Schedule of Payments APPENDIX 1
03/24/25
DATE|PAYEE DESCRIPTION AMOUNT
July
1|Lombard Vehicle leasing x 2 BV71 ZJZ/BC21 NLU - Contract Hire £080.49
NFDC NNDR (3 of 10) Offices and Premises £499.00
NFDC NNDR (3 of 10) Sports ground and premises £419.00
2| Petty Cash Refill of petty cash tin £250.00
3|Coastal Asphalts Lid Levelling of Ashiey Parade for regeneration prOJect as per quoted £12,964.20
5(Vodafone Mobile Phone monthly charges £512.30
8|Krystal Hosting Ltd Annual Domain renewals £52.76
TPS Workmen parked at Nisa longer than expected parking charge £40.00
9|Frndsof IndianSldrsMem  [Grant to contribute to Indian Memorial event £500.00
111GOV.UK Land registry site on Robins Nest, Fernhill Lane £3.00
12|Abbas Cabins Ltd Tailet hire for Lions Event at the Recreation Ground, as agreed £660.00
AquaCare Monthly Water Hygiene Checks at Ashley Sports Ground, Fawcetts £672.62
Field and Fernhill sports ground
Barrie King Building Lid |General works site wide £1,050.00
Bravo benefits Monthly payment of childcare voucher, deducted from staff £260.50
C'Church Gdn Mach Parts & LLabour for Kubota Mower repairs £330.00
Concentrate Limited Annual Go New Milton SSL certificate and website hosting payment £252.00
Eden Springs 'Quart'erly water dispenser sanitation & rental £137.77
Fireguard Services Ltd  |Service & resealing 3 fire extinguishers £44.04
Geoff Kilbey P&C Ltd Peugeot Boxer handbrake repairs £66.00
Go Displays 3 Panel event display board £139.20
HCC (Hants LGPS) Pension contributions - June 2024 £11,167.42
HMRC Cumbernauld Tax and NIC - June 2024 £10,106.42
lvel Aquatics Ltd Baflard Lake works, EA Permit, Health Check & Fyke Net Element, £6,179.50
Section 106
Jewson Joist for Longmeadow Footbridge £20.51
Kefflen Plant Hire Ltd Hire of tractor loader & trailer for clearance vegetation at Ballard Water £150.00
Meadow
Lapwing Various town hall supplies & 2 Hi Viz shirts £173.91
Lush Signs 2x Bench Plagues £138.00
Martin Filley Exhaust Clamps for Floral Troughs £100.51
New Forest Stationers  {Supplies for town hall usage £145.51
New Milton Lions Club  [Grant in support for their annual May Fayre £500.00
NFDC New Staff member entry card £5.00
NM Advertiser Meadow day advert £202.80
NMSB Clear arisings at Ballard Water Meadow, compost & soil £201.39
Npower -|Electricity hill for various locations £720.17
Rejuvenate IT Support & Services, Microsoft 365 services £1,188.53
S Miler Consuttancy Youth conference £89.00
Scrawfix Various supplies for Ashley Facility £526.36
Societe Generale Kubota monthly contract hire £303.40
Source for Business Fawcetts Field water bill £229.05
Stannah Replacing batteries for emergency functions at New Milton Rugby £421.70
Pavilion, 50% recharge NMRC
TAG Prep work for Ashley car park resurfacing, CAPEX £540.00
Tom Morrissey General works site wide throughout June & July £1,600.00
Various supplies for Ashiay Parade & l.ock for Upper Ashley
Travis Perkins Allotments £139.08
UNISON Subs taken from staff member £14.00
Viking Town hall paper supplies £108.08
Vita Heatth Group Annual provision of employee assistance £963.00
Waste Mgt Facilities Ashley Sports Ground - mixed municipal waste £141.86
14|{Worldpay Payment for Covid Support Terminal £11.94
19| Worldpay Payment for Office handheld card terminal £73.86
' Carried forward £56,084.78




