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1. Introduction

This Management Plan is not a brand new plan with an altered vision. It is a revision of the first
plan (2020-2024)! and, in the main, follows the principles and techniques, and vision for
management of the site set out in the original document.

A great deal of the information provided in the first plan has not changed; some of the sub-
sections in Section 2 — Description, for example. This will not be repeated in its entirety in this
plan. However, where changes have come to light; where new information has been collected
(plant records, for example) or where management has not been undertaken as originally
perceived, these will be presented here under the relevant section headings.

One major change to impact the management of the site, has been the annual reduction of Higher
Level Stewardship (HLS) payments since September 2023, to New Milton Town Council (NMTC) by
Government, administered through Natural England. New schemes to reward landowners for
managing and restoring land sympathetically for wildlife, people and general biodiversity increase
have been promised but, as yet, have failed to materialise.

The long-term vision for the habitats, access provision, education and demonstration follow those
already in place, thus the basic principles and long-term management prescriptions for the
meadow, woodland and stream remain - no major changes are envisaged here.

A plan of the site showing compartments is shown at Appendix 1

2. Description
2.1 Biological Features

2.1.1 Plants

Each year the Friends of Ballard Water Meadow (FBWM) record plants within the compartments. A
summary of species found is available in the documents attached to this plan.

2.1.2 Invertebrates

Since the original plan was written, The FBWM jointly with NMTC have contracted an entomologist
to undertake a general survey of the insects present in the Meadow and Woodland.

A Butterfly Transect, one of the New Forest Recording Group’s recording sites, has been
established, and results for this survey are fed into the UK Butterfly Monitoring Scheme - a
national record of the health of the nation’s butterfly population.

The butterfly transect route also doubles as a Bumblebee Transect, which has been undertaken
since 2022.

2.1.3 Birds Mammals and other Vertebrates

In 2020 the first Common Bird Census was undertaken. This has been repeated each year. This
census aims to record the number of territories of likely breeding birds during the main bird
nesting season.

A summary of all the current data sets for species or groups is shown in Appendix 3 as stand-
alone documents.
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2.2 Cultural Features

2.2.1 Land Use History

It is hoped that during the next few years, New Milton Heritage Society will be able to research
the history of Great Ballard and the land attached to the property, in order to provide a
documented history of the site.

2.2.2 Education, Research and Demonstration

Links have been established with Paul Brockman BEM, who liaises with local schools and teaches
students woodland management practices and the skills required to work in this habitat. Ballard
Meadow and Woodland is one of a number of sites where students enjoy practical woodland
management, putting skills learned into practice. Students from schools in Lymington and
Ringwood have been involved. On two occasions, older students from 6% form college and
university have helped, as part of their work placements.

Through Conservation Connection (New Forest South) - a loose association of wildlife,
conservation and greening groups from the area, a few of the protagonists have visited Ballard
Meadow and Woodland, to see the work being done.

The research and survey work has been successful, as well as providing a site for education and
training. It is hoped that throughout the life of this new plan, such activities continue.

2.3 Access and Visitor Facilities

The infrastructure on-site (fencing, gates, bridges, water etc), its provision and maintenance, lies
with the landowner, NMTC. However, from time-to-time tasks that require little in the way of
specialist equipment or machinery, where resources are available, are undertaken by the FBWM.
One such task is the maintenance of the gravel track through the woodland. The material is
provided by NMTC and the volunteers create or repair the new or upgraded public access. There
is one more small section to do and it is hoped to complete the work in May 2025.

3. Review of Management 2020-2024
Meadow

The meadow is divided into 12 compartments. It was planned to cut two sections each year and
remove the cuttings. Ideally a third of the meadow should be cut each year as this allows many
invertebrates with a longer life-cycle to succeed. However, with resource constraints and the
availability of equipment, there has been a compromise. Each compartment of the meadow is cut
on a six-year rotation (two of the 12 compartments each year). The cutting and removing of the
arisings is a perfect way of removing nutrient from the grassland (treating the sections as small
hay meadows) and, if followed-up by aftermath grazing, creates conditions where
grassland/meadow wild flowers thrive.

The annual cutting programme has not been followed as planned. The planned management
started well in 2020 as borrowed machinery to cut two compartments was available for use. The
two compartments planned for cutting in 2021 had some of the Hemlock Water-dropwort
removed, but only a small section of compartment M9 was tackled with a borrowed machine. In
2022, two compartments (M5 and M11) were cleared of Hemlock Water-dropwort in May and June
and this was followed-up by a flail (topper) cut in early August. This cutting method removed
only the top of the vegetation, cutting high rather than low. The two compartments planned for
cutting in 2023 had most of the Hemlock Water-dropwort removed in May/ June, but no
equipment was available for cutting in July/August, so was not done. In 2024 compartment M4
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had all the Hemlock Water-dropwort removed, but in M12, only about two-thirds was cleared.
Compartment M4 was cut using a powered mower in September, but M12 was not cut.

On a positive note, machinery to cut the meadow is now available, so barring any machine
failures, the meadow will be cut more regularly, and to plan, in future.

