May 2005 5

002 29 Jan 2008 84

003 01 Sept 2008 40

004 14 Feb 2011 96

005 26 Nov 2012 75¢

006 17 March 2014 117

007 29 February 2016 122

008 3 April 2018 125

009 1 April 2019 120

010 16 March 2020 117

011 28 March 2022 123c

012 26 June 2023 31

013 5 August 2024 44

014

Town Council Wards and Councillors

Ashley North - 2 Ashley South - 2
Ballard - 3 Barton & Becton - 5
Bashley -1 Milton - 5
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The Ten General Principles
The general principles governing member conduct under the Relevant Authorities
(General Principles) Order 2001 are set out below:

Selflessness
1. Members should serve only the public interest and should never improperly confer
an advantage or disadvantage on any person.

Honesty and Integrity
2. Members should not place themselves in situations where their honesty and
integrity may be questioned, should not behave improperly and should on all
occasions avoid the appearance of such behaviour.

Objectivity
3. Members should make decisions on merit, including when making appointments,
awarding contracts, or recommending individuals for rewards or benefits.

Accountability
4. Members should be accountable to the public for their actions and the manner in
which they carry out their responsibilities and should co-operate fully and honestly
with any scrutiny appropriate to their particular office.

Openness
5. Members should be as open as possible about their actions and those of their
authority and should be prepared to give reasons for those actions.

Personal Judgement
6. Members may take account of the views of others, including their political groups,
but should reach their own conclusions on the issues before them and act in
accordance with those conclusions.

Respect for Others
7. Members should promote equality by not discriminating unlawfully against any
person, and by treating people with respect, regardless of their race, age, religion,
gender, sexual orientation or disability. They should respect the impartiality and
integrity of the authority's statutory officers, and its other employees.

Duty to Uphold the Law
8. Members should uphold the law and, on all occasions, act in accordance with the
trust that the public is entitled to place in them.

Stewardship
9. Members should do whatever they are able to do to ensure that their authorities
use their resources prudently and in accordance with the law.

Leadership
10. Members should promote and support these principles by leadership, and by
example, and should act in a way that secures or preserves public confidence.

“ [ Formatted: Tab stops: 4.66 cm, Left
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INTRODUCTION

These Standing Orders are based on National Association of Local Councils (NALC)
version 2 Model Standing Orders 2018 (England) updated ea-Ap+i-2022in March
2025.

HOW TO USE MODEL STANDING ORDERS

Standing orders are the written rules of a local council. Standing orders are essential
to regulate the proceedings of a meeting. A council may also use standing orders to
confirm or refer to various internal organisational and administrative arrangements.
The standing orders of a council are not the same as the policies of a council but
standing orders may refer to them.

Local councils operate within a wide statutory framework. NALC model standing
orders incorporate and reference many statutory requirements to which councils are
subject. It is not possible for the model standing orders to contain or reference all the
statutory or legal requirements which apply to local councils. For example, it is not
practical for model standing orders to document all obligations under data protection
legislation. The statutory requirements to which a council is subject apply whether or
not they are incorporated in a council’s standing orders.

Our standing orders incorporate NALC model financial regulations. Financial
regulations are standing orders to regulate and control the financial affairs and
accounting procedures of a local council. The financial regulations, as opposed to the
standing orders of a council, include most of the requirements relevant to the
council’s Responsible Financial Officer. The most recent model has been used,

published in-2048 2024. These-have-been-updated-by-the-twolegislative

Drafting notes

Model standing orders that are in bold type contain legal and statutory
requirements. It is recommended that councils adopt them without changing them or
their meaning. Model standing orders not in bold are designed to help councils
operate effectively but they do not contain statutory requirements so they may be
adopted as drafted or amended to suit a council’s needs. It is NALC’s view that all
model standing orders will generally be suitable for councils.

For convenience, the word “councillor” is used in model standing orders and, unless
the context suggests otherwise, includes a non-councillor with or without voting
rights. The text also refers to ‘he’ whereas the position referred to is not gender
specific.
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RULES OF DEBATE AT MEETINGS

Motions on the agenda shall be considered in the order that they appear unless
the order is changed at the discretion of the Chairman of the meeting.

A motion (including an amendment) shall not be progressed unless it has been
moved and seconded.

A motion on the agenda that is not moved by its proposer may be treated by
the Chairman of the meeting as withdrawn.

If a motion (including an amendment) has been seconded, it may be withdrawn
by the proposer only with the consent of the seconder and the meeting.

An amendment is a proposal to remove or add words to a motion. It shall not
negate the motion.

If an amendment to the original motion is carried, the original motion (as
amended) becomes the substantive motion upon which further amendment(s)
may be moved.

An amendment shall not be considered unless early verbal notice of it is given
at the meeting and, if requested by the chairman of the meeting, is expressed
in writing to the chairman.

A councillor may move an amendment to his own motion if agreed by the
meeting. If a motion has already been seconded, the amendment shall be with
the consent of the seconder and the meeting.

If there is more than one amendment to an original or substantive motion, the
amendments shall be moved in the order directed by the chairman of the
meeting.

Subject to standing order 1(k), only one amendment shall be moved and
debated at a time, the order of which shall be directed by the chairman of the
meeting.

One or more amendments may be discussed together if the chairman of the
meeting considers this expedient but each amendment shall be voted upon
separately.

A councillor may not move more than one amendment to an original or
substantive motion.

The mover of an amendment has no right of reply at the end of debate on it.

Where a series of amendments to an original motion are carried, the mover of
the original motion shall have a right of reply either at the end of debate on the
first amendment or at the very end of debate on the final substantive motion
immediately before it is put to the vote.

Unless permitted by the chairman of the meeting, a councillor may speak once
in the debate on a motion except:
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i to speak on an amendment moved by another councillor;

ii. to move or speak on another amendment if the motion has been
amended since he last spoke;

iii.  to make a point of order;
iv.  to give a personal explanation; or
V. to exercise a right of reply.

During the debate on a motion, a councillor may interrupt only on a point of
order or a personal explanation and the councillor who was interrupted shall
stop speaking. A councillor raising a point of order shall identify the standing
order which he considers has been breached or specify the other irregularity in
the proceedings of the meeting he is concerned by.

A point of order shall be decided by the chairman of the meeting and his
decision shall be final.

When a motion is under debate, no other motion shall be moved except:
i to amend the motion;

ii. to proceed to the next business;

iii.  to adjourn the debate;

iv.  to put the motion to a vote;

v.  toask a person to be no longer heard or to leave the meeting;

vi. torefer a motion to a committee or sub-committee for consideration;
vii.  to exclude the public and press;

viii. to adjourn the meeting; or

ix.  to suspend particular standing order(s) excepting those which reflect
mandatory statutory or legal requirements.