Schedule of Payments APPENDIX 1
03/24/25
Brought forward £56,084.78
22|Northfield Nursery Supply of plants & planters for summer floral displays & Asﬁley Parade £16,066.20
project, as budgeted
26| All Clear Pest Control Reguiar placing & monitoring of baits for rodent control £65.00
Ampfield Traffic Deployment of SLR. 11.06.24 - Old Milton Road South West, Stem £300.00
Lane South, Bashley Village Stores North, 25.06.24 - Old Milton Road
North East, Stem Lane North & Bashley Redcliffe GC South
CEF 300mm x 4.8mm Cable ties x1000, for open spaces £37.00
Christchurch Garden Various Machinery maintenance & 2 Cordless Strimmer Shells {without
Machinery batteries) at £785.74 £1,005.49
GD Print Indian Memaorial programme booklet x180 £94.00
GK Plant & Commercial ~ [BC21NLU, Vehicle towage, fuel tank draining & refuelling. 4 hrs labour £362.57
at £220, Parts at £82.14
Greenlock Electrical Supply of cherry picker & installation of hanging haskets, Recreation £1,296.00
ground & open spaces high level checks. Service of Aircon at Ashley
Youth Club (3x yearly requirement)
Juice Posters for Ashley Youth Hub opening & amends x2 £114.00
Martin Pilley Services New bulb & labour charges for BC21NLU £33.60
Mertidian Property Services {Allotment strimming at Lymington road & dismantling of polytunnel and £370.00
shed at Upper Ashley
NFDC 6-Monthly contribution towards line rental costs in relation to CCTV, £2,564.00
01.04.24 to0 30.09.24
NM Advertiser Advertisernent for Dementia open sessions £43.20
NMRC Electricity charges for readings taken on 3rd May & 11th July at new £280.94
Ashley facility
NMSB General waste site wide £206.08
Northfield Nursery Additional plants for Ashley Parade regeneration project, as budgeted. £1,800.00
Pauline Jones Florist Marigold wreath for Indian Memorial £57.00
Rejuvenale Line rental charges for June £173.92
RMB Hydroseeding Fawcetts Wessex pltch Hydroseeding for end of season maintenance £3,312.00
Staff/Members Salaries and expenses July 2024 £33,056.72
Sorewfix Fire exit signs for NM Outdoor bowts, Hi-Vis waistcoats, paper roll £139.29
&hose fittings/clips for open spaces
Sharp Photocopier rental charges & copying charges - 3 Months £576.12
Total Energies Gas payments for Fawcetts Field & Ashley Pavilion changing rooms £3,619.54
from 30/11/23 to 30/06/24
Turfleet Hire _|End of season renovations at Fawcetts & Ashley, John Deere tractor & £2,304.00
front loader monthly hire
Vita Density drill test on swing at Long Meadow, required as part of safety £690.00
checks to the swings structure, safety requirement for ongoing use.
28| Citation Health and safety support - monthly fee £310.98
31|Lombard Vehicle leasing x 3 BW21 NYH/ DX67 UYD/ DY20 HTT - Contract Hire £967.63
Total £126,020.06




AMENITIES

F&GP

TOTAL

SUMMARY

MONTHLY MANAGEMENT ACCOUNTS - JULY 2024

Actual Budget
July July
£ £

85871 107758

23859 36988

109730 144746

Var
£

-21887

-13129

-35016

Var
%

-20%

-36%

-24%

Actual Budget
YTD YTD
£ £
311341 292018
147351 181959

458682 473877

Appendix 2
Annual Amount
Var Var Budget Left Left
£ % £ £ %
19323 7% 736010 424668 58%
-34608 -19% 622919 475568 76%
-15285  -3% 1358929 900237 66%




Amenities - General

Expendlture:

Wages & Salaries

Ers NI

Ers Pension

Skip Hire

Tree Work

Tree Planting

Signs

Vehicle Maintenance
Fuel & Qil

Contract Hire van

Safety Equip/Covid signs
Hand Tools

Dog Fouling
Environmental Schemeas
Ash Tree Die Back
Service Level Agreement
Statutory Testing
Sub-Total

Income:
Rent Received
Sub-Total

SUB-TOTAL

Ashley Sports

Rec {including skatepark)
Fawcetts

Moore Close

Fernhill Lane
Altotments

Donated Seats

Open Spaces
Flowerbed sponsorship
Bus Shelter advertising
Plant a Tree income
HLS income

Street Trading Income
Playgrounds

Ashley Project - CapEx
Ashley Parade

Land Purchase Gore Rd
Empire Skate Building
Bus Shelters

CIL Receipt

Gore Road

Transfer from CIL

Other Cap Ex Projects
Fernhill Pavilion showers

SUB-TOTAL

AMENITIES

AMENITIES

MONTHLY MANAGEMENT ACCOUNTS - JULY 2024

Actual Budget Actual Budget Annual Amount
July Juy Var Var YTD YTD Var Var Budget Left
£ £ £ % £ £ £ % £ £