The other essential tool for ensuring the meadow remains wild flower-rich is grazing. Each year

the meadow has been grazed. The cattle are Dexters, usually between four-six animals, and are
re-introduced each September and graze through the winter. Their removal in late winter/early

spring varies depending on ground conditions. This will continue.

At the eastern end of the meadow in M12 is a small willow grove. Older trees have been
pollarded, with limited success, and from time to time, as is their nature, one or two collapse. In
doing so, where branches touch the wet ground, they grow roots and begin to form into new
trees, away from the parent plant. In order for the meadow not to be reduced in size, these
willows have been cut back and re-growth has occurred from the cut stumps. There is more to do
and this management will continue during the life of this plan. There is a dedicated fire-site here
to burn brash.

Woodland

Like the meadow, the woodland is divided into 12 compartments. Each year a compartment is
selected for coppice management. Two compartments (W4 and W11) are permanent glades, cut
and cleared each October/November and the remaining 10 compartments are cut on rotation - a
10-year coppice cycle. Coppice cycles can vary and in the past were determined by the timber
produce required. Longer sequences provided heavier timber for charcoal for example, and
shorter sequences provided thinner spars for thatching and hurdle making. A 10-year cycle
seems a reasonable compromise to maintain healthy hazel stools, as the “product” is not required
in any commercial sense.

Coppice management of the oak/hazel Ancient Semi-natural Woodland in southern England has
been the traditional woodland management for Centuries. Much of Woar Copse (and Great Woar
Copse to the north) has been managed in this way in the past.

The planned coppice management (clear of bramble, cut understorey, re-plant) has been
followed, and is to continue throughout the life of this new plan.

As mentioned elsewhere, other agencies are involved in the management of the site. In 2020/21
following the cutting and re-planting in compartment W1, contractors felled some standing dead
timber and removed an ash (with suspected die-back), just after the volunteer group had planted
new hazel saplings. In doing so, many of the newly planted saplings were destroyed. Similarly,
in the same compartment, in 2023 and ash was removed along with some hanging oak branches.
Machinery used to access the trees has damaged the re-growing hazel stools. Hopefully they will
recover.

In 2022/23 compartment W12 was cut, cleared and re-planted. Unfortunately, the hazel saplings
planted in February 2023 did not take, with only a handful of the 150 planted surviving. This
compartment was re-planted in November 2023 and to date, all are growing well.

The limit of new planting in the compartments being worked, begins about 1-1.5m in from the
gravel track (The Green Way). This leaves a margin, and over time this will connect-up
throughout the length of the woodland. This margin will be cut and cleared each
October/November and it will create a linear grassy/wild flower strip between the gravel and the
line of new (and old) shrubs and trees. In effect this will be akin to the woodland rides present in
many woodlands and are known to be excellent corridors for wildlife, particularly woodland
butterflies and other insect pollinators in search of nectar. Already, after one or two cuts, this
strip is developing a mix of woodland flowers and grasses.
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Cutting and clearing the compartments generates a huge amount of material which has to be
disposed of. We have dedicated fire-sites in W4, W12 and M12 where woody material (lop and
top/brash) is burnt as and when required. We also have a repository for the material that cannot
be burned, near the access gate and the FBWM are grateful to NMTC for arranging the collection
and disposal of this material.

New gravel paths have been installed, connecting the northern end of Woar Copse to the northern
end of the meadow. These paths were very muddy and becoming wider and wider. As they
spread, bluebells and wood anemones were being trampled and prevented from growing, so it
was decided to install a dedicated, hard-surface and narrower track, which has been successful
and over time, marginal vegetation will return.

4. Annual Work Programme and Annual Work Plans (January 2025-March
2030)

The FBWM generate and plan the management tasks month-by-month. These are carried out at
the most wildlife-friendly or benign time in the year or, in the case of tackling invasive species, at
the right time to control their spread. This work is repeated year-on-year and is dictated by
seasons and resources available to the FBWM.

Of the three main habitats present on-site meadow, woodland and stream, only the latter requires
minimal intervention. There is an obligation on the landowner to maintain an unimpeded flow,
however small debris dams are acceptable and are very beneficial to stream inhabitants as they
create temporary deeper pools. Any larger blockages, which have the potential to divert stream
water across the meadow, are removed.

The work of the FBWM is therefore concentrated in the meadow and woodland and follows the

pattern of work already in place. Table 1 shows the Annual Work Programme, giving an outline
of the seasonal nature of the work required and the location where this takes place.