Before an original or substantive motion is put to the vote, the chairman of the
meeting shall be satisfied that the motion has been sufficiently debated and
that the mover of the motion under debate has exercised or waived his right of

reply.

Excluding motions moved under standing order 1(r), the contributions or
speeches by a councillor shall relate only to the motion under discussion and
shall not exceed 3 minutes without the consent of the chairman of the meeting.

DISORDERLY CONDUCT AT MEETINGS

No person shall obstruct the transaction of business at a meeting or behave
offensively or improperly. If this standing order is ignored, the chairman of the

8
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meeting shall request such person(s) to moderate or improve their conduct.

b If person(s) disregard the request of the chairman of the meeting to moderate
or improve their conduct, any councillor or the chairman of the meeting may
move that the person be no longer heard or be excluded from the meeting. The
motion, if seconded, shall be put to the vote without discussion.

c If a resolution made under standing order 2(b) is ignored, the chairman of the

meeting may take further reasonable steps to restore order or to progress the
meeting. This may include temporarily suspending or closing the meeting.

e Refer to policy ‘Exclusion of the Public and Member/Officer Safety’. « Formatted: No bullets or numbering, Tab stops: Not at 2
cm
3. MEETINGS GENERALLY
Full Council meetings °

Committee meetings
Sub-committee meetings

a Meetings shall not take place in premises which at the time of the
meeting are used for the supply of alcohol, unless no other premises
are available free of charge or at a reasonable cost.

b The minimum three clear days for notice of a meeting does not include
the day on which notice was issued, the day of the meeting, a Sunday, a
day of the Christmas break, a day of the Easter break or of a bank
holiday or a day appointed for public thanksgiving or mourning.

c The minimum three clear days’ public notice for a meeting does not
include the day on which the notice was issued or the day of the
meeting unless the meeting is convened at shorter notice

d Meetings shall be open to the public unless their presence is prejudicial
to the public interest by reason of the confidential nature of the
business to be transacted or for other special reasons. The public’s
exclusion from part or all of a meeting shall be by a resolution which
shall give reasons for the public’s exclusion.

e Members of the public may make representations, answer questions and give
evidence at a meeting which they are entitled to attend in respect of the
business on the agenda.

f The period of time designated for public participation at a meeting in
accordance with standing order 3(fe) shall not exceed 30 minutes unless
directed by the chairman of the meeting.

g Subject to standing order 3(gf), a member of the public shall not speak for
more than 3 minutes.

h In accordance with standing order 3(e), a question shall not require a
response at the meeting nor start a debate on the question. The chairman of

9
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the meeting may direct that a written or oral response be given.
A person shall raise his hand when requesting to speak.

A person who speaks at a meeting shall direct his comments to the chairman
of the meeting.

Only one person is permitted to speak at a time. If more than one person
wants to speak, the chairman of the meeting shall direct the order of
speaking.

Subject to standing order 3(m), a person who attends a meeting is

permitted to report on the meeting whilst the meeting is open to the
public. To “report” means to film, photograph, make an audio recording
of meeting proceedings, use any other means for enabling persons not
present to see or hear the meeting as it takes place or later or to report
or to provide oral or written commentary about the meeting so that the
report or commentary is available as the meeting takes place or later to

persons not present. [ Formatted: Font: Not Bold, Font color: Black ]
| Refer to policy ‘Recording and the Use of Social Media at Council « [Formatted: Indent: Left: 1.cm, No bullets or numbering ]
meetings’.

A person present at a meeting may not provide an oral report or oral
commentary about a meeting as it takes place without permission.

The press shall be provided with reasonable facilities for the taking of
their report of all or part of a meeting at which they are entitled to be
present.

Subject to standing orders which indicate otherwise, anything
authorised or required to be done by, to or before the Chairman of the
Council may in his absence be done by, to or before the Vice-Chairman
of the Council (if there is one).

The Chairman of the Council, if present, shall preside at a meeting. If
the Chairman is absent from a meeting, the Vice-Chairman of the
Council (if there is one) if present, shall preside. If both the Chairman
and the Vice-Chairman are absent from a meeting, a councillor as
chosen by the councillors present at the meeting shall preside at the
meeting.

Subject to a meeting being quorate, all questions at a meeting shall be
decided by a majority of the councillors and non-councillors with voting
rights present and voting.

The chairman of a meeting may give an original vote on any matter put
to the vote, and in the case of an equality of votes may exercise his
casting vote whether or not he gave an original vote.

See standing orders 5(h) and (i) for the different rules that apply in the
election of the Chairman of the Council at the annual meeting of the Council.

10
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Unless standing orders provide otherwise, voting on a question shall be
by a show of hands. At the request of a councillor, the voting on any
question shall be recorded so as to show whether each councillor
present and voting gave his vote for or against that question. Such a
request shall be made before moving on to the next item of business on the
agenda.

The minutes of a meeting shall include an accurate record of the following:
i the time and place of the meeting;

ii. the names of councillors who are present and the names of councillors
who are absent;

ii.  interests that have been declared by councillors and non-councillors
with voting rights;

iv.  the grant of dispensations (if any) to councillors and non-councillors
with voting rights;

V. whether a councillor or non-councillor with voting rights left the meeting
when matters that they held interests in were being considered;

vi.  if there was a public participation session; and
vii.  the resolutions made.

A councillor or a non-councillor with voting rights who has a
disclosable pecuniary interest or another interest as set out in the
Council’s code of conduct in a matter being considered at a meeting is
subject to statutory limitations or restrictions under the code on his
right to participate and vote on that matter.

No business may be transacted at a meeting unless at least one-third of
the whole number of members of the Council are present and in no case
shall the quorum of a meeting be less than three.

See standing order 4d(viii) for the quorum of a committee or sub-committee
meeting.

11



APPENDIX 2 ( Formatted: Font: Bold

If a meeting is or becomes inquorate no business shall be transacted
and the meeting shall be closed. The business on the agenda for the meeting
shall be adjourned to another meeting.

Proceedings shall not begin before 6.00pm and not proceed beyond 9.00pm.
Should there be outstanding business a vote must be taken to decide if an
additional meeting is required or items be added to the next scheduled
meeting agenda. If an additional meeting is required no additional matter will
be introduced without prior agreement of the Chairman and due notification to
the Members.

A period of public participation will take place before the formal start of the
meeting, specifically to speak on items shown on the agenda. The
‘Democratic Half Hour will, at Chairman discretion, take place at the end of
the Public session_of Town Council meetings. The speaker should provide
their name and subject they wish to speak on.