18783 20549 -1766 -9% 77334 82186 -4852 -6% 246584 169250
1860 2055 -195 -9% 7702 8219 -617 6% 24658 16956
4020 4397 377 9% 16485 17588 1103 -6% 52769 35284

450 626 175 -28% 1125 2500 -1375 -55% 7500 6375

1019 3333 -2314 -69% 7833 13332 -5409 -41% 40000 32167
0 458 -458 0% 0 1833 -1833 -100% 5500 5500

0 367  -367 -100% 0 1467 -1467 -100% 4400 4400
1269 1667 408 -24% 5682 6666 -984 -15% 20000 14318
43 1192 -1149 -96% 4079 4766 -687 -14% 14300 10221
2656 2500 156 6% 12153 9999 2154 22% 30000 17847
664 833 -169 -20% 2793 3333 -540 -16% 10000 7207
0 62 -62 ~100% 0 250 -250 -100% 750 750

0 150  -150 -100% 921 600 321 54% 1800 879

0 202 -292 -100% 0 1167  -1167 -100% 3500 3500

0 1250 -1250 -100% 0 5000 -5000 -100% 15000 15000

0 208 -208 -100% 396 833 -437 -62% 2500 2104
5182 1000 4182 418% 9722 10000 -278 -3% 12000 2278
35936 40038 -5002 -12% 146225 169738 -23513 -14% 491261 345036

0 186 -156 0% 0 625 626 0% 1875 1875
0 156 156 0% 0 625 -625 0% 1875 1875

35036 40782 -4846 -12% 146225 169113 -22888 -14% 489386 343161

3957 1140 2817 247% 9705 4560 5145 113% 13682 3977
29 193 -164 -85% 1333 774 559 T2% 2322 989
7067 668 6309 958% 3650 2670 980 37% 8012 4362
64 -369 433 0% -873  -1475 602 -41% -4425  -3552
-851 19 832 0% 2580 =77 2657 =232 -2812
762 113 648 0% 935 452 483 107% 1355 420
25 167 142 0% 2967 867 2300 345% 2000 -967

20046 20000 46 0% 58247 30000 28247 94% 64910 6663
0 375 375-1.00 0 -1500 1500 -100% -4500 -4500
-500  -250 -250 1.00 -3000 -1000 -2000 200% -3000 0
0 -208 208 -100% 0 -833 833 -100% -2500  -2500

0 -333 333 -100% -622 1333 711 -63% -4000 -3378

-480 1000 510 -51% 1760 4000 2240 -56% -12000 -10240
1800 250 15650 620% 4823 3000 1823 61% 3000 -1823
27042 0 27042 48081 0 48081 0% 0 -48081
0 0 0 21604 0 21604 0% 0 -21604

0 16000 -16000 0 0 0 0% 16000 16000

0 0 0 5918 0 58916 0% 0 -5915

0 1600C -16000 22000 16000 6000 0% 16000 -6000
-16000 0 -15000 ~15000 0 -15000 0% 0 15000
0 0 0 0 0 0 0% 0 0

0 0 0 -7335 0 -733 0% 0 7335
5984 15000 -9016 7985 75000 -87015 0% 150000 142015
0 0 0 3881 0 3881 0% 0 -3881
49935 66976 17041 -25% 165116 122905 42211 34% 246624 81508

85871 107758 -21887 -20% 311341 202018 19323 7% 736010 424669

Left
%

69%
69%
69%
85%
80%
100%
100%
2%
71%
59%
2%
100%
49%
100%
100%
84%
19%
70%

0%
0%

70%

29%
43%
b4%
80%
0%
3%
-48%
10%
100%
0%
100%
84%
85%
-61%
0%
0%
100%
0%
-38%
0%
0%
0%
95%
0%

33%

58%




F&GP

General Expenditure
Wages

Ers NI

Ers Pension

Staff Expenses

Staff Training

Town Davelopment
Telephone

Postage

Stationery

Subs + Pubs
Photocopier

Events Expenditure
Advertising
Nelghbourhood Planning
Youth Co-ordination
Communications+Media
Professional Fees
Bank Charges
Insurance