Table 1: Annual Work Programme

Timing Task Location

Early May Check and repair gravel path Woodland

Late May-early Begin cutting and removing Hemlock Meadow

June Water-dropwort before seed-set

Mid July Cut and clear any bramble and Meadow
bracken

Late July-early Cut and clear vegetation Meadow

August

Early September | Cut and clear Fawn Gardens Fawn Gardens

October Cut and clear glades and ride sides. Woodland
Begin bramble removal. Hazelwood Road
Cut and clear Hazelwood entrance

November Continue bramble removal. Woodland
Begin coppicing.
Sapling planting (if required)

December Continue coppicing

January Large scale felling or crown removal Woodland

February Sapling planting Woodland

March Cut back and clear main ride Woodland

This gives the broad outline (prescription) of the work to be done. This has to be provisional as
often circumstances beyond the control of the landowner or the FBWM can alter the nature and
timing of the work programme shown. Other agencies are often involved who carry out work
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independently of the programme (eg when a storm causes a tree to shed or hang limbs). The
landowner is in favour of dealing with any issues immediately with Health and Safety of the public
using the site in mind. Sometimes during the works, any debris generated is left on-site to be
cleared by volunteers and may cause the planned work to change.

Table 2 takes the prescription above and breaks the seasonal work down in more detail and
becomes the Annual Work Plan (refer to the compartment (Cpt) map attached at Appendix 1
where M compartments are meadow and W compartments are woodland). Please note that there
is no work done in April to allow the wildlife to get on with things with little or no disturbance.

Only Year 1 is set out in detail and, subject to outside contractors, equipment availability or
emergency work, every year for the life of this plan will follow the same pattern of
management. A summary table is shown at Table 3.
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Table 2: Annual Work Plan (only Year 1 shown in detail)

Plan Year 1 (1 January 2025 - 31 March 2026)

Management Plan 2025-2030

Month Cpt(s) Task(s) Notes and Rationale

January W6/W4 Coppice hazel and other shrubs in Finish coppicing this month, leaving the ground clear.

2025 the understorey. Take brash to the Felling/crown removal of older trees to be done with clear
fire-site (W4) and burn-up. Larger ground.
logs to the wood-walls. Mark positions for gapping-up with new hazel saplings.
Outside contractors to fell/remove Larger logs left on-site to rot down as wood-walls which also
crowns. Mark positions for new double as compartment boundaries.
plants in the gaps.

February W6/W4 Clear any debris from felling/crown February is a good time to plant when all work in the cpt has
removal and burn brash. Plant hazel | finished.
saplings.

March W Cut back ride sides and remove any | Cut and clear encroaching bramble. Any exposed logs can
logs. be cut for wood-walls.

May M2/M10 Begin cutting Hemlock Water- Timing important to cut and remove just before seed-set.
dropwort. All material to dump site. | The plant will not re-grow this season.

June M2/M10 Finish cutting and clearing the
H W-d.

July M2/M10 Cut and clear any large bramble After the bird nesting season any large bramble clumps in
clumps, digging out crowns. the cpt(s) to be cut can be removed.
Cut all vegetation and clear to dump
site.
At end of the month cut all All arisings to dump site.
vegetation in the cpts and clear-up.

August M2/M10 Cut all vegetation and clear to dump | All arisings to dump site.
site.

September | Fawn Cut half the small meadow. Rake-up and bag arisings ready for the NMTC to remove. By

Gdns cutting half the meadow, invertebrates with longer life cycles
can be left undisturbed.
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Plan Year 1 (1 January 2025 - 31 March 2026) - continued

Management Plan 2025-2030

logs.

Month Cpt(s) Task(s) Notes and Rationale
October W10 Begin clearing bramble and take to Take cut material to dump site rather than burn.
dump beside the gate. Any arisings close to W4 can be taken to the fire-site.
W4/W11 Cut and clear glades.
W Cut and clear ride sides.
Hazelwood | Cut and clear Hazelwood access.
November | W10/W12 | Finish clearing bramble. Cut hazel Brash to small fire-site in W12 and burn.
and understorey shrubs. Check condition of saplings planted in February. Replace
W6 Re-planting (if necessary). any losses.
December | W10/W12 | Coppicing. Brash to fire-site in W12.
January W10/W12 | Coppicing. Brash to the fire-site in W12.
2026 Any felling or crown removal
required done now. Clear-up any
brash generated.
Mark positions in W10 for new
saplings to be planted.
February W10 Plant hazel saplings
March W Cut back ride sides and remove any | Cut and clear encroaching bramble. Any exposed logs can

be cut for wood-walls.

Each year the compartments to be worked will change and these are shown in the table below and on the Compartment Map (Appendix 1).
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Table 3: Work Plans (Years 2-5)

Management Plan 2025-2030

The table below shows the compartments which will be worked in years 2-5 (1t May 2026-31st

March 2030).

Plan Year Meadow Woodland Notes
Compartments | Compartment

2. (2026-2027) | M1 and M3 W3

3. (2027-2028) | M7 and M9 W9

4. (2028-2029) | M5 and M11 W5

5. (2029-2030) | M6 and M8 W8
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5. Appendices

Appendix 1: Compartment Map and Cutting/Clearing Schedule
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Appendix 2: References

1. Lord, Bob (2020); New Milton Town Council and The Friends of Ballard Water Meadow,
Ballard Meadow and Woodland 5-year Management Plan, 1%t January 2020-31st December
2024. Unpublished.

Appendix 3: Updated Records - Summary
Please see attached documents: Plants
Insects/Invertebrates

Common Bird Census
Stream sample data

12