At the Chairman’s discretion a public participation period will take place prior
to the commencement of the formal business of the meeting. The subject
should be one within the committee remit. Please refer to Terms of Reference
(Appendix A)

COMMITTEES AND SUB-COMMITTEES

Unless the Council determines otherwise, a committee may appoint a
sub-committee whose terms of reference and members shall be
determined by the committee.

The members of a committee may include non-councillors unless it is a
committee which regulates and controls the finances of the Council.

Unless the Council determines otherwise, all the members of an advisory
committee and a sub-committee of the advisory committee may be non-
councillors.

The Council may appoint standing committees or other committees as may be
necessary, and:

i shall determine their terms of reference;

ii. shall determine the number and time of the ordinary meetings of a
standing committee up until the date of the next annual meeting of the
Council;

iii.  shall permit a committee, other than in respect of the ordinary meetings of
a committee, to determine the number and time of its meetings;

iv.  shall, subject to standing orders 4(b) and (c), appoint and determine the
terms of office of members of such a committee;

12
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V. may, subject to standing orders 4(b) and (c), appoint and determine the
terms of office of the substitute members to a committee whose role is to
replace the ordinary members at a meeting of a committee if the ordinary
members of the committee confirm to the Proper Officer 5 days before
the meeting that they are unable to attend;

vi.  shall, after it has appointed the members of a standing committee,
appoint the chairman of the standing committee;

vii.  shall permit a committee other than a standing committee, to appoint its
own chairman at the first meeting of the committee;

viii. shall determine the place, notice requirements and quorum for a meeting
of a committee and a sub-committee which, in both cases, shall be no
less than three;

ix.  shall determine if the public may participate at a meeting of a committee;

X. shall determine if the public and press are permitted to attend the
meetings of a sub-committee and also the advance public notice
requirements, if any, required for the meetings of a sub-committee;

xi.  shall determine if the public may participate at a meeting of a sub-
committee that they are permitted to attend; and

xii. may dissolve a committee or a sub-committee.

ORDINARY COUNCIL MEETINGS

In an election year, the annual meeting of the Council shall be held on or
within 14 days following the day on which the councillors elected take
office.

In a year which is not an election year, the annual meeting of the Council
shall be held on such day in May as the Council decides.

In addition to the annual meeting of the Council, at least three other
ordinary meetings shall be held in each year on such dates and times as
the Council decides.

The first business conducted at the annual meeting of the Council shall
be the election of the Chairman and Vice-Chairman (if there is one) of the
Council.

The Chairman of the Council, unless he has resigned or becomes
disqualified, shall continue in office and preside at the annual meeting
until his successor is elected at the next annual meeting of the Council.

The Vice-Chairman of the Council, if there is one, unless he resigns or
becomes disqualified, shall hold office until immediately after the election
of the Chairman of the Council at the next annual meeting of the Council.

In an election year, if the current Chairman of the Council has not been
13
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re-elected as a member of the Council, he shall preside at the annual
meeting until a successor Chairman of the Council has been elected. The
current Chairman of the Council shall not have an original vote in respect
of the election of the new Chairman of the Council but shall give a casting
vote in the case of an equality of votes.

In an election year, if the current Chairman of the Council has been re-
elected as a member of the Council, he shall preside at the annual
meeting until a new Chairman of the Council has been elected. He may
exercise an original vote in respect of the election of the new Chairman of
the Council and shall give a casting vote in the case of an equality of
votes.

Following the election of the Chairman of the Council and Vice-Chairman (if
there is one) of the Council at the annual meeting, the business shall include:

i In an election year, delivery by the Chairman of the Council and
councillors of their acceptance of office forms unless the Council
resolves for this to be done at a later date. In a year which is not an
election year, delivery by the Chairman of the Council of his
acceptance of office form unless the Council resolves for this to be
done at a later date;

ii. Confirmation of the accuracy of the minutes of the last meeting of the
Council;

iii. Receipt of the minutes of the last meeting of a committee;
iv.  Consideration of the recommendations made by a committee;

v.  Appointment of members to existing committees (Amenities and F&GP
upto 9 members, Planning 9 members ideally, fairly representing each
ward) (Executive Committee being Chairman and Vice of Council and
Chairman of each standing committee);

vi.  Appointment of any new committees in accordance with standing order 4;

vii. Review and adoption of appropriate standing orders and financial
regulations;

viii. Review of arrangements (including legal agreements) with other local
authorities, not-for-profit bodies and businesses.

ix. Review of representation on or work with external bodies and
arrangements for reporting back;

X. In an election year, to make arrangements with a view to the Council
becoming eligible to exercise the general power of competence in the
future.

See Terms of Reference (Appendix A)

14
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6. ANNUAL TOWNS MEETING

a After the minutes have been signed the order of business at the Annual
Towns Meeting shall be as follows

i.  toreceive the Annual Report of the Town Council from its Chairman;
ii. toreceive the accounts of any Chairites in which the Town Council has an
interest, together with any comments or observations thereon;
iii.  to consider motions on notice in order of date received,;
iv.  toreceive reports of the delegate for New Forest Association of Local

Councils;
v. toreceive statements/reports from representatives of voluntary organisations
in the town;
vi.  to deal with any other business appropriate to the Annual meeting of the
Town;
vii.  Chairmans’ announcements (if any);

viii.  Guest Speaker (if any).

NOTE: The Annual Towns meeting is a public meeting required by statute to be held
in the period between 1 March and 1 June inclusive each year, at which any elector
for the town may speak at any time at the discretion of the Chairman, on matters
arising or of direct concern in the area. It is not a Town Council meeting.

7. EXTRAORDINARY MEETINGS OF THE COUNCIL, COMMITTEES AND
SUB-COMMITTEES

a The Chairman of the Council may convene an extraordinary meeting of
the Council at any time.

b If the Chairman of the Council does not call an extraordinary meeting of
the Council within seven days of having been requested in writing to do
so by two councillors, any two councillors may convene an extraordinary
meeting of the Council. The public notice giving the time, place and
agenda for such a meeting shall be signed by the two councillors.

[ The chairman of a committee for a sub-committee}may convene an
extraordinary meeting of the committee [or the sub-committee} at any time.

8. PREVIOUS RESOLUTIONS

a A resolution shall not be reversed within six months except either by a special
motion, which requires written notice by at least 6 councillors to be given to the
Proper Officer in accordance with standing order 9, or by a motion moved in
pursuance of the recommendation of a committee or a sub-committee.

b When a motion moved pursuant to standing order 7(a) has been disposed of,
no similar motion may be moved for a further six months.

9. VOTING ON APPOINTMENTS

a Where more than two persons have been nominated for a position to be filled
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10.

11.

by the Council and none of those persons has received an absolute majority of
votes in their favour, the name of the person having the least number of votes
shall be struck off the list and a fresh vote taken. This process shall continue
until a majority of votes is given in favour of one person. A tie in votes may be
settled by the casting vote exercisable by the chairman of the meeting.