CAB

Election Expenses
Mayoral Allowance
Twinning

Members Allowances
Members Training
Civic Entertainment
Grant Aid

Events Budget

Youth Grant Ald
Sub-Total

Events lncome

NP Grant

Misc receipts
Insurance recharges
Misc Recharges
Donations /Contributions
Wayleave

Interest Received
Donations NM Youth
Sub-Total
SUB-TOTAL

Rent - Town Hall
Rates

Town Hall utilities
Town Hall costs
Equipment Maint
Office Equip and F&F
Christmas Lights
SUB-TOTAL

SLR

IT Equipment
Defib

CCTV
SUB-TOTAL

F&GP TOTAL

Actual Budget

July
19921
1983
4233
26
0
0
145
0
183
384
480
734
308
0
854
]
2834
69
0

0
0
0
0
4456
0
107
0
1000

0
377

750
9299
0

0

0

0

0

1621
6120
17790
19927

0
499
0

0
824
0

55
1378

0
0
0
2564
2564

July
19744
1974
4430
125
417
o
583
108
183
158
140
1250
417
0
0
833
3042
208
0
0
0
125
1100

oo oCco

3483

2500
2500

Var

177
9
-197
-89
-417
0
-438
-108
0
226
340
-516
-109
0
854
-833
-208
-139

621
6120
16790
-13912

0
4
0

0
720
-42
55
729

= ko oo

6
6

23869 36988 -13119

Var
1%
0%

~4%
~79%
-100%

-75%
-100%
0%
143%
244%
-M%
-26%

-100%
-7%
-67%
0%
0%

-100%
-100%

8%

-41%

0%
“1%
0%
0%
691%
-100%
0%
0%

0%
0%
0%
0%
0%

-35%

Actual
YTD
76515

7600
16191
2009
0

750
2019
255
628
2299
639
3353
1957
0
2515
2588
13779
1008
16799
0

0
1400
1140
8912
0
238
-500
0

0]
162004

1225
9299
408

0

0

0

0
5377
6920
23229
138865

0
2021

1375

20
1758
5174

0
748
0
2564
3312

147351

Budget
YTD
78968
7897
17720
500
1667
5833
2333
433
733
633
558
5000
1667
0
10666
3333
20165
833
5333
1667
0
500
400
56686
667
333
2500
1667
0
177670

0
0
0
0
0
0
0

4000

0

4000
173670

0
1677
0

0
417
167
1500
3760

0
2028
0
2500
4528

181959

FINANCE AND GENERAL

Var
-2453
-297
-15290
1500
-1667
-5083
-314
-178
-105
1666
81
-1647
291
0]
-8151
~745
-6386
175
11466
-1667
0
900
740
3246
-667
05
-3000
-1667
0
-15576

1225
- 9299
408

0

0

0

0
1377
6920
19229
-34805

0
344
0

0
958
-147
258
1414

0
-1280
0

64
-1216

-34608

Annual Amount

Var Budget Left
-3% 236928 160413
4% 23693 16093
9% 53166 36975

302% 1500 -509
-100% 5000 5000

-87% 17500 16780

-13% 7000 4981

-41% 1300 1045

-14% 2200 1572

263% 1900 -399
14% 1675 1036

-33% 15000 11847

17% 5000 3043
15000 15000
32000 29485

-22% 10000 7412

-32% 60500 46721
21% 2500 1492

215% 16000 -799
5000 5000

6000 6000

180% 1500 100
185% 1200 60
57% 17000 8088
-100% 2000 2000
-29% 1000 762
-120% 7500 8000
-100% 5000 5000
0% 15000 15000
-9% 569062 406968
0% 0 -1225
0% 0 -9299
0% 0 ~408
0% 0 0
0% 0 0
0% 0 0
0% 100 100
0% 12000 6623
0% 0 -6920
12160 11129

-20% 556962 418097
0% 7540 7540
21% 5031 3010
0% 5050 5050
0% 10000 10000
0% 1250 -125
-88% 500 480
0% 23000 21242
38% 52371 47197
0% 0 0
0% 6086 5338
0% 0 0
0% 7500 4936
0% 13586 10274
-19% 622919 475568

Left
68%
68%
70%
-34%
100%
06%
71%
80%
71%
-21%
62%
78%
61%
0%
92%
74%
7%
60%
-5%
100%
100%
7%
5%
48%
100%
76%
107%
100%
100%
72%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
75%

100%
60%
100%
100%
0%
96%
92%
90%

0%
B88%

66%
76%

76%




Appendix 3
Youth Services Report @am

September 2024 F&GP

The opening of the youth hub went well: we had a great turnout and there was a lot of interest in the work
we do. The building has been used a lot over the summer holidays, and over coming months the building will
be used for youth clubs, mental health support, young carers support, breastfeeding groups, baby and
toddler groups, sexual health support, police beat surgeries etc.

Ashley Youth Building:

Ashley Family Hub

Our schedule of activities will begin in November and will provide a safe space for families of young children
to come to get involved with activities, get advice and find out what is on offer and what services are
available.

We have had agreement from the Health Service to start a breastfeeding group in partnership with Roxy
Prior from the Breastfeeding Network, along with the Health Service. The nearest Health Service Breast
feeding group is currently in Ashurst, so this is a great addition for local families. These sessions will also start
after October half term.

Mental Health and Wellbeing

Our wellbeing youth group has attracted a high level of interest. This group is low key with low numbers to
allow a safe space to develop their skills and learn coping strategies.

We have Maria Caneda from Compass Connections doing workshops with our staff and volunteers to upskill
us in supporting wellbeing through creative guided sessions. Maria has also kindly offered to provide some
sessions for our youth at a discounted rate to ensure we can access this valuable resource, which we will
incorporate into our wellbeing groups.

Summer Holiday Activities and Food Programme

With funding from Hampshire County Council, we put on 8 daytime sessions of summer youth club.

Attendees were given breakfast, lunch and healthy snacks. They made their own meals and smoothies and
did an array of sports through the day including archery, badminton, rughy, football, mini-Olympics, tennis,
rounders, manhunt and basketball.

We had support from South Coast Sports Academy, and Stacey Miller Consultancy along with our staff and
volunteers. Emily Glen from New Forest Arts joined us to create a mural and do some art projects with the
young people.

Many of the young people who attended are vulnerable. We had young carers, young people not in
education, young people in care, one who hasn’t lived in England long and has limited English language, and
some with additional needs.

The sessions were well attended, and we had 51 young people in total sign up to be involved. We tried to
include activities that would help to build their skillset and life skills.

Our activities included:

Bee Hive Making



Repairing Bicycle Punctures
Drugs Workshops
Cooking

Baking

Painting Canvases
Making Podcasts
Wall Murals
Jewellery Making
Mindfulness
Alcohol Awareness
Bee Facts
Smoothie Making
Making Beanbags
Sewing
Leadership Skills
Animal Therapy

Appendix 3




Amenities Committee : 75 1 ol
02 September 2024 ﬁ' S

Minutes of the Meeting of the Amenities Committee of New Milton Town Council held
on Monday 2" September 2024 at 6.30pm at the Town Hall, Ashley Road, New Milton,
BH25 6AS.

Chairman: p G R Blunden (Chair) M Craze (Vice Chair)
Councillors: D Hawkins B Murrow

p J Baker p A O’'Sullivan

p D Rice-Mundy p V Schooling

p K Trehorn

In attendance:
Councillors: ClIr S J Clarke

Officers: G Flexman - Town Clerk

M Jeffries - Estates and Facilities Manager
S Welch — Administrative Officer

43. COUNCIL PROJECTS

The following Project Groups were determined to no longer be needed.
e Ashley Project
o Well-Being Medical HUB

It was agreed to combine no.7 Fernhill Project with no.9 Fernhill Sports Ground —
Vision Plan Project Group, and to make no.8, No.1 New Milton with SW Trains a

Working Party to include Clir A. O'Sullivan and Julia Stamper.

The Vision Plan for Fawcetts Field to include Gore Road HUB. The renamed

Environmental Sustainability & Nature Emergency to include NFDC representation.

Finally, in regard to Youth Trust & Youth Work Project Group, this was referred to
F&GP for review.

It was,

RECOMMENDED: That the work of this youth group be reviewed by F&GP to
include Family HUB aspects.

19



Appendix 5

NEW MILTON TOWN COUNCIL
INVESTMENT STRATEGY
2024-25

1. Introduction

New Milton Town Council acknowledges the importance of prudently investing the
temporarily surplus funds held on behalf of the community.