MOTIONS FOR A MEETING THAT REQUIRE WRITTEN NOTICE TO BE
GIVEN TO THE PROPER OFFICER

A motion shall relate to the responsibilities of the meeting for which it is tabled
and in any event shall relate to the performance of the Council’s statutory
functions, powers and obligations or an issue which specifically affects the
Council’s area or its residents.

No motion may be moved at a meeting unless it is on the agenda and the
mover has given written notice of its wording to the Proper Officer at least 10
clear days before the meeting. Clear days do not include the day of the notice
or the day of the meeting.

The Proper Officer may, before including a motion on the agenda received in
accordance with standing order 109(b), correct obvious grammatical or
typographical errors in the wording of the motion.

If the Proper Officer considers the wording of a motion received in accordance
with standing order 109(b) is not clear in meaning, the motion shall be rejected
until the mover of the motion resubmits it, so that it can be understood, in
writing, to the Proper Officer at least 10 clear days before the meeting.

If the wording or subject of a proposed motion is considered improper, the
Proper Officer shall consult with the chairman of the forthcoming meeting or, as
the case may be, the councillors who have convened the meeting, to consider
whether the motion shall be included in the agenda or rejected.

The decision of the Proper Officer as to whether or not to include the motion on
the agenda shall be final.

Motions received shall be recorded and numbered in the order that they are
received.

Motions rejected shall be recorded with an explanation by the Proper Officer of
the reason for rejection.

MOTIONS AT A MEETING THAT DO NOT REQUIRE WRITTEN NOTICE

The following motions may be moved at a meeting without written notice to the
Proper Officer:

i to correct an inaccuracy in the draft minutes of a meeting;
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ii. to move to a vote;

ii. to defer consideration of a motion;

iv.  to refer a motion to a particular committee or sub-committee;
V. to appoint a person to preside at a meeting;

vi.  to change the order of business on the agenda;

vii.  to proceed to the next business on the agenda;

viii. to require a written report;

ix.  to authorise the signing of documents, requiring the formal approval of
Council;

X. to appoint a committee or sub-committee and their members;
xi.  to authorise the signing of the Schedule of Payments;
xii.  to extend the time limits for speaking;

xiii. to exclude the press and public from a meeting in respect of confidential
or other information which is prejudicial to the public interest;

xiv. to not hear further from a councillor or a member of the public;
xv. to exclude a councillor or member of the public for disorderly conduct;
xvi. to temporarily suspend the meeting;

xvii. to suspend a particular standing order (unless it reflects mandatory
statutory or legal requirements);

xviii. to confirm date of the next meeting;
xix. to adjourn the meeting; or

xx——to close the meeting.

e “ Formatted: Indent: Left: 1 cm, Numbered + Level: 2 +
Numbering Style: i, ii, iii, ... + Start at: 1 + Alignment: Left +
Aligned at: 2 cm + Indent at: 3 cm

MANAGEMENT OF INFORMATION

See also standing order 20.

The Council shall have in place and keep under review, technical and
organisational measures to keep secure information (including personal
data) which it holds in paper and electronic form. Such arrangements
shall include deciding who has access to personal data and encryption of
personal data.
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13.

14.

The Council shall have in place, and keep under review, policies for the
retention and safe destruction of all information (including personal data)
which it holds in paper and electronic form. The Council’s retention
policy shall confirm the period for which information (including personal
data) shall be retained or if this is not possible the criteria used to
determine that period (e.g. the Limitation Act 1980).

The agenda, papers that support the agenda and the minutes of a meeting
shall not disclose or otherwise undermine confidential information or
personal data without legal justification.

Councillors, staff, the Council’s contractors and agents shall not disclose
confidential information or personal data without legal justification.

DRAFT MINUTES

If the draft minutes of a preceding meeting have been served on councillors
with the agenda to attend the meeting at which they are due to be
approved for accuracy, they shall be taken as read.

There shall be no discussion about the draft minutes of a preceding meeting
except in relation to their accuracy. A motion to correct an inaccuracy in the
draft minutes shall be moved in accordance with standing order 118(a)(i).

The accuracy of draft minutes, including any amendment(s) made to them,
shall be confirmed by resolution and shall be signed by the chairman of the
meeting and stand as an accurate record of the meeting to which the
minutes relate.

If the chairman of the meeting does not consider the minutes to be an
accurate record of the meeting to which they relate, he should sign them and
this aspect should be recorded.

Subject to the publication of draft minutes in accordance with standing order
20(a) and following a resolution which confirms the accuracy of the minutes
of a meeting, the draft minutes or recordings of the meeting for which
approved minutes exist shall be destroyed.

CODE OF CONDUCT AND DISPENSATIONS

See Appendix D and standing order 3(u).

All councillors and non-councillors with voting rights shall observe the code of
conduct adopted by the Council.

Unless he has been granted a dispensation, a councillor or non-councillor with
voting rights shall withdraw from a meeting when it is considering a matter in
which he has a disclosable pecuniary interest. He may return to the meeting
after it has considered the matter in which he had the interest.
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Unless he has been granted a dispensation, a councillor or non-councillor with
voting rights shall withdraw from a meeting when it is considering a matter in
which he has another interest if so required by the Council’s code of conduct.
He may return to the meeting after it has considered the matter in which he had
the interest.

Dispensation requests shall be in writing and submitted to the Proper
Officer as soon as possible before the meeting, or failing that, at the start of
the meeting for which the dispensation is required.

A decision as to whether to grant a dispensation shall be made by the Proper
Officer and that decision is final.

A dispensation request shall confirm:

i the description and the nature of the disclosable pecuniary interest or
other interest to which the request for the dispensation relates;

ii. whether the dispensation is required to participate at a meeting in a
discussion only or a discussion and a vote;

iii.  the date of the meeting or the period (not exceeding four years) for which
the dispensation is sought; and

iv.  an explanation as to why the dispensation is sought.

Subject to standing order 143(d_& f), a dispensation request shall be considered
by the Proper Officer before the meeting or, if this is not possible, at the start of
the meeting for which the dispensation is required.

A dispensation may be granted in accordance with standing order 143(e) if
having regard to all relevant circumstances any of the following apply:

i. without the dispensation the number of persons prohibited from
participating in the particular business would be so great a
proportion of the meeting transacting the business as to impede the
transaction of the business;

ii. granting the dispensation is in the interests of persons living in the
Council’s area; or

iii. it is otherwise appropriate to grant a dispensation.

All members shall disclose to the District Council Monitoring Officer their
disclosable pecuniary interests. Please refer to Appendix D.