This Strategy complies with the revised requirements set out in the Department for
Communities and Local Government's Guidance on Local Government Investments
and Chartered Institute of Public Finance and Accountancy’s (CIPFA) Treasury
Management in Public Services: Code of Practice and Cross Sectoral Guidance Notes
and takes account of Section 15(1) (a) of the Local Government Act 2003.

In accordance with Governance & Accountability for Local Councils — A Practitioners’
Guide (England) March 2014: Where a council builds up balances these must be
safeguarded by investing in an appropriate account; investing balances by local
councils must be done prudently and in accordance with the requirements of
the Local Government Act 2003 and DCLG Guidance on Local Government
investments (second edition) issued on 11 March 2010.

2. Investment Objectives

In accordance with Section 15(1) of the 2003 Act, the Council will have regard to
(a) such guidance as the Secretary of State may issue, and
(b) such other guidance as the Secretary of State may by regulations specify.

The Council's investment priorities are the security of reserves and liquidity of its
investments. The Council will aim to achieve the optimum return on its investments
commensurate with proper levels of security and liquidity.

All investments will be made in sterling and be reviewed regularly for optimum returns.

The Department for Communities and Local Government (DCLG) maintains that
borrowing of monies purely to invest, or to lend and make a return, is unlawful and this
Council will not engage in such activity.

Where external investment managers are used, they will be contractually required to
comply with the Strategy.

17.09.24



Appendix 5

3. Specified Investments

Specified Investments are those offering high security and high liquidity, made in
sterling and which mature in no more than a year.

Such short-term investments made with the UK Government or a local authority by
town or parish council will automatically be Specified Investments.

For the prudent management of its treasury balances, maintaining sufficient levels of
security and liquidity, New Milton Town Council uses:

o Deposits with banks (NatWest / CCLA).
e Investing and earmarking General Reserves of the Town Council separately.
4. Non-Specified Investments

These investments have greater potential rewards, and associated risk — examples
include investment in the money market, stocks and shares via Quilter Cheviot.

Given the unpredictability and uncertainties surrounding such investments, New Milton
Town Council will only use this type of investment up to a maximum of £350k.

Quilter Cheviot porifolio recorded a 12.1% growth over the 12 months to 28 June 2024.

5. Liquidity of Investments

The Town Clerk as Responsible Financial Officer determines the maximum periods
for which funds may prudently be committed so as not to compromise liquidity ensuring
adequate funds are available for day-to-day operational needs.

6. Longer-Term Investments

Longer-term investments are defined in the Guidance as greater than 12 months.

The Council now only holds £250k ‘longer-term’ investments of more than a year with
CCLA (was £500k until the end of 2023).

The average Fund yield for the 6-month period to 30 June 2024 was just over 5% pa.

7. End of Year Investment Report
At the end of the financial year, the Town Clerk reports on outcomes and investment
activity to the Finance and General Purposes Committee.

Investment forecasts for the coming year are accounted for when preparing budgets.

8. Freedom of Information

In accordance with the Freedom of Information Act 2000, this Investment Strategy
Document will be posted on the Council website. www.newmiltontowncouncil.gov.uk

The strategy is reviewed annually.

17.09.24



/%/pfem&fx 6

Graham Flexman

From: Clerk@newmiltontowncouncil.gov.uk
Subject: FW: New Milton Town Council: Audit Query (LP)
Attachments: 1.0 New Milton TC |A Programme 2023-24.docx; New Milton TC Letter of

Engagement 23 8 2024.docx

From: Stuart Pollard <stuart@councilaudit.co.uk>

Sent: 23 August 2024 12:58

To: Graham Flexman <Clerk@newmiltontowncouncil.gov.uk>
Subject: RE: New Milton Town Council: Audit Query (LP)

Hi Graham

As discussed, I attach a copy of our 2023-24 completed [A programme which gives full detail of the work undertaken
during the year.

[ also attach a new Letter of Engagement for 2024-25 and would ask that you sign, scan and return a copy of page 2
when convenient.