All members shall disclose to the Monitoring Officer their non-pecuniary
interests that comprise the membership, or position of general control or
management, of any body:

i.  to which the council has appointed or nominated them; or
ii. exercising functions of a public nature; or
iii.  directed to charitable purposes; or
iv.  one of whose principal purposes includes the influence of public opinion
or policy.
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The District Council Monitoring Officer shall record all such disclosures in a
Register of Interests. The Register shall be open to public inspection and as
a matter of law has to appear on the Council’s and the District Council’s
websites.

Members shall notify any changes to the above disclosable pecuniary
interests and non-pecuniary interests to the Monitoring Officer within 28 days
of the change occurring, and the Monitoring Officer will amend the Register
accordingly.

Any member who has a dis-closable pecuniary interest, or a non-pecuniary
interest falling within (a) above, in any matter that a meeting is considering,
shall disclose the existence and nature of that interest to the meeting. The
disclosure shall be at the beginning of the consideration of the matter, or
when the interest becomes apparent.

Specifically relating to Planning Committee — Prior to the meeting, members
should assess their interest in an application against the following ‘Proximity
Framework’

i. s the site for discussion adjacent your property, or within easy view?
ii. Isthe applicant a regular customer of your business?

ii. Is the applicant well known to you, through other means than those
listed in Section 8 of your Register of Interests form (non-pecuniary)?

If you answer YES to any of the above, you must disclose a Pecuniary
interest at the meeting, explaining the reason and withdraw from the room.

A member who fails to attend meetings of Council or standing committee, for
six consecutive months shall be deemed to have resigned from the council or
committee unless leave of absence has been granted by the Chairman of
Council in discussion with the Town Clerk.

Each elected member must hold a position on at least one of the standing
committees, to ensure best practice and fairness in terms of workload and
decision making.

A member shall not solicit for any person any appointment under the Council.
However this will not preclude a member giving a written testimonial of a
candidates ability, experience or character for submission to the Council with
the application for employment.

CODE OF CONDUCT COMPLAINTS

Upon notification by the District Council that it is dealing with a complaint that a
councillor or non-councillor with voting rights has breached the Council’s code
of conduct, the Proper Officer shall, subject to standing order 11, report this to
the Council.

Where the notification in standing order 4415(a) relates to a complaint made by
the Proper Officer, the Proper Officer shall notify the Chairman of Council of
20
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this fact, and the Chairman shall nominate another staff member to assume the
duties of the Proper Officer in relation to the complaint until it has been
determined and the Council has agreed what action, if any, to take in
accordance with standing order 4415(d).

The Council may:

i provide information or evidence where such disclosure is necessary to
investigate the complaint or is a legal requirement;

ii. seek information relevant to the complaint from the person or body with
statutory responsibility for investigation of the matter;

Upon notification by the District Council that a councillor or non-
councillor with voting rights has breached the Council’s code of conduct,
the Council shall consider what, if any, action to take against him. Such
action excludes disqualification or suspension from office.

In certain straightforward circumstances the District Council Monitoring Officer
is entitled to dismiss a complaint at the outset. This will happen if

i.  The person complained about is no longer a Councillor, or

i.  The conduct complained about happened in the Councillors private life,
not when they were acting as a Councillor, or

iii.  The conduct complained about happened over a year beforehand, or was
known about for more than 6 months prior to the complaint.

For complaints on procedure or administration, see Appendix C.

PROPER OFFICER

The Proper Officer shall be either (i) the clerk or (ii) other staff member(s)
nominated by the Council to undertake the work of the Proper Officer when the
Proper Officer is absent.

The Proper Officer shall:

i at least three clear days before a meeting of the council, a
committee or a sub-committee,

e serve on councillors by delivery or post at their residences or by
email authenticated in such manner as the Proper Officer thinks
fit, a signed summons confirming the time, place and the agenda
(provided the councillor has consented to service by email), and

e Provide, in a conspicuous place, public notice of the time, place
and agenda (provided that the public notice with agenda of an
extraordinary meeting of the Council convened by councillors is
signed by them).

See standing order 3(b) for the meaning of clear days for a meeting of a
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Vi.

Vii.

viii.

Xi.

Xii.

xiii.

Xiv.

XV.

XVi.

full council and standing order 3(c) for the meaning of clear days for a
meeting of a committee;

subject to standing order 9, include on the agenda all motions in the order
received unless a councillor has given written notice at least {3)-days
before the meeting confirming his withdrawal of it;

convene a meeting of the Council for the election of a new Chairman
of the Council, occasioned by a casual vacancy in his office;

facilitate inspection of the minute book by local government
electors;

receive and retain copies of byelaws made by other local
authorities;

hold acceptance of office forms from councillors;

hold a copy of every councillor’s register of interests with original held by
the District Council Monitoring Officer;

assist with responding to requests made under freedom of information
legislation and rights exercisable under data protection legislation, in
accordance with the Council’s relevant policies and procedures;

hold position as the Council’s Data Protection Officer;

receive and send general correspondence and notices on behalf of the
Council except where there is a resolution to the contrary;

assist in the organisation of, storage of, access to, security of and
destruction of information held by the Council in paper and electronic
form subject to the requirements of data protection and freedom of
information legislation and other legitimate requirements (e.g. the
Limitation Act 1980);

arrange for legal deeds to be executed;
(see also standing order 23);

arrange or manage the prompt authorisation, approval, and instruction
regarding any payments to be made by the Council in accordance with its
financial regulations;

record every planning application notified to the Council and the Council’s
response to the local planning authority;

manage access to information about the Council via the publication
scheme; and

provide promotion and protection of the interests of the inhabitants as the
Town Council may prosecute or defend legal proceedings and take or
defend proceedings with the object of defending its constitution, property,
rights or reputation.
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RESPONSIBLE FINANCIAL OFFICER

The Council shall appoint appropriate staff member(s) to undertake the work of
the Responsible Financial Officer when the Responsible Financial Officer is
absent.

At the date of print the Town Clerk/Proper Officer was also the Responsible
Finance Officer,

RESPONSIBILIHES TOPROVDEINFORMATIONACCOUNTS AND
ACCOUNTING STATEMENTS

“Proper practices” in standing orders refer to the most recent version of

“Governance and Accountability for Local Councils — a Practitioners’ Guide”.

All payments by the Council shall be authorised, approved and paid in

accordance with the law, proper practices and the Council’s financial
regulations.

The Responsible Financial Officer shall supply to each councillor at each

Finance and General Purposes Committee, a statement to summarise:

i. the Council’s receipts and payments (or income and expenditure);

ii. the Council’'s aggregate receipts and payments (or income and

expenditure);

which includes a comparison with the budget for the financial year and
highlights any actual or potential overspends.

As soon as possible after the financial year end at 31 March, the Responsible

Financial Officer shall provide:

i. each councillor with a statement summarising the Council’s receipts and
payments (or income and expenditure) for the last year to date for
information; and

ii. to the Council the accounting statements for the year in the form of
Section 2 of the annual governance and accountability return, as required
by proper practices, for consideration and approval.

The year-end accounting statements shall be prepared in accordance with

proper practices and apply the form of accounts determined by the Council
(receipts and payments, or income and expenditure) for the year to 31 March.
A completed draft annual governance and accountability return shall be
presented to all councillors at least 14 days prior to anticipated approval by the
Council. The annual governance and accountability return of the Council, which
is subject to external audit, including the annual governance statement, shall be
presented to the Council for consideration and formal approval before 30 June.
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19. FINANCIAL CONTROLS AND PROCUREMENT

a. The Council shall consider and approve financial requlations drawn up by the
Responsible Financial Officer, which shall include detailed arrangements in
respect of the following:

the keeping of accounting records and systems of internal controls;

ii. the assessment and management of financial risks faced by the Council;

iii. the work of the independent internal auditor in accordance with proper
practices and the receipt of regular reports from the internal auditor,
which shall be required at least annually;

iv. _the inspection and copying by councillors and local electors of the
Council’'s accounts and/or orders of payments; and

V. whether contracts with an estimated value below £30,000 (including VAT)
due to special circumstances are exempt from a tendering process or
procurement exercise.

b. Financial regulations shall be reviewed regularly and at least annually for
fitness of purpose.

[o Subiject to additional requirements in the financial regulations of the Council,
the tender process for contracts for the supply of goods, materials, services or
the execution of works shall include, as a minimum, the following steps:

i a specification for the goods, materials, services or the execution of
works shall be drawn up;

ii. an invitation to tender shall be drawn up to confirm (i) the Council’s
specification (ii) the time, date and address for the submission of tenders
(iii) the date of the Council’s written response to the tender and (iv) the
prohibition on prospective contractors contacting councillors or staff to
encourage or support their tender outside the prescribed process;

iii. tenders are to be submitted in writing in a sealed marked envelope
addressed to the named officer dependent on works type, in consultation
with the Proper Officer;

iv. tenders shall be opened by the Proper Officer in the presence of at least
one councillor after the deadline for submission of tenders has passed;

V. tenders are to be reported to and considered by the appropriate meeting
of the Council or Finance and General Purposes Committee.

d. Neither the Council, nor a standing committee with delegated responsibility for
considering tenders, is bound to accept the lowest value tender.

e. Where the value of a contract is likely to exceed the threshold specified
by the Government from time to time (currently £30,000 including VAT),
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the Council must consider whether the contract is subject to the
requirements of the current procurement legislation and, if so, the
Council must comply with procurement rules. NALC’s procurement
guidance contains further details.

20. RESPONSIBILITIES TO PROVIDE INFORMATION

See also standing order 21.

a

In accordance with freedom of information legislation, the Council shall
publish information in accordance with its publication scheme and
respond to requests for information held by the Council.

As gross annual income or expenditure (whichever is the higher)
exceeds £200,000 the Council, shall publish information in accordance
with the requirements of the Local Government (Transparency
Requirements) (England) Regulations 2015.

21. RESPONSIBILITIES UNDER DATA PROTECTION LEGISLATION
(Below is not an exclusive list). See also standing order 121.

As referred to previously, the Town Clerk is the Data Protection Officer.

The Council shall have policies and procedures in place to respond to an
individual exercising statutory rights concerning his personal data.

The Council shall have a written policy in place for responding to and
managing a personal data breach.

The Council shall keep a record of all personal data breaches comprising
the facts relating to the personal data breach, its effects and the remedial
action taken.

The Council shall ensure that information communicated in its privacy

notice(s) is in an easily accessible and available form and kept up to date.

The Council shall maintain a written record of its processing activities.

20. 22. RELATIONS WITH THE PRESS/MEDIA

Requests from the press or other media for an oral or written comment or
statement from the Council, its councillors or staff shall be handled in
accordance with the Council’s policy in respect of dealing with the press and/or
other media.

21 23. EXECUTION AND SEALING OF LEGAL DEEDS

See also standing orders 15(b}{xi)-and-beviy-16
25
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A legal deed shall not be executed on behalf of the Council unless authorised
by a resolution.

Subject to standing order-23(a)25, any two councillors may sign, on
behalf of the Council, any deed required by law and the Proper Officer
shall witness their signatures.

The above is applicable to a Council without a common seal.

22. 24. COMMUNICATING WITH DISTRICT AND COUNTY “« [Formatted: Indent: Left: 1.5 cm, No bullets or numbering ]
COUNCILLORS

An invitation to attend a meeting of the Council shall be sent, together with the
agenda, to the ward councillor(s) of the District and County Council
representing the area of the Council.

Unless the Council determines otherwise, a copy of each letter sent to the
District and County Council shall be sent to the ward councillor(s) representing
the area of the Council.

25. RESTRICTIONS ON COUNCILLOR ACTIVITIES <[ Formatted: No bullets or numbering )

Unless duly authorised, no councillor shall:

i inspect any land and/or premises which the Council has a right or duty to
inspect;

ii. conduct private meetings, or undertake business deals, on behalf of the
Council, without being accompanied by at least one Councillor colleague
and er-authorised Officer, both for reasons of transparency and to maintain
member protection;

iii.  issue orders, instructions or directions to any third parties on behalf of the
Town Council.

iv.  No individual member, or informal group of members may issue an official
order unless instructed to do so in advance by a resolution of the council or
make any contract on behalf of the council. (Financial Regulation 5.16)

26. STANDING ORDERS GENERALLY “ ( Formatted: No bullets or numbering )

All or part of a standing order, except one that incorporates mandatory statutory
or legal requirements, may be suspended by resolution in relation to the
consideration of an item on the agenda for a meeting.

A motion to add to or vary or revoke one or more of the Council’s standing
orders, except one that incorporates mandatory statutory or legal requirements,
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shall be proposed by a special motion, with written notice by at least 9 Clirs to
be given to the Proper Officer in accordance with standing order 910.

The Proper Officer shall provide a copy of the Council’s standing orders to a
councillor as soon as possible.

The decision of the chairman of a meeting as to the application of standing
orders at the meeting shall be final.
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APPENDICES

A - Terms of Reference

1. Finance and General Purposes Committee - This Committee shall:-

(@)

(b)

(c)

(d)

(e)

()

(9)

Be responsible for allocating and controlling the financial and personnel
resources of the Council. This shall include insurance arrangements
and the internal audit of accounts.

Ensure that the organisational and administrative processes of the
Council are designed to make effective contribution to the
achievements of the Council’s objectives. The Committee will keep
these processes under review in the light of changing circumstances
making recommendations as necessary for changes in either
Committee structures, or the administrative, financial and executive
arrangements of the Council.