Kind regards

Stuart

S J Pollard

Director

J) Aunrrve Soveioxs Li

Auditing Solutions Ltd., Company Number 04357952

Clackerbrook Farm, Unit 7, 46 The Common, Bromham, WILTSHIRE SN15 2JJ
www.auditingsolutions.co.uk | T:Office 07986 095004: |Stuart M: 07879 644115 E:
stuart@councilaudit.co.uk

This e-mail (including any attachments) may contain confidential and/or privileged information, if you are not the intended recipient any reliance on, use,
disclosure, dissemination, distribution or copying of this e-mail or attachments is strictly prohibited. It has been checked for viruses, however, the contents of an
attachment may still contain software viruses, which could damage your computer system. Auditing Solutions does not accept liability for any damage you sustain
as a result of a virus introduced by this e-mail or any attachment and you are advised to use up-to-date virus checking software. E-mail transmission cannot be
guaranteed to be secure or error free.

This e-mail is not intended, nor should it be taken to create any legal relations, contractual or otherwise. Any views or opinions expressed within this e-mail or
attachment are solely those of the sender, and do not necessarily represent those of Auditing Solutions unless otherwise specifically stated. If verification is
required, please request a hard copy version. Auditing Solutions is not bound by or liable for any opinion, contract or offer to contract expressed in any e-mail.
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Graham Flexman

From: Clerk@newmiltontowncouncil.gov.uk
Subject: FW: New Milton Town Council: Audit Query (LP)
Attachments: 1.0 New Milton TC IA Programme 2023-24.docx; New Milton TC Letter of

Engagement 23 8 2024.docx

From: Stuart Pollard <stuart@councilaudit.co.uk>

Sent: 23 August 2024 12:58

To: Graham Flexman <Clerk@newmiltontowncouncil.gov.uk>
Subject: RE: New Milton Town Council: Audit Query (LP)

Hi Graham

As discussed, I attach a copy of our 2023-24 completed [A programme which gives full detail of the work undertaken
during the year.

I also attach a new Letter of Engagement for 2024-25 and would ask that you sign, scan and return a copy of page 2
when convenient.

Kind regards

Stuart

S J Pollard
Director

Auditing Solutions Ltd., Company Number 04357952
Clackerbrook Farm, Unit 7, 46 The Common, Bromham, WILTSHIRE SN15 2JJ

www.auditingsolutions.co.uk | T:Office 07986 095004:|Stuart M: 07879 644115 E:
stuart@councilaudit.co.uk

AUDITING SDLLTION’S Lo

This e-mail (including any attachments) may contain confidential and/or privileged information, if you are not the intended recipient any reliance on, use,
disclosure, dissemination, distribution or copying of this e-mail or attachments is strictly prohibited. It has been checked for viruses, however, the contents of an
attachment may still contain software viruses, which could damage your computer system. Auditing Solutions does not accept liability for any damage you sustain
as a result of a virus introduced by this e-mail or any attachment and you are advised to use up-to-date virus checking software. E-mail transmission cannot be
guaranteed to be secure or error free.

This e-mail is not intended, nor should it be taken to create any legal relations, contractual or otherwise. Any views or opinions expressed within this e-mail or
attachmenti are solely those of the sender, and do not necessarily represent those of Auditing Solutions unless otherwise specifically stated. If verification is
required, please request a hard copy version. Auditing Solutions is not bound by or liable for any opinion, contract or offer to contract expressed in any e-mail.
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Council
234 August 2024
Dear Sirs

The purpose of this letter is to set out the basis on which we (are to) act as internal auditors of the
Council and the respective areas of responsibility of the Council and of ourselves.

As Councillors of the above Council you are responsible for maintaining proper accounting records and
preparing financial statements, which give a true and fair view and comply with the Local Government
Act Accounts and Audit Regulations 1996, as amended periodically. You are also responsible for
making available to us, as and when required, the Council’s accounting records and all other necessary
records and related information for us to undertake our review in accordance with the requirements of
the “Governance and Accountability Manual — The Practitioner’s Guide”, including minutes of all
Council and Committee meetings.

We have a responsibility to report to the members whether, in our view, the financial statements, as
summarised at Section 2 of the statutory Annual Governance and Accountability Return (AGAR), are
in accordance with the Council’s accounting records, whether they are supported by appropriate systems
of internal financial control in the areas specified in the Internal Audit Report embodied in the AGAR
and whether they comply with the relevant legislation. In arriving at our view, we are required to
consider the following matters, and to report on any in respect of which we are not satisfied:

a. whether proper accounting records have been kept by the Council;

b. whether the Council’s Balance Sheet and Income and Expenditure Account or Receipts and
Payments Account and supporting statements are in agreement with the accounting records and
returns;

c. whether we have obtained all the information and explanations which we think necessary for
the purpose of our audit.