Make arrangements for the establishment, engagement and dismissal
of staff through appraisal for their cost effective employment and
service.

To conduct an annual performance appraisal of the Town Clerk, to
include review of performance targets for the post and those managed
by the post holder. (Chairman of F & GP to nominate from members of
Council)

Make arrangements to deal expeditiously with all matters of a routine
nature which are not the responsibility of other Committees, so that
matters are either determined or, where appropriate, made the subject
of recommendation to the Council to enable them to be determined.

Be responsible for determining/making recommendations to Council, in
respect of Capital or Revenue applications for Grant Aid. Where
appropriate the recommendations of the Amenities or Planning
Committees shall be sought prior to consideration by this Committee.
Where applications are approved/recommended for approval, the
following criteria will apply:-

i) The Committee may approve Capital and Revenue Grants up to
and including £2,500.

ii) Where it is proposed to award a grant in excess of the sums at
(i) above the Committee shall submit an appropriate
recommendation to the Council for consideration.

Whenever possible meet on a Monday evening two weeks prior to a
Council meeting.
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Amenities Committee - This Committee shall:-

(@)

(b)

(c)

(d)

(e)

()

(9)
(h)

Promote leisure activities and facilities which shall include maintenance
of public recreation grounds, parks, sports fields, open spaces,
allotment sites, flower/shrub beds, bus shelters and similar areas which
are the responsibility of the Council.

As appropriate, monitor, liaise, advise and where necessary arrange
activities or functions connected with powers relating to entertainment,
the arts, welfare services, public library, and tourism. This shall include
recommendations for financial assistance.

Decision to allow or refuse events on the War Memorial Recreation
Ground in Whitefield Road (specifically) is delegated to the Amenities
Chairman (or Deputy) and the Town Clerk (or Assistant) if there is no
meeting in a reasonable timescale.

Monitor the provision and maintenance of all outdoor recreational sports
and similar amenity services in the town area and make
recommendations on these aspects as appropriate, to the Council or
other responsible authority.

Be responsible for the provision of street markets and all aspects
associated with it, together with Car Boot sales.

Be responsible for the provision and/or maintenance of public seats,
litter bins and footpaths which are the recognised responsibility of the
Council.

Arrange and publish its own programme of meetings.

Whenever possible meet on a Monday evening two weeks prior to the
meeting of the Finance and General Purposes Committee.

Planning Committee - This Committee shall:-

(@)

(b)

(c)

(d)

Advise the Council on all actions required to be taken concerning the
planning, highway and associated authorities and utility boards on
matters relating to local planning applications, local and district
highways, road safety, coastal protection, utility services and similar
matters affecting the town area.

Have a standing responsibility to examine all planning applications and
appeals affecting the town area and shall, WITHOUT reference to the
Council, make known its comments thereon to the local planning
authority within the statutory time limits imposed.

Appoint, if appropriate, a Member or Members and/or other suitable
person(s) to represent the inhabitants of parts or the whole of the town
area of the Council at any public or other inquiry by a Ministry or public
body under any act relating to development control or any other aspect
of the Committee’s responsibilities.

Be empowered to liaise with any body, organisation or department of

any local authority or utility board on any matter within the Committee’s
areas of responsibility.
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(e)

(")

Monitor the application and effectiveness of Tree Preservation Orders
in the Town Council area and make appropriate recommendations in
this connection to the responsible authority.

The Committee shall usually meet on alternate Thursday evenings, with
any potential change notified well in advance via the Calendar of
Meetings.

Executive Committee - This Committee shall:-

(@)

(b)

(c)

(d)

(e)

()

(9)

(h)

Guide the Council in the formulation of its plan of objectives and
priorities and for this purpose will recommend to the Council such
forward programmes and other steps as may be necessary to achieve
these objectives, either wholly or in part during specific periods of time.

Be responsible for reviewing the effectiveness of the Council’s work
standards and levels of service provided. It will identify the need for
new services and keep existing ones under review. It will submit to the
Council concurrent reports from other Committees on new policies or
changes in existing policy formulated by such Committees, particularly
those which may have a significant impact upon the resources of the
Council. It will scrutinise the projects of the Standing Committees in
particular regard to due process.

Be responsible for capital projects and land resources of the Council.
This shall include arrangements for the acquisition, allocation, disposal
and inventory of any land, buildings and/or substantial property.

Make preliminary budget recommendations to the Finance and General
Purposes Committee, Amenities Committee and Planning Committee
in time for them to table their formal proposals in accordance with the
timetable prescribed in paragraph 3.2 of Appendix B (Financial
Regulations).

Receive and deal with any special references from the Council.

Take urgent action in the interest of the Council in any situation where
time precludes normal Council or Committee consideration of a
particular matter.

Report back to Council/Committee as appropriate, all action taken with
particular reference to any unavoidable departure from Standing
Orders.

The Committee is authorised to incur expenditure on behalf of the
Council up to but not exceeding £10,000. Authority to exceed this limit
may be given in advance by the Council in specified instances only.
(Financial Regulations refer.)

(i) Hold a budget meeting in November of each year, and Strategy meeting

within the first quarter of a new term.
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B - FINANCIAL REGULATIONS

Contents

1. GeNneral ...ccueeeeeeiiiieeee s

2. Risk management and internal control

3. Accounts and audit

4. Budget and PreCept ... .o

5. PrOCUIMEMENTE . ...t 33
6. Banking and PAYMENES .......ccuuiiiiiiiiiiiiee e 35
7. ElectroniC PAYMENLS .......ccciiiiiiiiiee ettt e e e e a e 36
8.  CheqUE PAYMENES .....oeiiieeeiiiiiiiie e e ettt e e e e e e e e e e e sttt eeaeeeeennnneaaaeeean 37
9. PaymMeNnt Cards.......ccuuuiiiieee ittt e e a e e e e e e e e e e e as 37
BT = 1V O T 38
11. Payment of salaries and allowances.................ccceeeeeeiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeee 38
12. Loans and iNVESIMENTS........cccooeiiiieiiieccceeee e 38
U TR [ ToTo] 1 1L U PR PPRSPRRTPO 39
14. Payments under contracts for building or other construction works................... 40
15. Stores and eqQUIDMENL...... ..o 40
16. Assets, properties and estates. ..o 40
R [ YU =T TSRS 41
18, CAMLIES ..vvvvvveiiiiiiiit ettt e et e et et et et e e e e e e e e et e e e e e e e e e e e e e e e e e e e e —————— 41
19. Suspension and revision of Financial Regulations...........cccccccevvviviiiiiiiiiinnnnnn. 41

These Model Financial Regulations templates were produced by the National
Association of Local Councils (NALC) in May 2024 May-2024-for the purpose of its
member councils and county associations.

They were adopted by the council at its meeting held on-5-August2024 5 August
2024.
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Appendix 3

NEW MILTON TOWN COUNCIL
INVESTMENT STRATEGY
2025-26

1. Introduction

New Milton Town Council acknowledges the importance of prudently investing the
temporarily surplus funds held on behalf of the community.

This Strategy complies with the revised requirements set out in the Department for
Communities and Local Government’s Guidance on Local Government Investments
and Chartered Institute of Public Finance and Accountancy’s (CIPFA) Treasury
Management in Public Services: Code of Practice and Cross Sectoral Guidance Notes
and takes account of Section 15(1) (a) of the Local Government Act 2003.

In accordance with Governance & Accountability for Local Councils — A Practitioners’
Guide (England) March 2014: Where a council builds up balances these must be
safeguarded by investing in an appropriate account; investing balances by local
councils must be done prudently and in accordance with the requirements of
the Local Government Act 2003 and DCLG Guidance on Local Government
investments (second edition) issued on 11 March 2010.

2. Investment Objectives
In accordance with Section 15(1) of the 2003 Act, the Council will have regard to
(a) such guidance as the Secretary of State may issue, and
(b) such other guidance as the Secretary of State may by regulations specify.

The Council’s investment priorities are the security of reserves and liquidity of its
investments. The Council will aim to achieve the optimum return on its investments
commensurate with proper levels of security and liquidity.

All investments will be made in sterling and be reviewed regularly for optimum returns.

The Department for Communities and Local Government (DCLG) maintains that
borrowing of monies purely to invest, or to lend and make a return, is unlawful and this
Council will not engage in such activity.

Where external investment managers are used, they will be contractually required to
comply with the Strategy.
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3. Specified Investments

Specified Investments are those offering high security and high liquidity, made in
sterling and which mature in no more than a year.

Such short-term investments made with the UK Government or a local authority by
town or parish council will automatically be Specified Investments.

For the prudent management of its treasury balances, maintaining sufficient levels of
security and liquidity, New Milton Town Council uses:

e Deposits with banks (NatWest / CCLA).
¢ Investing and earmarking General Reserves of the Town Council separately.
4. Non-Specified Investments

These investments have greater potential rewards, and associated risk — examples
include investment in the money market, stocks and shares via Quilter Cheviot.

Given the unpredictability and uncertainties surrounding such investments, New Milton
Town Council will only use this type of investment up to a maximum of £350k.

Quilter Cheviot portfolio recorded a 2% growth over the 12 months to 31 March 2025.

5. Liquidity of Investments

The Town Clerk as Responsible Financial Officer determines the maximum periods
for which funds may prudently be committed so as not to compromise liquidity ensuring
adequate funds are available for day-to-day operational needs.

6. Longer-Term Investments

Longer-term investments are defined in the Guidance as greater than 12 months.

The Council now only holds £250k ‘longer-term’ investments of more than a year with
CCLA (was £500k until the end of 2023).

Average Fund yield for the 12-month period to 31 March 2025 was just over 4.5% pa.

7. End of Year Investment Report
At the end of the financial year, the Town Clerk reports on outcomes and investment
activity to the Finance and General Purposes Committee.

Investment forecasts for the coming year are accounted for when preparing budgets.

8. Freedom of Information

In accordance with the Freedom of Information Act 2000, this Investment Strategy
Document will be posted on the Council website. www.newmiltontowncouncil.gov.uk

The strategy is reviewed annually.
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For Town Council Meeting on 5 August 2025

e The new website will be launched w/c 12 August 2025.

e Arrangements in place to manage the old website redirects.

¢ We will continue to work with Juice (site designers) and Rejuvenate (hosting) to monitor website access
and resolve any issues as necessary.

Phishing Alert - Parish Services Ltd trading as Parish UK Home — PARISH.UK Network

We are aware of a website named Parish UK Network, which is the trading name of Parish Services Ltd
based in Portsmouth. This not a legitimate nor official website for parish councils in the UK. We have not
given them permission to share our information; however, their website contains information about us and
other parish councils, and is built around publicly available data drawn from sources including the ONS,
Wikipedia etc. Their website also mimics the look of gov.uk Welcome to GOV.UK

Visitors to the website can register their details to receive regular updates from “New Milton Parish” or
send us messages via their website NEW MILTON PARISH. This is considered phishing as it is used to collect
personal information.

We will be compiling and sharing a notice to our residents and visitors to alert them and to reiterate how
important it is to contact New Milton Town Council directly via our own website and email addresses.

Following on from the above is a reminder for us to continue to be cyber safe. NMRA are hosting a Fraud
and Cyber Crime Presentation from Hampshire Police on Thursday 21 August at 2pm at the Memorial Hall.

New Milton Residents' Association - Meetings

July 2025 Distributed “Your Views Matter” E-news encouraging audience to have their say on
the LGR proposals, NFDC’s Domestic Abuse Strategy, Regulation 14 Consultation
for the Neighbourhood Plan and Feedback on the Forest PSPOs.

August 2025 Announce Mayor’s nominated Charity Hampshire & IOW Air Ambulance

August 2025 Announce launch of new website
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ﬁ NEW MITTON

Summer Afternoons of Live Music

The Groovemeister performance on Sunday 6 July was very well attended. The music, weather, ice-
creams and tea and cake were enjoyed by all.

Upcoming events:

e The Wise Guys on 3 August
e Total Madness on 7 September

Civic Events

A reminder about the upcoming Civic Events:

e Harvest Festival Service at St Mary Magdalene Church on Sunday 28 September — confirmed
¢ Remembrance Sunday Parade, Wreath-Laying & Service on Sunday 9 November - confirmed
¢ Annual Carol Service at St Mary Magdalene Church on Sunday 6 December - confirmed

e Arrangements for the Mayor’s Tea Party expected to take place in February 2026

e Arrangements for the Civic Celebration event expected to take place in March 2026

Community Engagement
1. Dementia Community Allotment

e Thanks to some lovely summer weather this year, we've been able to welcome regular visitors to the
Allotment.

e We recently held a singalong and ice-cream event attended by about 30 visitors who were encouraged
to singalong by Fiona Pritchard, Music Therapist from Colten Care.

Our next singalong and ice-cream event is in August when we will
welcome the New Milton Dementia Social Club to join us.Our request
for more volunteers has seen a couple more join the team, as well
as staff from local companies GD Print and Innovus, coming along to
help with tidying up, watering etc.

Our core team of volunteers are doing an amazing job of growing
sunflowers, beans, herbs and much more.

| And this year we've had success with the wildflower patch.

It looks beautiful.
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