In addition, there are certain other matters, which, according to the circumstances, may need to be dealt
with in our report.

We have a professional responsibility to report if the financial statements do not comply in any material
respect with Statements of Standard Accounting Practice and Financial Reporting Standards, as
applicable to local Councils, unless in our opinion the non-compliance is justified in the circumstances.

Our audit will be conducted in accordance with Part 2, Regulation 5 of the Accounts and Audit
Regulations as set out in the Local Audit and Accountability Act 2014 (amended) and
the Auditing Standards issued by the accountancy bodies and will have regard to relevant Auditing
Guidelines. Furthermore, it will be conducted in such a manner as we consider necessary to fulfil our
responsibilities and will include such tests of transactions and of ownership and valuation of assets and
liabilities as we consider necessary.

We shall expect to obtain such relevant and reliable evidence as we consider sufficient to enable us to
draw reasonable conclusions therefrom. The nature and extent of our tests will vary according to our
assessment of the Council’s accounting systems, and where we may wish to place reliance on the
systems of internal control and may cover any aspect of the Council’s business operations.

Clackerbrook Farm, Unit 7, 46 The Common, Bromham, WILTSHIRE SN15 2JJ
Tel: 07986 095004: E-mail anne@councilaudit,co,uk

www.auditingsolutions.co.uk



We shall report to you any significant weaknesses in or observations on, the Council’s systems which
come to our notice and which we consider should be brought to your attention. We will also examine
annually the Council’s approach to the assessment and formal adoption of the risks associated with the
various financial and related systems in the Council.

We shall obtain an understanding of the accounting systems in order to assess their adequacy as a basis
for the preparation of the financial statements and to establish whether proper accounting records have
been maintained.

All evidence obtained, whether in electronic or hard copy format, will be retained in accordance with
the General Data Protection Legislation, Auditing Solution’s GDPR, and Document & Data retention
policies, and the General Data Protection Regulation Non-Disclosure Agreement issued in concert with
this Agreement.

As part of our normal audit procedures, we may request you to provide written confirmation of oral
representations, which we have received from you during the course of the audit.

In order to assist us with the examination of your financial statements, as summarised in the AGAR, we
shall request sight of all relevant supporting documents, including those relating to the chairman’s
certification of the AGAR, which are due to be issued with the financial statements. We reserve the
right to attend relevant meetings of the Council and to receive notice of all meetings.

We may ask, additionally, for confirmation in writing that all the transactions undertaken by the Council
have been properly reflected and recorded in the accounting records, and our audit report on your
Council’s financial statements may refer to this confirmation.

The responsibility for the prevention and detection of irregularities and fraud rests with the Council.
Notwithstanding this, we shall endeavour to plan our audit so that we have a reasonable expectation of
detecting material misstatements in the financial statements or accounting records resulting from
irregularities or fraud, but our examination should not be relied upon to disclose irregularities and frauds
that may exist. We also require that, in the event of any suspected irregularity being identified by
members or the Council’s Clerk, we are advised immediately and, if appropriate, consulted on the
appropriate courses of action that should be applied to examine the position further.

We shall not be treated as having notice, for the purposes of our audit responsibilities, of information
provided to members of our firm other than those engaged on the audit (e.g. information provided in
connection with accounting and other services).

Agreement of terms

Once it has been agreed, this letter and contract will remain effective for future years, until it is either
cancelled by the Council or ourselves. We respectively ask that, should the Council wish to cancel the
contract, due notice is given by 30® September latest in the financial year under review, as work on the
year’s review will have either commenced prior to or shortly after that date. We shall be grateful if you
could confirm in writing your agreement of the terms of this letter or let us know if they are not in
accordance with your understanding of our terms of appointment.

Please indicate your agreement by signing this letter and returning to this office.

~

On behalf of Signature Council , Signature G flexma.

Auditing Solutions NEW M LTond ; Clepk
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Stuart J Pollard N o~ | Dated: NEW MILTON TOWN COUNGCIL.

Director Stuart Pollard | - 3 [o3/202k TOWN HALL, 2 ASHLEY ROAD
........................... NRAENIETON. BRL 65
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